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ONLINE COURSE CREATION GUIDE 

 

 

Course Introduction 

Welcome to the Accelerated Learning Institute, and in particular to the Course Creation 
Guide.  
 
Over the next 48 Sections you will learn the 5 basic steps required to offer your own online 
course: create, publish, market and monetize, and how to fuel the fire and fan the flame.   
 
Again – here is what you will learn in the Train the Trainer – Course Creation Guide: 
 
Step #1 –Planning & Development 
Step #2 – Creation & Production 
Step #3 – Course Publishing 
Step #4 – Marketing & Monetization 
Step #5 – How to Fuel the Fire & Fan the Flame 
 

 

Planning & Development  

“If you don’t know where you are going, you’ll end up someplace else.” 
Yogi Berra 

 
 
So how do you create an amazing course? 
 
First you must know who you are, so that you can be an authentic teacher. By authentic we 
mean that what you teach others is what you believe to be your genuine truth, a state of 
knowing that this is who you are and why you are here. Now this doesn’t mean that you must 
know everything before you begin teaching, because in most cases it’s the teacher who is in 
fact the seeker, in hopes of finding a deeper understanding of their purpose.  
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Confusing? Not really. You see a good teacher remains open to learning, expanding, and 
challenging himself or herself at every crossroad in life. What we learn today and accept as 
our truth may very well change tomorrow and we must be willing to evolve to remain alive 
and relevant. 
 
So before you continue - take a moment to sit and reflect, and then move forward knowing 
that what you will offer will in fact improve the quality of life of your students and/or clients 
and those they hold dear.  
 
Once you have clearly defined your purpose you must build an outline. To create your outline 
there are a number of programs and options that are available to you. Mind maps, Excel 
spreadsheets, design flow solutions … in any case, the key is to build the basic structure of 
what you want to present.  
 
Think about writing a book: 
 

 First you create a title (you may change your 
title later but at least with a working title you 
have a starting point) 

 Then you decide where you will start 
(introduction) and where you will end 
(conclusion) 

 Then you come up with your chapter titles to 
fill the space between the introduction and 
conclusion 

 After that you come up with sub-chapters 
within each chapter 

 Then you create the content for the 
introduction, sub-chapters, and conclusion 

 
Once you have the outline and the map of where you will be heading it’s time to move on to 
Creation & Production.  
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Creation & Production 

 
The creation of something new is not accomplished by the intellect but by the play instinct 

acting from inner necessity. The creative mind plays with the objects it loves. 
Carl Jung 

 
So how do you create a course that inspires others to engage and share? 
 
You must create a course that is driven by your passion and love. The TLC you put into your 
course creation will not be missed by your students. Passion is contagious, when you speak 
into the camera, or when you are recording voice-overs it’s your passion that will propel 
others to act.  
 
Course creation includes the following: 

 Video recordings 

 Voice-over recordings 

 PowerPoint or Keynote slides 

 B-Roll recording or acquisition (Only use video you have the rights to use.) 

 Photo images, taken or acquired (Only use images you have the rights to use.) 
 
Go easy on yourself here – 
Rome wasn’t built in a day and 
course creators aren’t built in a 
day either, but over time you 
will definitely get better. If you 
require additional help, the 
support staff at ALI is here to 
guide and assist.  Now it’s time 
to move on to Publication.   
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Course Publishing 

The future of publishing is about having connections to readers 
and the knowledge of what those readers want. 

Seth Godin 
 
So how do you publish your course so it’s available to the masses? 
 
If you have a very large following and you have deep enough pockets to cover the expense of 
course hosting and a CRM system to organize, automate, and synchronize sales, marketing, 
customer service, and technical support; then by all means host it yourself – BUT – you may 
still be limited to your following, unless of course you are a master marketer as well.  
 
If you are not capable, nor interested in managing all of the above hosting and marketing 
services, the Accelerated Learning Institute can help by providing these services for a fair 
percentage of your sales. And even if you have deep pockets and are a master marketer, we 
can assist you to reach audiences that you may have never had the opportunity to reach on 
your own. 
 
Publishing is a numbers game and the bigger your reach the more sales you will secure and 
the more people will be able to benefit from your product and/or service.  
 

Marketing & Monetization 

The aim of marketing is to know and understand the customer 
so well the product or service fits him and sells itself. 

Peter Drucker 
 
So how do you market your course and monetize your 
efforts? 
 
Again it helps to have a large following and if you don’t 
have one it’s time to start building one. That said, it’s 
important to leverage those around you with similar 
followers and interested students. 
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Here are some ways to increase your following, reach, and student base: 
 

 Provide a free gift in exchange for a person’s name and email. 

 Build a solid following on social media – Facebook , Twitter, Instagram ... 

 Introduce yourself to the masses via webinars and FREE public speaking. 

 Create a sales funnel to provide additional opportunities for your students. 

 Create a Mastermind group to attain additional information and expertise from 
colleagues.  

 
Again Rome wasn’t built in a day. That’s why you need the passion to propel you forward 
even when there appears to be no light at the end of the tunnel. Yes occasionally someone 
wins the lottery, but the people that really do well with online sales have stayed the course 
through both calm and turbulent waters.  
 

 

How to Fuel the Fire & Fan the Flame 

 
The goal of my diet-style is eating for optimal health and longevity. What greater benefit 

could there be than living healthfully and actively into old age with no dependence on 
medications and almost no risk of heart disease, diabetes or dementia? 

Joel Fuhrman 
 
So how do you maintain optimal health and 
vitality to inspire your students to follow your 
teachings, in hope of attaining the same benefits 
you possess?  
 
First off we all know the importance of 
maintaining a healthy diet, regular exercise, and 
mental stimulation – BUT – are we willing to go 
the extra mile and apply the self-discipline 
necessary to attain optimum health and vitality?  
 
Students need you to lead by example; they want to see that your words translate into 
positive product returns, and as a leader they want to follow someone who shows all of the 
signs of self-love and personal respect.  
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This doesn’t mean you need to be a fanatic, you just need to present yourself in a way that 
shows you care about yourself, which instills the subliminal belief in your student that by 
following your lead this is possible for them as well.  
 
So there you have it – a brief summary of what you will learn in the TRAIN THE TRAINER – 
guide to Course Creation.  
 
 

UP NEXT – Section #2 – Understanding Levels of Consciousness 
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Understanding Levels of Consciousness 

To understand your level of consciousness, your student’s level of consciousness, and 
ultimately the level of consciousness in which you wish to grow collectively, is the ideal place 
to begin the creation of your course.  
 
What is consciousness? Well, it’s more than just being physically awake and it’s more than 
just being aware. Awareness is most often referred to as an understanding at the mental 
level, whereas consciousness is most often referred to as a mental, emotional, and spiritual 
state of understanding. To be conscious is to have awareness of your thoughts, emotions, 
sensations, surroundings, and your own existence. 
 
How we see the world is actually a reflection of our level of awareness. Our perceptions, 
beliefs, mindsets, and values are a direct result of the consciousness we are operating from. 
Shifts in our consciousness are experienced via an epiphany, an inner realization, or an AHA 
moment, which are all a reflection of an inner state of knowing. A state of knowing is 
experiencing an inner state of truth at the deepest level. 
 

Why Increase Your Level of Consciousness? 

As you increase your level of consciousness, your 
thoughts, feelings, beliefs, values, and actions 
vibrate at a higher level of intensity and your 
personal perception of life dramatically improves. 
For example, if you are vibrating at the lowest level 
you can’t see anything beyond an extremely 
negative and distorted sense of self worth and the 
world.  
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However, when you are vibrating at a higher level, you have a deeper sense of self-purpose 
and your view of the world becomes that of a place of abundance and opportunity. All 
personal growth arises through a change in your consciousness. Interestingly, nothing about 
life or the world has changed, but your viewpoint of your reality has, which allows you to 
more clearly see the wonders of life and embrace all that life has to offer without judgment. 
 
So let’s have a little fun here with this free online Level of Consciousness Test. Certainly it’s 
not the “be all, end all” in defining yours or your students’ level of consciousness. But, it’s a 
good start to get you thinking about your consciousness and how conscious awareness may 
impact your teaching and your student’s learning.  
 
http://www.higherawareness.com/consciousness-level-test.php 
 

 

What is Your Level of Conscious Awareness? 

A couple of years back I was introduced 
to the book Power vs. Force by David R. 
Hawkins, in which he goes into great 
detail determining the hierarchical levels 
of human consciousness. It’s actually an 
interesting paradigm, and within a short 
period of time, you’ll be able to 
determine where you fit in David’s 
hierarchical levels of human 
consciousness.  
 
In the book, Hawkins determines that there are 17 levels of conscious awareness. Here is his 
list from the lowest level of conscious awareness to the highest level of consciousness: 
Shame, Guilt, Apathy, Grief, Fear, Desire, Anger, Pride, Courage, Neutrality, Willingness, 
Acceptance, Reason, Love, Joy, Peace, Enlightenment.  
 
It should be stated that we are not limited to one level of awareness at any time in our life, 
however if you take the time and get rigorously honest with yourself, you will see that you do 
in fact have a predominant “normal” state.  
 
Just to give you a heads up, you’re most likely at least at the level of courage, because 
anything lower on the scale, and you’d most likely have no conscious desire to improve your 

http://www.acceleratedlearninginstitute.me/
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personal growth. 
 
As stated, the labels of conscious awareness are directly from Hawkins’ book. However the 
descriptions of each level are a blend of Hawkins’ descriptions and our interpretations. As 
with everything in life, interpretations are subjective to the observer. So if you want to 
expand on these descriptions and come to your own conclusions we invite you to purchase 
the book. As you will note, as one grows in his or her level of conscious awareness, the 
number of people in that category dramatically decrease. 
 
Here is the list of conscious descriptions defined by Hawkins and jointly interpreted by myself 
(The numbers reflect the level of a person’s conscious awareness between 0 and 1000 – with 
the current world average being somewhere around 200): 
 

1. Shame (1-20): Someone at this level feels humiliated, has low self-esteem, and is 
paranoid. Some individuals at shame react by becoming overly rigid and/or neurotic 
perfectionists. People vibrating at this level may consider suicide, turning into serial 
killers, rapists, and/or moral extremists who apply self-righteous judgment to others.  

 
2. Guilt (30): At this level people have feelings of blame and remorse. This level is 

associated with religious institutions and the preoccupation of “sin” and “salvation”. 
 

3. Apathy (50): A state of despair and helplessness. This level is associated with 
abdication, which means to give up one’s power to others. The life-view here is 
hopelessness. 

 
4. Grief (75): This state reflects feelings of regret, sadness, and loss. People tend to 

vibrate at this level in times of loss – loss of loved ones, loss of relationships, loss of 
possessions, etc.  

 
5. Fear (100): The energy of defeat is oriented in anxiety. Fear prevents personal growth 

from taking place. Someone vibrating at the level of fear sees the world as frightening. 
 

6. Desire (125): At the level of desire, the emotion of craving becomes dominant. 
Addictions are outputs of desire, such as desire for food, video games, fun, sex, 
shopping, acquisition of money and power, etc.  

 
7. Anger (150): At this level the emotion is hate. Anger expresses itself as resentment, 

frustration, and even revenge. People at this level exhibit tendencies to be irritable, 
have volatile behavior, and short-tempers.  

http://www.acceleratedlearninginstitute.me/
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8. Pride (175): The dominant feeling of pride is scorn. At pride, one undergoes inflation 

(of ego) rather than being able to see things objectively.  
 

9. Courage (200): The key emotion for courage is affirmation. This is the separation point 
between Power and Force, where one starts creating change through the use of 
constructive states of power rather than destructive force. At courage one sees the 
world as exciting and filled with possibilities.  

 
10. Neutrality (250): The key emotions at this 

level are trust and safety. At neutrality 
people are non-judgmental, objective, 
and capable of seeing things as they are. 
They are not attached to possessions, 
outcomes, are capable of rolling with the 
punches, and don’t feel the need to prove 
anything to anyone. 

 
11. Willingness (310): The emotion of optimism runs high here. At Willingness, the 

individual is open to doing anything and everything – he/she is not bound by the 
judgments and/or limitations of others. A person operating from the level of 
Willingness can readily bounce back from set-backs, is easily moldable, and genuinely 
open to everyone. The life-view is hopefulness and success follows them easily. 

 
12. Acceptance (350): The leading emotion at 

this level is Forgiveness. At this stage you 
finally realize that you are THE creator and 
source of life. Behavioral characteristics at 
this level are choosing acceptance over 
rejection, resolutions over judging right or 
wrong, long-term solutions over  short-term 
gains, accepting life on life’s terms vs. 
resisting it, and continuing to strive for 
personal excellence and growth. 

 
13. Reason (400): Understanding and rationality are the predominant emotions here. This 

is where the noble prizewinners, leaders in science and medicine, and great thinkers 
of history calibrate. However, reason falls into the trap of over intellectualization in 
concepts and theories.  
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14. Love (500): Reverence is the main emotion in the level of (unconditional) love. Here 

Love represents unconditional love – love that is pure, unfaltering, unwavering, and 
not subjected to any external conditions. It is not the same love that is commonly 
portrayed in mass media, which is rooted in lust, desire, pride, control, addiction, 
attraction, jealousy, and possessiveness. Hawkins claims only 0.4% of the population 
(1 in every 250 people) will ever reach this level. 

 
15. Joy (540): The dominant emotions here are serenity and compassion. This is the inner 

joy that arises from every moment of existence rather than from an external source. 
This is the level where saints, advanced spiritual students, and healers dwell. Here the 
life-view the individual holds is completeness (of the world).  

 
16. Peace (600): The emotion is bliss. At this level, there is no longer any distinction 

between the observer and the subject. People here become spiritual teachers, great 
geniuses in their field to effect great contributions for mankind; they typically 
transcend formal religious structures and replace them with pure spirituality where 
religions originate from. Hawkins claims that this level is attained by 1 out of 10 
million people. 

 
17. Enlightenment (700-1000): The emotion is ineffable, in other words – inexpressible. 

This is the pinnacle of the evolution of consciousness of mankind. The greatest people 
of history have attained this level, such as Krishna, Buddha, Jesus, and Mother 
Theresa. The life-view here is simply ‘Is‘. In achieving our highest potential and 
embracing our best lives, we should strive for the highest possible level, i.e. 
enlightenment. 

 
 

UP NEXT – Section #3 – Understanding the Sales Funnel System 
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Understanding the Sales Funnel System 

 
Why YOU need to understand the sales funnel system and how your funnel 
system becomes a win/win/win for you, your students, and your network. 
 
Marketing your website and your product(s) or service(s) can be quite the challenge with all 
the new restrictions and limitations pertaining to Google SEO and Social Media. So nothing 
could be more important than spending your time effectively mapping out your "Sales 
Funnel." 
 
But before we go there let’s clear up one thing that prevents most amazing products and/or 
services from ever seeing the light of day. 
 

Your perceived value of yourself and your product. 
 
So first answer these three questions: 
 

1) Will your product(s) and/or service(s) help others to improve their quality of life? 
 

2) Have you personally experienced the value that your product(s) and/or service(s) 
provide? 

 
3) Are you willing to stand behind and support your 

product(s) and/or service(s)? 
 
If the answers to these 3 questions are yes – then it’s your 
responsibility to share these product(s) and/or service(s) with 
others. And your students will be grateful to exchange their hard 
earned money for your valuable knowledge, experience, and 
wisdom, it’s the perfect win/win scenario.  
 
Are you ready to get started?  
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Step #1 – Your Website. 

When writing text for your landing page or home page, remember that in most cases, a soft 
sell works better than a hard sell.  
 
When your site appears trustworthy and reflects a genuine concern for your students it 
provides a sense of security and is far more inviting. To do this you can list reviews of your 
product(s) and/or service(s), provide articles that appeal to your following, send out monthly 
newsletters, and provide interesting tips and tricks that will improve the quality of your 
follower’s lives. 
 
When you add value to your website, people tend to become daily users, and daily users tend 
to become consumers of the products and services you offer. WHY? Because they trust you. 
 
Once you have a following that trusts you, you can add affiliate products, but only add 
products you trust and that you are willing to stand behind. Remember these people are 
putting their trust in YOU! If you let them down – they’re gone! 
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Step #2 – Lead Capturing Software. 

Once your website has been loaded with the appropriate text, you need to add lead capturing 
software. It collects names and email addresses of people that are interested in what you 
represent, your products, and/or your services. How it works is that your website users are 
required to sign up for an account or submit their name and email address in order to get a 
valuable gift.  
 
By valuable gift we mean a FREE gift of value. Remember this gift must have value to them – 
just because you think you are giving away something amazing doesn’t necessarily mean the 
rest of the world sees things the same way. Keep this phrase in mind, “What is it that I have 
to give - that they think - will improve their life?” 
 
The amount of money you are willing to spend on your website will depend on the complexity 
of the lead capturing software you are using. With more expensive software, in addition to 
their name and email address you can actually see what products they looked at, what pages 
they read, in fact you can actually determine how likely they are to become future customers. 
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Step #3 – Determine Your Initial Lead Gathering Strategy. 

 
Initial lead gathering is considered the top rung of your funnel. You should choose no more 
than 10 ways to attain the attention of your target market (people interested in your 
products and/or services). Speaking at local regional events is one of the most effective ways 
to generate new leads. Have your own 1 to 2 hour information sessions where you provide 
solid information that will inspire further action by the student.  At these events you can 
personally have a drawing, which only requires a name, and email address to enter for the 
prize or they can go to your website and sign up for a free gift there.  
 
Additional lead capture opportunities are available by creating compelling Facebook posts, 
Twitter tweets, and YouTube videos. You can also write guest blogs, improve your search 
engine optimization (SEO), write articles for about.com, or the Huffington Post, etc. You can 
purchase online ads and/or seek out affiliate marketing partners. The list is endless.  
 

 NOTE – You must have people double opt-in. What we mean is that they must not only 
sign up, but they must click the “I Accept” link within the thank you or verification email 
you send them.  

 
To explain further – they sign up on your home page or landing page. You send them a thank-
you email or verification email. They confirm the signup acceptance, and from that point 
forward you can send them emails. Of course they always have the option to unsubscribe at 
any time.  
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Step #4 – Define the Product or Service You Will Offer to Get Your Prospect to 
Sign Up. 

 
There are countless options available for you to use as your free give away, which may 
include educational content, a free trial, free services, a free account, and/or the first video 
lesson to your course. 
 
That said, as mentioned above your gift must have a perceived value to your customer or 
student, or why would they sign-up. I can’t tell you how many people assume everyone else 
thinks just like they do, and if they think it’s amazing they think everyone else must also think 
it’s amazing. BUT - nothing could be farther from the truth.  
 
So how do you go about this? Test market. Ask others for their views and opinions on the gift 
you plan to offer. Whatever their response, don’t take it personally.  
 
Do they see value in this gift? Also, it’s best to ask people that don’t feel compelled to say 
what they think you want to hear! You want a gift that will inspire people to tell others about 
it.  
 
Once you have your free gift available on your site, tell the world to come and check it out! 
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Step #5 – Define the First Product that Your Customer Can Buy from You. 

 
Now you have a list of places where you can market your product(s) and/or service(s). If they 
like your free gift, chances are that they will be interested in trying some of your other 
products. BUT because this trust is still fragile you need to keep the initial buying 
environment safe as well.  
 
So the second step of your funnel is best served with products and services that are within 
the $9.97 to $47.97 range. They may not completely trust you yet, but they trust you enough 
based upon the value of the free gift that they are willing to invest $9.97 to $47.97 on 
continuing their relationship with you. 
 
This product and/or service must have a perceived value that far exceeds your free gift. In 
today’s world everyone wants that big bang for their buck, and if you really care about your 
student, you will want to make sure you are doing everything in your power to improve his or 
her life.  And that means providing a great product and/or service.  
 
Here at ALI we recommend the following funnel structure.  
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Step #6 – Define Your Remaining Products. 

Now you must determine the remaining products that you will place in your sales funnel.  
 
As noted above you don’t want to have too high of a jump in pricing or you will price yourself 
out of the equation. The key is to build products that continue to provide excellent value for 
your student, and like all education, continue to provide the student with something to look 
forward to.  
 
Examples include: Courses, Webinars, Seminars, and Workshops. 

 
 

 
 
 
 

UP NEXT – Section #4 – Selling What People Want … Giving Them What They 
Need  
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Selling What People Want …Giving Them What 
They Need 

 
How do you get your students to say, WOW – I really need to take that course! 
 
Most people come up with courses and then write the text for their sales pages that are 
designed do one of three things: 
 
1. Put pressure on people so they feel compelled to 

buy their course by using hard-sell tactics, 
2. Present their product like it’s the greatest thing 

since sliced bread, or 
3. Offer a soft sell so it comes across like “Gee, 

would you, um, kind of, like to buy this? 
 
With all three of these approaches you are 
guaranteed to turn away a huge number of potential 
students, and that’s no way to run a business, or 
worse yet, diminish the value of your course that has 
the potential to change lives for the better. 
 
What you really need to do is create a product that 
sells itself and makes your potential students say “I want to take that course NOW!” 
 
So it’s not necessary to do a hard sell, or a soft sell, or the proverbial “shiny object sell”.  
What is necessary is for you to keep reading!  
 

 

Three key points that will help your product sell itself. 

Because your course is an information product, there are always people interested in buying 
it, and these three key points will put you on the right path for more sales. 
 

1. First – link your course benefits to outcomes that your students want 
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2. Second – make sure your course matches the experience your students want 
3. Third – show your potential students how your course helps them overcome their 

objections 

 
 

Link your course benefits to outcomes that your students want 

Your students don’t want to buy your course. 
Your students want to create an outcome in 
their life.  Maybe they want to earn more 
money, expand their career, or simply 
challenge themselves. 
 
Your students are looking for a course that 
will provide them with their desired solution, 
and to be honest, they don’t care about the 
specifics of your course. What they do care 
about is obtaining their desired outcome. 
 
What we mean here is that your objective is 
NOT to sell your course, but to sell the 
outcome that your students want. It’s your 
responsibility to show them that they can get 
those outcomes via your course. 
 
Again, highlight the outcome your student wants needs to be your top priority. 
 
Students buy outcomes, and that’s why “How To” titles work so well, they’re focused on the 
end result. 
 
Which means that your sales page, sections, and modules need to communicate to your 
student one important point, “What’s in it for them?” 
 
Now it’s time to take action. Look at the way you’ve positioned your courses so far, and 
rewrite everything that’s not outcome focused. Anything that doesn’t communicate to your 
student what’s in it for them, is affecting your sales. You need to demonstrate to your 
students that you’re delivering what they want and what they need. 
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Tim Ferris created a great title for his bestselling book: The 4-Hour Work Week: Escape the 9-
to-5, Live Anywhere, and Join the New Rich.” Remember this - desired objectives sell. 
 
Consider the following module names and the objectives in each title: 
 

 Creating Your Ideal Product Roadmap 

 Finding Happiness (One Simple Step) 

 Boost Your Sales (And Reduce Your Refunds) 

 Get Money In Your Pocket Now! 
 
So what module names would your students come up with, to identify the assistance they’d 
be looking for from you? When you find out, you’ll be setting yourself up for a lot more sales 
with a lot less effort. 
 

 

Create your course to match the experience your students want 

 
It’s important to talk to your students: because they’ll tell 
you what they want to experience from taking your 
course. 
 
You want your students to be able to access your course 
with ease, and by all means you want to avoid any 
obstacles during their educational experience. A 
disappointed student will most certainly share their 
experience with anyone who will listen. 
 
Once you’ve created your course(s) to provide the best possible experience for your students, 
they’ll become your feature selling points on your sales/ landing page. 
 
One of the reasons Apple products continue to sell and win over non-Apple buyers is because 
the Apple experience is fun and gives Apple buyers the outcome they want.   
 
Here are a few examples that may improve your students’ experience: 

 Break things down into bite-sized chunks 

 Include templates  

 Keep your course interesting so people don’t get bored 

http://www.acceleratedlearninginstitute.me/


  

  

page 27 
 

www.acceleratedlearninginstitute.me 
Accelerated Learning Institute – All Rights Reserved 2015 
Calgary, Alberta, Canada 
 

 Make projects step-by-step  

 Make it easy to download video / audio content 

 Offer an easy to access support system 
 
Again take the conversation to your students and ask them questions like: 
 
What’s the best course you’ve ever bought? 
 

 What made it so great? 

 What made it easy / fun to use? 

 If you could change it in any way, what would you change? 
 
 
What’s the worst course you’ve ever bought? 
 

 What made it so bad? 

 What made it hard / boring to use? 

 If you could change it in any way, what would you 
change? 

 
The answers to these questions could save your course – and 
once you make the necessary changes, your course will be 
better. 
 
In short, if you can show students that your course will help them meet their objectives, and 
it will be easy to use, you’re definitely on the right track.  
 

 

Show your potential students how your product will overcome their 
objections 

The final step in making your course the ideal course for your students is to set up your 
course in a way that automatically defuses the objections they may have prior to making the 
purchase. Objections are the conversations your students will have in their head, which may 
include: 
 

 “It’s too much money.” 

  “It looks too difficult.” 
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  “I don’t think I’ll have time for this.” 

 “This will be too hard to finish.” 

 “I’ll do it later.” 
 
 
Everyone faces objections prior to purchasing, and 
times when you had to justify the purchase to 
yourself before you made it. Eventually you 
overcame the objection and made the purchase. 
 
 
If you don’t know what your student’s objections are, you won’t be able to address them in 
your sales material and throughout your course. 
 
People will refrain from spending money on a thing they don’t really need – WHY? Because 
the seller didn’t communicate that it was safe to make the purchase. 
 

 
So how do you show your student that it’s safe? 
 

 Ask your core students what’s going through their mind when they’re considering 
purchasing your course. Then ask them what would make them hesitate before making a 
purchase. Then ask what fears and anxieties they have that are related to your course? 
Then make the necessary adjustments and fix them. 

 If your student is afraid that they don’t have the time, your course may be too long, and 
to make it shorter or make smaller sections may solve this issue. 
 

 If your student is afraid that your course will be too 
complicated, add video tutorials, simplify the language, 
include some templates, checklists, or whatever you need 
to in order to address your student’s concern. 

 
Whatever objections your students have; diffuse them in your 
sales copy, your sections, and your modules.  This let’s your 
students know it’s safe to buy right from the get-go. 
 

UP NEXT – Section #5 – Your Funnel Course Outline 
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Your Funnel Course Outline 

 
You now know the idea of the funnel system, so how will you create your funnel? 
 
You won’t have much of a funnel if people aren’t aware that you have something to offer 
them. So the first step of any funnel system is creating customer awareness of your course.  
 

 Step #1: Customer Awareness 

How will you create awareness of your course, and where do you have the best connections?  
 

 Do you belong to any associations?  

 Do you have your social media in place?  

 Facebook 

 Twitter 

 Google + 

 Instagram, etc. 

 Do you have connections at TV stations, radio 
programs and/or print newspapers or magazines? 

 Do you have a blog or a podcast? 
 
 
If you don’t have any connections or any Social Media, no problem, you just need to start 
putting these pieces of the puzzle together now. This is not – hit and miss marketing – this is 
creating a following that will last as long as you do.  
 
Successful sales are a numbers game. AND YES you are selling.  
 
Again let me restate this point – if you have a good course that will improve the lives of those 
that take it, you have a moral obligation to be honest with yourself and make sure people 
have access to your course by promoting it, which is in fact selling it.  
 
If you don’t believe in your course – why should anyone else? Again YOU NEED TO KNOW you 
are providing value to your students. When you provide value they are happy to exchange 
money to obtain your wisdom and expertise.   

http://www.acceleratedlearninginstitute.me/


  

  

page 30 
 

www.acceleratedlearninginstitute.me 
Accelerated Learning Institute – All Rights Reserved 2015 
Calgary, Alberta, Canada 
 

Step #2: Entering the Funnel 

 
Once people are aware that you exist and you’ve answered 
the first question they are asking themselves – WIIFM 
(What’s In It for Me). Hopefully you will have created 
enough interest for them to want to find out more about 
you and what you have to offer.  
 
From here it’s all about building trust and getting them to 
enter the first level of your funnel. 
 
To do this, you must be willing to offer them something 
that they perceive has value that will improve the quality of 
their life with as little risk as possible.  
 
This is not trickery – this is the way the human mind works in every relationship, and sales is 
no different. 
 
If you’ve written a book you can offer the first chapter. No harm here. If they want they can 
read it, if not they can move on and browse the web in other locations. The most important 
component of a gift is that it will benefit your potential student or client, and that once they 
have accepted your gift, you will have earned enough trust so they will be willing to take a 
bigger risk and invest in one of your products.  
 

 

Step #3: The First Investment 

They are interested in you and like what you had to say, 
so they looked into you and your courses a little deeper 
and found out that you had a free gift that they could 
try with very little risk (Don’t try to determine what is a 
risk to others – we are all different and we all respond 
differently to different situations). They trusted you 
enough to engage with your free gift and found that it 
provoked an interest to find out more. Now they are 
willing to make their first initial investment in the 
products and services you are offering.  
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Again there is no scam here – if you provide courses that your student perceives as beneficial 
to their lives they will invest. If not they will move on until they find whatever it is that will 
fulfill their requirements.  
 
 
Keep in mind there is still skepticism about what you are offering. You haven’t completely 
earned your student’s trust yet! So you need to walk them into the system slowly by 
continually increasing the value of the courses and/or services and slowly increasing the 
investment that your student needs to make. 
 
At this point in the system, the ideal price range would be somewhere between $9.99 and 
$49.99. In addition you want your price to end in 9 – $9.99 – $39.99 – 249.99 and here’s why. 
This research conducted back in 1997 still remains accurate today. You can see the % of users 
in relationship to the last number used in the price.  
 
      Digit ending   1997 Marketing study 

0  7.5%  
1  0.3%  
2  0.3%  
3  0.8%  
4  0.3%  
5  28.6%  
6  0.3%  
7  0.4%  
8  1.0%  
9  60.7% 

 
But of even greater importance than price is the perceived value to your student. If they are 
getting a great bang for their buck they will be back – if not, it’s on to the next website and 
the next offer and they aren’t coming back.  
 

 
Step #4: The Second Investment 
 
Whatever you offer to your students for their first 
investment, you need to really up the value for their 
second investment.  For example if your student’s first 
investment was $49.99 and you want them to triple their 
investment for your second offer to $149.99, you need to 
increase the value of the second product by 4 or 5 times 
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the value of their first investment. The more they spend the more value they must attain.  
 
One of the biggest problems sales people face is that they don’t really feel they earned their 
money, so they get rid of it just as fast as they get it. Their perception is that it was earned 
too easily and they don’t deserve it. BUT – if you really build a quality course that you are 
extremely proud of, you will know that your knowledge and experience, when delivered in a 
manner that is easy to understand, is a fair exchange for their money and that you do deserve 
to be paid for it accordingly.  
 
At this point in the system, the ideal price range would be somewhere between $49.99 and 
$199.99. 

 

Step #5: The Third Investment 

Again the same principle applies for the third 
investment. As your student’s investment 
increases, the value of your course must also 
increase.   
 
At this point in the system the ideal price range 
would be somewhere between $199.99 and 
$499.99.  
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Step #6: The Fourth Investment 

 
Again the same principle applies for the fourth 
investment. As your student’s investment increases, 
the value of your course must also increase.   
 
At this point in the system the ideal price range 
would be somewhere between $499.99 and $999.99.  
 
That said, at this level it’s usually a good idea to add 
personal interaction. Maybe doing a weekly webinar 
or maybe offering one or two personal coaching calls.  
 
For your additional levels you may want to add 
weekend seminars or workshops and set the price at 
$1,599 or $1,999.  
 
In any case that may be a bit down the road. What is important right now is that you have an 
idea where you want to go so you can create the appropriate courses to serve your students.  
 
 

UP NEXT – Section #6 – Planning the Learning Path  
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Planning the Learning Path 

 
Do you know your target market? Is there a market out 
there for your course? How many people are interested in 
what you want to present? These are tough questions – 
BUT – they must be answered prior to moving forward. Far 
too often people (teachers) get caught up in the belief – 
well I like it so everyone else must like it as well! And in 
most cases, nothing could be farther from the truth. What 
does make an excellent course is when you solve a 
problem you were facing, and you offer your solution to 
others that may be experiencing similar problems.  
 
The second thing you may wish to do is create your “Title” (if you have a book already that 
has attained some attention and PR – use that), or at least make up a title that you can begin 
building your course around. Once you finish creating your course, a new title may pop into 
your mind that better emphasizes what you are teaching that may resonate better with your 
potential students.   
 
In any case your “Title” needs to refer to the course.  Of course you can add a secondary title 
that will provide additional information, but it’s the primary title that ultimately sells the 
course. 
 
Here is an example of an excellent book title written by Teresa de Grosbois: 
 

Mass Influence - the habits of the highly influential 
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The really good news about Teresa’s title is that it will translate into an amazing online course 
as well and it matches up well with the points below.  
 
So how do you know what makes the perfect course title? Who knows – BUT – here are a few 
points to keep in mind that have proven successful time and time again:  
 

 Keep it short so it fits anywhere and it’s easy to make into a URL, tweet, etc. 

 Make it memorable, so keep it specific, original, and easy to remember, and easier to 
search for. 

 Keep it easy and fast to say too. If people stumble over the title, they won’t say it for 
fear of embarrassment, and you need TV and radio hosts on your side. 

 You want your title to breathe excitement each time you say it. 

 Your title must match the soul of your course.  
 
Once you have a title it’s time to layout the structure. Here is what the Accelerated Learning 
Institute recommends for your course structure: 
 

Creating the Courses 

One-Hour Course - $49.99 to $99.99 
 

 The 1 hour course will be broken down into 3 – 18 minute sections 

 Each 18 minute section will be broken down into 3 – 6 minute modules. 

 Each 6 minute module (video) will be comprised of:  

 Approximately 2 minutes on an issue, 
problem, and/or challenge. 

 2 minutes on remedies, opportunities, 
and/or solutions to rectify the issue, 
problem, or challenge.  

 2 minutes on a conclusion – what the 
student will attain by completing the 
work set out within the course to solve 
the issue, problem, and/or challenge. 

 Courses are provided in a video format that may include – PowerPoint or Keynote 
slides, B-roll stock footage, images, and other interactive segments. 

 Each 6 minute module will require 2 to 3 quiz questions. 

 Students will be offered a quiz at the end of their one-hour course. 
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Two-Hour Course - $99.99 to $199.99 
 

 The 2 hour course will be broken down into 6 – 18 minute sections 

 Each 18 minute section will be broken down into 3 – 6 minute modules. 

 Each 6 minute module (video) will be comprised of: 

 Approximately 2 minutes on an issue, problem, and/or challenge. 

 2 minutes on remedies, opportunities, and/or solutions to rectify the issue, 
problem, or challenge.  

 2 minutes on a conclusion – what the student will attain by completing the 
work set out within the course to solve the issue, problem, and/or challenge. 

 Courses are provided in a video format that may include – PowerPoint or Keynote 
slides, B-roll stock footage, images, and other interactive segments. 

 Each 6 minute module will require 2 to 3 quiz questions. 

 Students will be offered a test at the end of their two-hour course. 
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For extended courses continue to add sections and modules. 
 
 
Once you have your template in place it’s now time to start filling in the blanks. 
 
For example, we will use the game of hockey for this one-hour course. 
 
Title – The Great Game of Hockey (not only is it a game – it’s a great game!) 
 
Section 1 – The History of the Game 
Section 2 – The Rules of the Game 
Section 3 – The Equipment Required to Play the Game 
 
Section 1 – The History of the Game 

Module 1 – When the Game was Invented 
Module 2 – Where the Game is Played 
Module 3 – Who Plays the Game 
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Section 2 – The Rules of the Game  

Module 1 – Minor Hockey Rules 
Module 2 – Professional Hockey Rules in North America 
Module 3 – International Hockey Rules  
 

Section 3 - The Equipment Required to Play the Game 
Module 1 – Forward & Defensemen Equipment 
Module 2 – Goalie Equipment 
Module 3 – Referee Equipment 

 
From here you would add 6 minutes of information to each module.  
 
Section 1 – The History of the Game 

Module 1 – When the Game was Invented 
 6 minutes of information to support when the game was invented 
Module 2 – Where the Game is Played 
 6 minutes of information to support where the game is played 
Module 3 – Who Plays the Game 
 6 minutes of information to support who plays the game 

 
You can do face to camera videos or voice-
overs. You can use PowerPoint or Keynote 
presentations, and you can use B-Roll 
footage, and photo images to add interest 
to the overall feel and flow of the course.  
(Again if you use B-Roll or Stock Images – 
make sure you have permission to use them 
or you have obtained the appropriate 
licenses).  
 

 
  
 

 
UP NEXT – Section #7 – Design & Visual Layout  
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Design & Visual Layout 

 
Times are a changing and today you can quite easily pick a predesigned website template that 
suits your fancy for around $50. BUT is it your fancy that really counts or would it be more 
appropriate to consider the fancy of your students? 
 
So how do you create a website that appeals to your students and at the same time meets 
the biggest challenge your business will ever face: convincing your potential students 
(prospects) to trust you enough to buy the course you are providing? Or at the very least, 
sparking enough interest that they will want to engage and find out more about what you do 
and give you their permission to contact them and expand your relationship. 
  
That’s exactly what a properly designed website will do for you. Seriously when done well, it 
helps you improve the lives of others and makes you and your network money while you 
sleep. And you know exactly what your costs are per sale and how much profit you make per 
sale. 
  

Unfortunately there are “NO” perfect website templates, because every 
client base is different and that’s why you really need to know who 

you are and whom you are serving.  
 

Done poorly, your website will just sit there lost 
in cyberspace, done properly it will reward 

you and your students with 
opportunities galore! 
 
So what are the steps required in 
creating a successful website and how 
do you put them all together? 
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Step #1: First Impression 

  
The average time in which your website has to grab your visitor’s attention is less than 8 
seconds. We are an impatient society – we know what we want and we want it now!  
  
This is why it’s critical to have a well-designed UVP – unique value proposition. Your UVP 
must be a single, clear, compelling message that states why your course is different and why 
your course is worth buying. 
 
To clarify, these points “MUST” be addressed within seconds of your potential student 
arriving at your website: 
 

 What can I get here? It’s not about you – it’s all about what your student cares most 
about – herself and her problems. Which equates to – what will your student get from 
you and how will your course benefit them? 

 Does your website look better or worse than other websites I was looking at? Does 
your UVP stand out? Are you unique, or better than the other websites they just 
viewed? 

  
This is the goal of your UVP. 
  
An excellent example of a 
great UVP is the website for 
KISSMetrics.com. They define 
their UVP and don’t confuse 
the visitor with additional 
clutter. 
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What have you learned in Step #1?  
 

1. Focus on your UVP – keep your fold clear with no additional clutter. (The fold is the area 

you see first when a website opens – explained in greater detail in the next section.) 
2. Tell your potential student what they get and how you are different.  
3. Talk about the end-benefits, and if possible try and complete all of this in one 

powerful sentence.  
4. Learn from the best and use testing services to see how your site is matching up 

against your competition, especially the industry leaders. A good UVP testing resource 
is www.usertesting.com 

  
  

Step #2: Is Your Message Simple, Clear and Unambiguous? 

  
When your potential student arrives at your page, the first questions they’ll ask themselves 
are: 
 

 What is this?  

 Is this what I am looking for?  

 Do I hit the ‘back’ button” and check out a different option? 
 

If you’ve answered their question correctly in your UVP, you will have captured their interest, 
and they’ll continue to read more. 
  
A few cool tips to include on your home page would be a 
short introduction video telling your potential student 
what your course is all about so that they can meet you 
personally, bullet points about what they will get and the 
price (don’t waste their time – they’ve been shopping 
and they know what’s out there).  
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When the visitor scans a website, they start in the top left corner. The 8 seconds has now 
begun and it’s your responsibility to meet their needs as they move around your page. 
According to a number of studies, most people follow a specific “F shaped” pattern when 
reading web content. Beginning by sweeping from left to right all the way across. Then back 
to the left, and many trail off half way across and then back to the left, and if you don’t have 
them by now, they are gone.  
 

 Note the “F shaped” pattern when reading web content on the image below. This 
image was attained from the kissmetrics.com blog.  

 

 
 
OK so it’s not a perfect “F” but you get the idea. You have to provide powerful info right from 
the start because your potential student wants what they want NOW!  
  
What have you learned in Step #2? 
 

1. Defining what your course is all about in clear, simple, and unambiguous language.  
2. It may be your writing style, but try not to use meaningless adjectives – especially 

superlatives (“amazing”, “unique”, “incredible”, “innovative”).  As Neil Patel states, 
aim to write as a fifth-grader. (Neil Patel is an analytics expert and is the cofounder of the 

analytics companies KISSmetrics, Crazy Egg, and Quick Sprout.) 
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Step #3: Call to Action 

 
The “Call to action”, or CTA, is the second most important element on the home page of your 
website.  When designing your website you need to have one clear objective in mind, and 
that is to get your potential student to perform a desired action such as: 
 

 Sign up 

 Leave their contact info 

 Download a gift 

 Request a demo 
 
A properly designed CTA, following a well-written 
UVP will compel your potential student to perform 
the action you desire. Now I can hear some of you 
saying “This is manipulation – this is wrong.” No 
it’s not! If you want to play baseball you need a 
baseball, because a soccer ball doesn’t work here. 
Same with sales – play by the rules and you will be 
successful and you will give people both – what 
they want and what they need. I am basing this on the fact you do care and you are providing 
quality content and services.  
  
The CTA is typically a button, a banner, or a link. Don’t try and reinvent the wheel – 
consumers have been conditioned and how they get what they are after isn’t important – it’s 
what they get that serves their desires that counts, provide only one CTA on the home page. 
Again people do not like to be confused! 
  
What have you learned in Step #3? 
 

1. The best CTA’s have a single objective. 
2. Your CTA represents the only action your student can take on the page.  
3. Make your CTA stand out: high contrast, bright colors, strategic placement. 
4. Your CTA needs to be formulated as a call to perform an action – use verbs like get, 

sign up, start, download, free … 
5. Make it clear what your student gets when he clicks the CTA. 
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Step #4: Safety and Security 

If you’ve done a really good job of writing your UVP and designing your CTA, you’ve sparked 
your potential student’s interest. But prior to closing the deal, you’ll still need to address their 
objections. And they will have objections. I know your course is amazing, but all human 
beings feel compelled to dig deeper into anything prior to getting their toes wet. 
  
So how do you find and resolve your potential student’s possible objections. Let’s consider 
these 3 possibilities: 
  
Possibility#1: Address all objectives upfront. Brainstorm any objections or risks your customer 
may perceive. Then from your customer’s perspective look at these: 

 The Financial Risk: Help them justify their ROI (return on investment). You need to 
show them how fast they will benefit from your course and how they’ll benefit. 

 The Product-Needs Fit Risk: You need to help them figure out if your course is the 
right fit for their needs. Here’s where you would add information about the course 
features, FAQs, demos, and/or free trials. 

 The Competitor Risk: Help your potential student understand why your course is a 
better fit for them than your competitor’s solution. 

 Compatibility Risk: Help your potential student to understand how your solution will 
mesh with their way of doing things. 

 Seek the advice of additional experts: Buy the book, Objection Responding, and learn 
new ways to deal with the 85 most common sales objections. 

  
Possibility #2: Make it easy for your customer to state their objections and ask questions.  

 Set up a live chat.  

 Provide a feedback form.  

 Provide a survey tool 

 Provide a support email and phone number 
  
Possibility#3: Provide a 30-day money back 
guarantee. Make it risk free.  
 
What have you learned in Step #4? 

1. Address all objectives upfront. 
2. Make it easy for your customer to state their objections 
3. Make your offer risk free. 
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Step #5: Trust and Credibility 

  
With all the Internet scams out there how can you trust anyone? You don’t. Well at least you 
don’t until they have proven themselves to be trust worthy. Consider the wise old adage 
“People buy from people they trust. So you need to build trust before people will buy from 
you.” 
  
One of the best ways for you to build trust with potential students is to provide testimonials 
from satisfied students. Other avenues that build trust include favorable social media posts, 
tweets, and press articles. 
  
BUT possibly one of the most effective strategies for building trust and credibility is content 
marketing. By content marketing we are referring to superior content giveaways like blog 
posts, e-books, podcasts, video tutorials, and webinars, which ultimately end up establishing 
you as an expert in your field. 
  
What have you learned in Step #5? 
 

1. Prior to selling anything you must earn the person’s trust.  
2. The best way to earn online trust is through testimonials from past students.  

  

Step #6. Give to Get – Great Content 

Unless you are simply making a website to be heard, chances are that your intent is to 
convert your visitors into leads. So most likely your call to action will be to download a free e-
book, register for a webinar, receive a free consultation, or whatever aligns with your course 
and or service. 
  
Providing free content is only the beginning of your marketing strategy. In most cases it takes 
a few visits before a person will trust you enough to invest their money on your course. When 
you sign someone up for a newsletter or an introductory FREE course, and then deliver high 
quality content on a regular basis, you earn your potential student’s trust, and chances are 
when they complete your FREE course or have read a few of your high quality newsletters, 
they will have the trust to purchase one of your paid courses. 
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What have you learned in Step #6?  
1. Trust is earned, not given.  
2. You must be willing to give in order to get.  

 

Step #7: Convincing Information to Help Make a Decision 

Why should someone give you their hard earned money, and what have you done to earn it, 
or what are you willing to do in exchange for it? 
  
Here are the primary points applied to most effective websites: 
 

 They point out everything you will receive for the price – next to the CTA 

 They make it an irresistible deal – by throwing in gifts, discounts, and extras. 

 They create a sense of urgency – limited number available, limited time only. 
  
  

Step #8: An Effective Website Must Look Great 

 The number 1 criteria people use to determine if they will stay on a website is: 
  

Does your website look professional? 
 

 
UP NEXT – Section #8 – The Fold, Writing Professional Content  
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The Fold, Writing Professional Content 

 
OK so you have a website and you like your website – BUT – is it serving you properly? When 
people land on your page, are they staying around, and more importantly are they liking your 
Facebook page, following you on Twitter, and are they buying your products? 
 
If the answer is yes then this section will be easy for you. Just do a quick once-over and 
double check that your website has all the important elements in place.  
 
But if the answer was “NO” then spend a bit of time reviewing this section.  
 
So what’s the first thing anyone sees when they land on your website? The fold, and it’s really 
important that your fold has all of the following information contained within it.  
 

 

Working within ‘The Fold’  

The old saying goes “Always make a strong first impression.” This is the job of the fold area of 
the Website. The “fold” area refers to the viewable area on the computer screen that visitors 
see first before they scroll down to see more content. It is known by several names including 
“the fold”, “above the fold”, or “viewable area.” The concept comes from traditional 
newspapers where the paper was folded horizontally and stacked. To stay above the fold was 
staying above the point where the newspaper was folded for display. 
This image shows the fold for www.acceleratedlearninginstitute.me 
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Why is the fold area so important? Simply, because if your visitors are not engaged right away 
and they do not find what they are looking for immediately, they will click and go elsewhere. 
Your fold area needs to immediately engage the visitors and encourage them to read more.  
 
It is important to mention that by scrolling, we are talking about vertical scrolling. That is, 
scrolling up and down. Some Websites require horizontal scrolling, which is scrolling sideways 
to see more content. This should be avoided. We, as Internet travelers, do not like horizontal 
scrolling and will typically miss content if required to scroll horizontally. If your Website is set 
up with horizontal scrolling, we suggest you contact your Website designer and have it 
modified. Today, most website are responsive, which means they automatically fit the size of 
the screen, regardless of size.    
 
When designed correctly, the fold area of your site should engage your visitors and entice 
them to stay on your site longer, and after all, isn’t that the primary function of your website 
– to get conversions. You cannot accomplish this if visitors are clicking away from your site 
too quickly.  In order to engage visitors, there are some tried and true elements to 
incorporate into the fold area. There are no tricks here, only information and links visitors 
have come to expect in a Website.   
 
Information for the Fold 
 
Now that you have a better idea of what the fold is, we can now review some of the steps we 
suggest to incorporate in the fold area. Depending on your site, not all of this information will 
necessarily be included but much of it will be.  
 
Step # 1: Contact information. Your visitors prefer to see all of 
your contact information up front and in the fold area. It is 
important for all of your contact details to be easy to find. This 
may sound obvious, but you may be surprised to see how often 
small businesses’ Websites make contact information hard to find. 
Today many websites incorporate the contact information at the 
base of the home page or in a dropdown menu. 
 
Step # 2: Logo. Always use your logo in the fold. This gives you credibility and assures visitors 
and potential clients that you are the real deal.     
 
Step # 3: Benefit Statements. These are widely used with Internet marketing. Essentially, a 
benefit statement shows how your service solves an immediate problem. These statements 
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go right to the heart of the matter by answering: “What’s in it for me?” Benefit statements 
often address basic motivators like saving time, making money, increasing business, 
improving looks, etc.  
 
Step # 4: A Call to Action. Just like it sounds, the call to action requests your visitors do 
something, it comes in the form of a statement or a button where you tell your visitors what 
to do. Be bold. Tell your visitor exactly what you want them to do. An example of a call to 
action is, “Click Here to Buy Now;” “Click Here for Testimonials;” These types of calls to action 
are used to help visitors take a certain action.   
 
Step # 5: Images. The image chosen for the fold is an important consideration. People are 
attracted to images, and when buying a product they cannot touch, they want to know what 
it will look like. Images can be very effective in demonstrating a product, and can help visitors 
become more connected to it when they see people in the picture using it. 
 
Step # 6: Navigation. Navigation refers to the links in the fold. These links often include an 
‘About Us’, ‘Contact Info’, ‘Blog’, and ‘Order Online’. These are the critical links as it makes it 
easy for your visitors to quickly find the information they are looking for. It is important to 
have links and it is important to do research and have the right links.  
 
These key elements work together to form an effective fold area. To get a better idea, let’s 
review.   
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Using Images in the Fold 
Images are a powerful way to get your message across. When using an image in the 
fold, you need to consider not only what image you use but also where you place it. It 
has been shown by using a method called ‘heat maps, where visitors look first on a 
page. Almost, without exception, it is the upper left hand corner that catches our gaze 
first. A quality image placed here can make a huge difference to visitors either staying 
or leaving. Images placed in the center of the fold usually do not work as well.  

 

Image Mistakes to Avoid 
 

There are several mistakes common to image use within the fold. Use the list below when 
designing a new page or to check against your current landing page design: 
 

 Not keeping it simple or making it too simple. Beginners often try to get too fancy with 
their images, or try to use online clipart to fill in white space. Keep it simple: try a 
simple product shot first before trying to make something overly fancy. As for clip art, 
that can often be too simplistic and look cheap.  
 

 Not related to product or story. Using an image just because you have an image is a 
sure way to throw off visitors. There is nothing wrong with white space. Allow you 
visitor to see your message and not be distracted by unnecessary bits and pieces. Be 
sure to choose an image related to your business.  

 

 Image is too large for fold area. Your fold is a very finite area. An image that overflows 
its bounds will not be effective in selling your product or getting your visitors to do 
what you want them to.  

 

 Misplaced importance. If your image can tell the whole story and get the message 
across quickly, then put it in the most important position. On the other hand, if the 
image is weak or does not reflect the right story, put the image in a less important 
area of the fold or out of the fold completely.   

 

 Poor quality images. It’s better to have no image at all then to have a poor one. Your 
landing page is an extension of your business; you want visitors to have the best 
impression of you possible. Only use high definition images.  

 

 No matter what image you plan to use on your site, make sure you take the time to 
properly test not only the placement of the image on the page, but also its 
effectiveness on your target market. Ask a few students to give you honest feedback. 
Remember, the image is for your students not for you.  
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Writing Professional Content 

Many small businesses do not realize how important content is on the website. It is not only 
what we say, but it is how we say it; the font used; the color of the font; the length of 
sentences, and the general tone of the site. This may all sound a bit nitpicky, but tests show 
that sales and marketing websites have to adhere to a specific style of writing to be effective. 
We will begin this writing section by looking at headlines.  
 
Using Headlines  
 
One of the keys to conversions on your site will be your headlines. Headlines are used 
throughout the site on blogs, listings, articles, and individual pages that navigate away from 
the main page. Just like in the newspaper business, your headline has to encourage the 
reader to want to know more.  
 
Below, we have provided a list of eight tips that you can use below. You can mix and match 
these headline types throughout your document. For instance, the main headline in the fold 
area may be one type while the subheadings may be another. The important thing is that all 
your headlines grab your reader’s attention.  
 

http://www.acceleratedlearninginstitute.me/


  

  

page 52 
 

www.acceleratedlearninginstitute.me 
Accelerated Learning Institute – All Rights Reserved 2015 
Calgary, Alberta, Canada 
 

 
Tip # 1: Use words in your headline that immediately target your demographic. Use words 
that make an instant appeal directly to your target audience.  

 “Great News for Home Owners” 

 “The Number One Food Supplement for Pregnant Mothers” 

 “The Secret to Staying Healthy and Living Longer” 
 
Notice in these examples, your audience is immediately identified. Chances are, if I am 
looking to improve my health and I see a headline, “The Secret to Staying Healthy and Living 
Longer;” I am going to be interested. Compare this to a headline that reads “Staying Healthy 
Isn’t Easy.” Which article would you want to read?   
 
Tip # 2: State the benefit to your audience. The Website is not for your benefit, it’s for your 
students. Stating it right up front is very enticing.  

 “The Impact on Your Health is Immediate” 

 “How to Live Healthy and Make Money” 

 “5 Key Ways to Improve Your Health” 
 
Tip # 3: Make your headline sound like the next best thing, a breakthrough in your business. 
Use words like ‘new’, ‘latest’, ‘breakthrough’, ‘revolutionary,’ or ‘substantiated’.  

 “Newest Studies State …” 

 “Completely Safe and 100% Natural” 

 “The Most Economical Way to Get Healthy and Stay Healthy”  
 
Tip # 4: How-to headlines. How-to headlines are typically very effective. 

 “How to Improve Your Health Today” 

 “How to Supplement Your Earnings” 

 “How to Get Your Daily Fruit and Vegetables Requirements” 
 
Tip # 5: Numbered list headlines are very common and a great way to grab attention. Also, 
the numbered nature of the list makes it easy to read and get information without wading 
through lots of text.   

 “5 Key Ways to Improve Your Health” 

 “4 Capsules Are the Same as 10 Servings of Fruits and Vegetables” 

 “25 + Clinical Studies Prove Its Positive Effects on Our Health” 
 
Writing great headlines can be a chore at first, but once you get in the swing of it, it will really 
pay off in the long run. Try and find headlines that grab your attention and go from there.  
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Writing Your Call-to-Action  
 
In advertising, the call to action refers to the text used that asks your visitor to take a specific 
action. You may be using the call to action to ask the visitor for an email address, to fill out a 
survey, buy a product, or any other desired task. In many instances, the call to action is the 
text used to get your customer to actually do what you want them to do.    
 
Many small businesses’ websites are using effective calls to action, but the majority are 
ignoring them altogether. A call to action is typically housed in a call out button, often brightly 
colored, to stand out on the page as shown below.  
 
A few examples of a small business call to action may include: 

 “Sign up now for free samples” 

 “Click here for a free newsletter” 

 “Download your free E-book here” 

 “Take a virtual tour now” 
 

 
 
 
 
 
 
 
 
 
 
 
As shown in the examples above, the call to action is very clear about what you want your 
visitor to do. The aim for you, as the small business owner, is to get contact information: in 
this case the email address from your visitor. Once you have the email address, you can send 
out updates and information on new products and services. 
 

UP NEXT – Section #9 – Fonts, Colors, and Image Influence  
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Fonts, Colors & Image Influence 

 
If you didn’t think font choice or color choice were all that important – think again! 
 

 
Fonts 
 
When Considering Fonts, Start with the Fundamentals 
 
When deciding on a font for your website it’s just like any other typography project. It all 
begins with the fundamentals. 
 

 Text Alignment and Justification: In most cases 
alignment and justification apply to large blocks of 
text, but it’s important to be aware of how your text 
will align to the screen. Do you want it to align to the 
left, right, or center? In addition, you may or may not 
want your text to be fully justified. 

 Leading: The amount of space you have surrounding 
your text can be just as 
important as the fonts you choose. Leading is the 
space between lines of text or line height. 

 Most Common Type Face: sans serif 

 Number of Typefaces: The rule of thumb here is – no more than three typefaces. 

 Readability: Think about the size of the screen and design it to be easy to read. 

 Remember Contrast: Typeface won’t matter if there is not enough contrast 
between text and the background for it to be readable. Elements that affect contrast 
include size, stroke weight, color, and space. 

 
Consider Compatibility 
 
When selecting web typography consider the compatibility of your choice with all browsers. 
With the huge shift to mobile you’ll want to make sure you select a typeface that is 
compatible with modern web interfaces that are used on both desktop and mobile devices. 
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Think about Load Times 
 
If the font you select doesn’t load quickly, look for another option. Your students will have no 
patience to wait around for a slow website. No matter how awesome the typeface, it needs 
to load yesterday to be effective. 

 
 
Colors 
 
Will the colors you choose affect your website traffic? 
 
Selecting the optimum colors for your website appears 
easy, but it can prove more than challenging. Selecting 
the ideal chromatic palette effectively communicates 
your message and strengthens your unique entity and 
brand awareness. 
 
How to choose colors? 
 
Research shows that colors greatly influence the 
human state of mind, and the color scheme that you 
choose for your web site can either entice a student to 
engage in making a purchase, or to leave your website 
after the first few seconds.  
 
What you need to know is that specific color palettes produce results when used for specific 
purposes. However, irrespective of the field of activity, here are a few tips you may wish to 
consider when selecting colors for your website: 
 
Use a natural palette of colors – natural colors are more pleasing than artificial colors and 
when you combine them you can get the emotional response you want from your students. 
Unnatural colors, such as bright blue, bright green, and red tend to cause eye fatigue that 
may push people away.  
 
Create strong contrasts between your text and your page's background – the best 
combination for readability is black text on a white background, however there are other 
excellent background colors such as dark blue, gray, and black. When you have a product as 
the center of attention, use desaturated colors. Desaturation makes colors more muted and 
less bright.  
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On average, select three different colors and use them consistently throughout your website - 
chromatic harmony is possibly the most important criteria in creating a pleasant experience 
for your students. Using more than five colors may cause eye soreness and cause your 
student to skip important information on your site. 
 
Be sure to consider people with visual disabilities – here are the most important do's and 
don’ts pertaining to color selection, keep in mind that responses to colors vary according 
gender, age, or cultural background.  
 
Young People vs. Older People – People of different ages respond differently to color. 
Youngsters, appreciate brighter colors, while older people like relaxing colors that are easier 
on the eye. 
 
Women vs. Men – Color preference pertains to gender as well. Women prefer red to blue and 
yellow to orange, while men prefer blue and orange to red and yellow. That said, women are 
able to perceive considerably more colors than men, meaning that while men consider peach, 
teal, or peacock as mere notions, women associate these with colors. In addition, a study 
recently revealed that 57% of men like blue as do 35% of women. 
 

http://www.acceleratedlearninginstitute.me/


  

  

page 57 
 

www.acceleratedlearninginstitute.me 
Accelerated Learning Institute – All Rights Reserved 2015 
Calgary, Alberta, Canada 
 

Colors and their common meanings: 
 

 Red: energy, passion, excitement, power; also implies aggression, and/or danger. 

 Blue: coolness, spirituality, freedom, patience, loyalty, peace, trustworthiness; can 
also imply sadness, and/or depression. 

 Yellow: light, optimism, happiness, brightness, joy. 

 Green: life, naturalness, restfulness, health, wealth, prosperity; in certain contexts, 
can imply decay, and/or toxicity. 

 Orange: friendliness, warmth, approachability, energy, playfulness, courage. 

 Violet: wisdom, sophistication, celebration. 

 White: purity, cleanliness, youth, freshness, peace. 

 Black: power, elegance, secrecy, mystery. 

 Gray: security, maturity, reliability. 

 Pink: romance, a feminine color. 

 Brown: comfort, strength, stability, credibility. 
 
Below are a few sites to help you get started with your color selection: 
 

 Adobe Kuler – provides preset colors. You can choose the set of colors that best suit 
your needs based on different criteria. 

 ColourLovers – a great place to check out the world of color irrespective of the 
purpose.  

 Red Alt - I Like Your Colors – you just insert the URL of a site and the colors are 
extracted. 

 ColorJack – provides different color combinations based on certain algorithms. The 
main tools offered are Color Galaxy, Color Sphere, and Color Studio. 

 DeGraeve Color Palette Generator is similar to the Red Alt tool.  
 

 
Image Influence 
 
The images you place on your website provide an excellent opportunity to showcase your 
product and get the viewer to respond to your call to action. In addition images  
increase the time visitors spend on your site scrutinizing your product and the more time you 
have them the better chance you have to sell them.   
 
When was the last time you were searching for goods and services on the Internet? Apart 
from price, what was the one thing that you spent the most time looking at? 
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Images – correct? 
 
That said, if images are not used correctly, they’re a 
complete source of frustration. Imagine you want to look at 
a t-shirt and the image is so small you cannot get a look at 
the finer details. Do you keep trying or simply move on to 
the next merchandiser? So much for that potential sale! 
 
 

 
How images improve CTA’s? 
 
When you use a big image on your home page, make sure it reflects the emotion you are 
trying to invoke. Once your potential student is immersed in the environment you created 
they will want to take action – so make it easy for them to find and make sure there is only 
one action to be made.  
 

 
 
Here they use a red and warmer orange. Sure, we’re all programmed to stop and pay 
attention the moment we see the color RED. But orange makes the stop a little safer. Good 
website designers know that an isolated bright CTA button not only guides the visitor’s eyes 
to the CTA, but will get them to pay attention as well. 
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How do images point your student to what you want them to see? 
 
Below are two images with heat tracking sensors applied to them. Heat tracking shows where 
the visitors to this website focused their attention. Note that when the model was looking 
straight ahead, the visitors were not focused. But when the model looked at the product, the 
visitors became more interested in what see was looking at and what the benefits to her 
might be.  
 

 
 
In this second set of images below, we can again see how as human beings, we are affected 
by what other human beings are interested in, even if it’s a baby. We are all looking for a 
reassurance that it’s safe. And it becomes safe because others are giving it their attention.  
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Be creative with your imagery. Think outside the box, and keep it as simple as possible. When 
Google launched their Google plus, all they did was add a big blue arrow that led everyone 
searching to the +You button on the page. Simple, yet super effective and there were no 
additional distractions. 
 

 
 
Obviously Google had one clear objective – wanting YOU to sign up for Google Plus.  
 
If you go back you will notice on the image – Wine Investments – the call to action meets the 
two primary components of a CTA, color and action. For this image the color is red/orange 
and there is an arrow on the Download Now button. For the Google image, the color jumps 
off the white page even if it isn’t red and the action component is the arrow itself. Again the 
two components:  
 
1 – The color: The color needs to stand out and must not get lost in the background image. 
Color highlights the Call to Action. 
2-The action: In the two previous images, arrows complement the color and guide your vision 
to where you need to go. 

http://www.acceleratedlearninginstitute.me/


  

  

page 61 
 

www.acceleratedlearninginstitute.me 
Accelerated Learning Institute – All Rights Reserved 2015 
Calgary, Alberta, Canada 
 

Conclusion: 
 
When selecting an image, keep in mind how it will impact your potential students, and how it 
will direct your potential students to your primary objective. TAKING ACTION! 
 
Don’t get caught up in selecting photos that you really like – because those photos will only 
guarantee that you will buy. Select photos with components that are  proven to inspire 
people searching for what you have to offer.  
 
A few key points to leave you with: 
 

 Make sure your image fits with what your visitor is looking for. 

 The right image will increase engagement. 

 The size of your image matters. 

 The images and colors you choose play a huge part in your non-verbal engagement.  
 
 

UP NEXT – Section #10 – Sales Page Structure  
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Sales Page Structure 

 
There is only one reason to have a Sales Page and that is to convert your prospects into 
customers. 
 
So how do you do this?  
 
First off, you have a small piece of Internet real-estate called the fold. As mentioned in an 
earlier section, the fold is the first place you have in order to make a good first impression, 
and on average you have about 8 seconds to do this.  
 
So how do you convey the message that you are the right choice, without looking like you 
have an ego bigger than Dallas or worse no confidence at all! 
 
Yes this can be a very tricky balancing act and there are no definitive answers. This is where 
the patience begins, because now you need to begin testing to find out what your clients like, 
and to a greater extent, what they are willing to spend their hard earned money on. 
 
That’s all well and good, but how do you 
get people to come to your website in the 
first place? Through a lead – that usually 
arrives through a referral. Some leads will 
be weak and some leads will be strong, 
however both can work out quite nicely if 
your sales page is solid. 
 
One thing’s for certain, your lead will be 
intrigued by what you have to offer or 
they won’t. If they are, your page needs to 
engage them and entice them to want to 
know more. You certainly don’t want to 
commit any “Common Mistakes” that end 
up preventing your potential student from 
buying from you. 
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Common Mistakes to Avoid  

 Never show any prices before you’ve established value. Price or fees should be the 
last thing you present. Again it takes time to present enough information to convince 
a student why he or she should buy what you are offering. 

 Clearly explain the benefits that the student will receive from investing in your offer.  

 Make sure your call to action and contact information is clear, easy to find, and in 
most cases FREE. (Newsletter, E-book, Basic Membership…) 

 
 

 
That said, we are all human, and simple mistakes are 
easy to make, but they can cost you sales. Even a 
spelling mistake can send a signal to your potential 
client that you aren’t the right one, because you don’t 
pay enough attention to details. 
 
Writing a Sales Page isn’t easy, because in most 
cases, you are far too close to your business. You 
know how great the value is, but can you explain it? 
 
To help you get started here are 10 steps towards 
creating a great Sales Page. 

 

Step #1: Write Compelling Copy 

The world has dramatically changed over the past few years, and today the question 
consumers ask isn’t, “Do you have this?” Or “Do you have that?” the question is “What’s In It 
for Me?” 
 
That said, they want more than a simple here ya go – today they also want to know you care.  
 
So how do you go about writing interesting, thought provoking copy that has your potential 
student feeling great about themself, because they feel that you genuinely care? 
 
You let them know, that if you work with them, they will be special. You create a bit of 
scarcity.  
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Example: “If you want to take my new course, you need to know I can only accommodate 
working with a few students.” 
 
“However, if you think you’re a perfect fit and there’s still an opening, I’d love to help support 
you in any way that I can.” 
 
Now your potential student knows he must act quickly or he won’t be one of the special 
students. So he continues to read in hopes of securing enough information to make the 
investment he’s about to make feel safe.  
 
Ultimately you are creating the “Ideal Student”, and who doesn’t want to be the ideal 
student? 
 
NOW - Put Your Copy into Action 
 
When you’re creating your Sales Page it’s a good 
idea to explain the process you will take your 
potential students through if you work with 
them. If they believe what you have to offer will 
help them, the next step is to close the sale. 
 

Step #2: Your Design Builds Trust 

Until you’ve attained your potential student’s trust, there’s little chance they’re going to 
reach out to you and give you their information. If a potential, new student arrives at your 
website and they don’t feel like they can trust you, they will never engage with you. 
 
When your potential student lands on your Sales Page, you want them to know you are 
serious about delivering what you say you will deliver.  
 
NOW - Put Your Design into Action  
 
If you have the wherewithal to design your Sales Page yourself, that’s great. But if designing a 
Sales Page is not your forte, by all means reach out to an expert. We can’t all be amazing at 
everything, and in the end we want to put our best foot forward, because if you have a great 
product, but everyone leaves your page before you have an opportunity to convey your 
brand’s message, no one wins. 
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Step #3: Your Unique Selling Position  

Your Sales Page needs to focus on one course or service that you will provide to your 
students. Creating confusion is not the object here. Too many options will stymie your 
student’s ability to make a choice.  
 
When you know your unique selling position, it allows you to focus in on what you do best. 
Does your Sales Page have only one main offer? Does everything else on the page support 
your main offer? 
 
NOW - Put Your Unique Selling Position into Action 
 
When you focus on providing one course or one service on your Sales Page your chances of 
success increase dramatically. You can’t sell something to everyone, so you need to focus on 
your ideal student. As with your Sales Page design, test your page to ensure that your unique 
selling position is the message your students will hear.  
 

Step #4: Abundant Thinking 

When your potential student arrives at your Sales Page give them some valuable advice for 
FREE. When your student sees that you are so confident in what you do that you are willing to 
give away valuable information for free, they will be drawn to  
you. Sure this info will help your student if they put it into action, but how much more would 
they gain if they invested in your entire course?  
 
NOW - Put Abundant Thinking into Action 
 
When you have the courage to share your 
expertise, it shows your students that you are 
operating from a state of abundance and that 
you have so much more to offer them.  
 

Step #5: Inner Confidence 

As we stated earlier it’s impossible to know everything, so as a teacher it’s important to set a 
good example by remaining open to new ideas and possibilities – especially when they come 
from your students.  
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No one likes a person who maintains a holier than thou attitude, especially a teacher. Your 
students need to know that you have an open mind and that you are willing to listen to their 
ideas and build upon them.  
 
That doesn’t mean that at times you won’t be required to challenge your students and inform 
them why their idea may not be the best solution available to them. This confidence will show 
them that you want to prevent them from making mistakes. 
 
NOW - Put Inner Confidence into Action 
 
It’s important for people to trust you and a great way to convey that you are trustworthy 
without bragging is to provide testimonials on your Sales Page. These testimonials not only 
let your potential students know that you believe in yourself, but that others trusted you and 
that it worked out well for them. As with all sales it’s important to find the right balance 
between confidence and humility. 
 

Step #6: Focus on Benefits 

To list the features of your course on your Sales Page is great for you, but it doesn’t 
necessarily satisfy your customers question WIIFM. To answer your student’s WIIFM and to 
secure an emotional connection, it’s best to list the benefits that your student will attain by 
completing your course.  
 
The difference between presenting features 
and benefits can be the difference between a 
sale and a pass. A feature of the 
Teacher/Trainer Course Creation Guide would 
be that upon completion you’d have your 
own online course. Another benefit of the 
Teacher/Trainer Course Creation Guide would 
be that upon completion, you’d have the 
opportunity to reach more students and 
increase your annual revenue.  
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Put Benefits into Action 
 
Paint the picture that your students want to see. It’s not about you, it’s all about them and 
the perceived benefits they believe they will attain from taking your course. Here’s how I can 
help you – get what you want! 
 

 

Step #7: Real Testimonials 

Testimonials are critical for your Sales Page. 
But be smart about which ones you use, 
because over-hyped testimonials will 
appear fake, and lack the genuine sincerity 
that builds trust with your potential 
students. 
 
Put Testimonials into Action 
 
The best and most effective testimonials tell 
a “before and after” story. Testimonials like 
this help your potential students see how 
valuable your services are and the benefits 
they are likely to reap. 
 

 

Step #8: Accessibility  

Don’t lose a sale because your potential student can’t find a way to contact you. Make it easy 
and simple for people, after all isn’t that what you want them to do – contact you?  
 
Put Accessibility into Action 
 
Keeping viewer statistics via Google analytics or some other software is very important. You 
need to understand your conversion rate. How many people land on your Sales Page and 
then how many fill out your form and submit it.  
 

http://www.acceleratedlearninginstitute.me/


  

  

page 68 
 

www.acceleratedlearninginstitute.me 
Accelerated Learning Institute – All Rights Reserved 2015 
Calgary, Alberta, Canada 
 

Step #9: Your Guarantee 

You will sell your course online, which means it’s highly unlikely that you will meet your 
students prior to them making an investment in you. So how can you make it safe for them to 
invest? Simple – offer a guarantee that you will deliver what you say you will or you will give 
their money back.  
 

 
 
Put Your Guarantee into Action 
 
People need proof that you believe in your course, and the 
best way to show that is through a money back guarantee. 
But you also need to instill the fact that you are willing to go 
the extra mile to make sure your students are happy. If you 
create an exceptional course and convey to your students 
that it’s safe and you care, be prepared for the floodgates to 
open.   
 

Step #10: Your CTA 

When your potential student arrives at your Sales Page they will read your key points to see 
what benefits you will provide to them. If you have satisfied their needs they will want to 
engage, and that’s where your CTA comes into play. Your CTA is your Call to Action, and it 
needs to be as clear and direct as you can make it. The simple formula is (action you want 
them to take) and what they will get (thing you are offering). 
 
Put Your CTA into Action 
 
Your Sales Page needs to clearly define the next step you want your potential student to take. 
Whether it’s filling out a form, clicking on a button, sharing on Social Media, Reading More, 
event promotion, or closing the sale, make sure you are clear about it and it’s easy to 
complete.  
 

UP NEXT – Section #11 – WIIFM – Student Concerns  
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WIIFM – What’s in It for Me? 

 
The first question students will be asking themselves is – WIIFM - so you better get to this 
point quickly. 
 
Here’s where you need to build a compelling 
introductory video.  Be genuine, and enthusiastic. 
If you believe in your course, show your students 
that you do. If you aren’t excited about what you 
are offering – why should they be excited about 
taking your course? 
 
You need to get across the point that you care, 
you have the solution to satisfy their needs, and 
that you will be there to help them overcome 
whatever challenges they are facing if they need 
additional help.  
 
Additional points that you need to cover in satisfying your student’s WIIFM are: 
 

 Provide a very clear and easy to read course curriculum. People like to know all the 
details, which help them make proper decisions. So no hidden prices – be upfront and 
forthright. Clearly define the benefits of the course, and what they can expect to 
attain from taking the course, and be honest. Don’t make promises that you can’t or 
don’t plan to honor. People are becoming more and more visual – they want the 
information to make their decision now and they want it in digestible sized bites. So 
show good quality high definition pictures of your products or services. If need be, 
hire a professional photographer or videographer. You don’t get a second chance to 
make a good first impression. 

 

 Provide more than they are expecting, like a free gift or bonus. Everyone likes to 
receive an unexpected gift, and the benefit to you is that your students will feel happy 
and appreciated, which creates a strong connection that won’t be forgotten. Be 
unique, thoughtful, but most of all be genuine.  

 

 Provide clear terms and conditions that are simple, understandable, and easily 
available to your customers.  Here’s a basic guide as to what you need to include in 
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your terms and conditions: general terms of use, payments, taxes and refunds, or 
membership programs. 

 

 Provide all the details about your privacy policy. Be transparent. Especially nowadays, 
because people are very careful about providing their personal data. Notify your 
customers about the type of information you may collect and what exactly you share 
and with whom you share it. 

 

 Provide a Frequently Asked Questions (FAQ) section.  
 

 Build credibility by applying payment security 
software and by being available for your students 
when they need you. Provide accurate contact 
details and time frames when your students can 
reach you and use social media to stay current. 

 
Everything you do is selling. You delivered a sales pitch to attract your wife or husband. You 
“sell” chores to your children to convince them to do what you want. You sold your skills and 
work style to your employer. You sold your parents when you convinced them to help you 
buy a car, and you sell to your kids every time you teach them something new or give them 
advice. So don’t be ashamed to sell and promote your courses.  
 

BUT – don’t forget to care about the needs of those 
with whom you are networking. Ask them questions 
about what they do and suggest how you can help 
them or how you can help each other.  
 
One thing is for certain – no one can do anything by 
themselves, we all need help in one way or another.  
 

UP NEXT – Section #12 – Principles of 
Learning  
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Principles of Learning 

 
Educational psychologists and pedagogues have identified several principles of learning, 
which seem generally applicable to all students: Readiness, Exercise, Effect, Primacy, 
Intensity, Freedom, and Requirement. Therefore, to best serve your students keep these 
points in mind when writing and crafting your course.  
 
The Principle of Readiness states that the student requires concentration and eagerness to 
learn. Students learn best when they are physically, mentally, and emotionally ready to learn. 
On the other hand, students don’t learn well when they see no reason for learning. The 
teacher’s responsibility is to get their students ready to learn by showing them the value of 
the subject matter, and by providing a continuous mental or physical challenge. 
 

 
 

http://www.acceleratedlearninginstitute.me/


  

  

page 72 
 

www.acceleratedlearninginstitute.me 
Accelerated Learning Institute – All Rights Reserved 2015 
Calgary, Alberta, Canada 
 

The Principle of Exercise states that the things students repeat most often are the things they 
best remember. The roll of the instructor is to repeat important subject matter at reasonable 
intervals, and provide opportunities for the students to practice with the overall intent 
directed toward a primary goal. 
 
The Principle of Effect states that the emotional reaction of the student has a direct 
relationship to his/ her motivation and that learning is strengthened when accompanied by a 
pleasant feeling, and weakened when associated with an unpleasant feeling. The role of the 
instructor is to ensure that each trainee is able to see progress and achieve some degree of 
success. 
 
The Principle of Primacy states that whatever is learned first often creates a strong 
impression that is difficult to erase. The role of the instructor is to ensure that whatever is 
taught first must be correct. 
 
The Principle of Recent Acquisition states that the things the student most recently learned 
are the things the student will best remember and the further a student is removed time-wise 
from what was taught the more difficult it will be for the student to remember. The role of 
the instructor is to carefully plan a summary for each lesson or learning situation, 
reemphasizing important points that will help the student remember. 
 
The Principle of Intensity states that the more intensely the material is taught, the more 
likely the student is to retain it. A clear, sharp, dramatic, vivid, exciting learning experience 
teaches a student much more than a boring routine experience ever will, and that a student 
will learn more from the real thing than from a substitute. The role of the instructor is to use 
imagination when approaching reality. 
 
The Principle of Freedom states that things a student freely learns are the things best 
learned, whereas when a student is pressured, the more challenging it is for the student to 
learn, assimilate, and then apply what he has learned. The role of the instructor is to ensure 
that freedom is granted, because if not, students may have little interest in learning. 
 
The Principle of Requirement states that students need something to obtain or to do. It can 
be anything that helps us to learn or gain something. The role of the instructor is to provide a 
starting point or root where the student begins their mission or challenge.  
 
 

UP NEXT – Section #13 – Experiential Learning 
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Experiential Learning 

 
Experiential learning is the process of building knowledge 
through experience, and more specifically can be defined 
as "learning through reflection on doing".  
 
Experiential learning refers to the individual learning 
process, and is primarily focused on concrete issues 
related to the learner and the learning context.  
 
An example of experiential learning might involve going 
to an automotive factory and learning through 
observation and interaction within the automotive 
factory, as opposed to reading about an automotive 
factory in a book. With experiential learning the student 
makes discoveries and experiences firsthand, instead of 
hearing or reading about the experiences of others, 
which contributes significantly to the student’s overall 
understanding of the real-time environment.  
 
Experiential learning relates solely to the meaning-making process of the individual's direct 
experience. Genuine learning experiences require certain elements: 
 

 Self-initiative 

 An intention to learn 

 An active phase of learning 

 Reflection on what has been learned 
 
For the most part, teachers understand the importance experience plays in the learning 
process, and that emotions and feelings can be an important part of experiential learning, but 
they are not critical and learning can happen without them. However, experiential learning 
cannot happen unless the student directly involves themselves in the experience, and later 
reflects on their experiences using analytical skills. 
 
Reflection using analytical skills is a critical component of the experiential learning process, 
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which can be facilitated or independent. Facilitation of experiential learning and student 
reflection can be challenging; however, "a skilled facilitator, that asks the right questions, 
which guide reflective conversation before, during, and after an experience, can help to open 
the door to powerful new thinking and learning".  
 

 
 
With the benefits of experiential learning being widely touted, higher education continues to 
adapt to new expectations from students, and this thirst for learning has entered the realm of 
business where continued learning has become more and more important. 
 
A few practical questions for facilitators to use in promoting critical reflection are:  
 

 Did you notice...? 

 Why did that happen? 

 Does that happen in life? 

 Why does that happen? 

 How can you use that? 
 

When the teacher presents these questions after the experience, they lead students to 
critical reflection on their experience, and an understanding of how they can apply what they 
learned to their own life.  
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While the importance of a good teacher cannot be underestimated, it’s not essential to have 
a teacher present when experiential learning is occurring.  The mechanism of experiential 
learning can occur without the presence of a facilitator, meaning experiential learning is not 
defined by the presence of a facilitator. However, when you are developing your course, if 
you keep experiential learning in mind, it will provide an opportunity to develop a framework 
for applying various teaching and learning techniques that will ultimately improve the quality 
of your course.  

 
 

 
 
 

UP NEXT – Section #14 – Visual, Auditory, Read-Write & Kinesthetic 
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Learning Styles 

Visual, Auditory, Read-Write & Kinesthetic 
 
Is there more than one type of learning style? 
 
To understand how to move from passive to active learning, it is important to understand the 
different types of learners. There are four primary learning styles: visual, auditory, read-write, 
and kinesthetic.  
 
People learn using a variety of these methods, but one style is usually predominant. As a 
teacher, by becoming familiar with each learning style, you will be better able to address the 
needs of each of your students, or at least create courses that provide opportunities for all 
learning styles.  
 

 

Visual Learners  

Visual learners are characterized by the following:  
 

 They tend to be fast talkers.  

 They exhibit impatience and have a tendency to interrupt. 

 They use words and phrases that evoke visual images. 

 They learn by seeing and visualizing.  
 
Your teaching strategy for visual learners needs to 
include demonstrations and visually pleasing materials, 
and it’s a good idea to paint mental pictures for 
learners.  
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Auditory Learners  

Auditory learners are characterized by the following:  
 

 They speak slowly and tend to be natural listeners.  

 They think in a linear manner.  

 They prefer to have things explained to them verbally rather than to read written 
information. 

 They learn by listening and verbalizing.  
 

 
Your teaching strategy for auditory learners will 
include verbal communication and lessons delivered 
in the form of an organized conversation.  
 

 

Read-Write Learners  

Read-write learners are characterized by the 
following:  
 

 They prefer for information to be displayed in writing, such as lists of ideas.  

 They emphasize text-based input and output.  

 They enjoy reading and writing in all forms.  
 
Your teaching strategy for read-write learners will 
include writing out bullet points. Your student will 
learn by silently reading or rewriting their notes in 
their own words; organizing diagrams, graphs, and 
other visual depictions into statements and putting 
diagrams, charts, and flowcharts into words. They 
prefer multiple-choice tests.  
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Kinesthetic Learners  

Kinesthetic learners are characterized by the following:  
 

 They tend to be the slowest talkers of all. 

 They tend to be slow to make decisions. 

 They use all their senses to engage in learning. 

 They learn by doing and solving real-life problems.  

 They like hands-on approaches to things and learn through trial and error. 
 
Your teaching strategy for kinesthetic 
learners will include hands-on 
demonstrations and case studies to be 
discussed and solved.  
 
As a teacher, your objective is not only to 
present information that your students 
need, but to also facilitate experiences 
that will help them master the knowledge 
and skills that they may need in the 
future.  
 
By using multiple teaching techniques and by actively engaging your students, you increase 
the chances of your students retaining and using the information they have learned. 

 

 
UP NEXT – Section #15 – Understanding Personality Types 
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Understanding Personality Types 

 
As a teacher you may find it beneficial to understand the various types of personalities that 
you will encounter in your students. At this point in time it has been determined that there 
are 16 different personality types.  
 
Isabel Briggs Myers created the sixteen personality types with the help of her mother, 
Katharine Briggs, and the theories of psychologist Carl Jung. To learn more go to 
www.myersbriggs.org 
 
According to Carl G. Jung's theory of psychological types, people can be characterized by their 
preference or general attitude: 
 
Extraverted (E) vs. Introverted (I), 
Sensing (S) vs. Intuition (N), 
Thinking (T) vs. Feeling (F) 
Judging (J) vs. Perceiving (P) 
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Extraversion – Introversion  

The source and direction of a person’s energy. An extravert’s source and direction is mainly 
external world, while an introvert’s source of energy is mainly internal. 
 

Sensing – Intuition 

This is the method someone uses to perceive information. Sensing means a person believes 
information comes from the external world. Whereas Intuition means a person believes 
information comes from the internal world. 
 

Thinking – Feeling 

Represents how a person processes information. Thinking means a person makes a decision 
through logic. Feeling means a person makes a decision through emotion. 
 

Judging – Perceiving 

Reflects how a person implements the information they processed. Judging means a person 
organizes life events and sticks to the plans. Perceiving means a person likes to improvise and 
explore alternative options. 
 
All possible preferences in the 4 dichotomies above yield 16 different combinations, which 
lead to 16 different personality types. Each personality type can be assigned a 4 letter 
acronym of corresponding combination of preferences: 
 
The 1st letter corresponds to the preference of general attitude – “E” for extraversion and “I” 
for introversion. 
The 2nd letter corresponds to the preference of sensing-intuition – “S” for sensing and “N” for 
intuition. 
The 3rd letter corresponds to the preference of thinking-feeling – “T” stands for thinking and 
“F” stands for feeling. 
The 4th letter corresponds to the preference of judging-perceiving – “J” for judging and “P” for 
perception. 
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Definitions of the sixteen personality types – not in sequential order 
 
ISTJ - The Duty Fulfiller 
Extremely thorough, responsible, and dependable. Well-developed powers of concentration. 
Serious and quiet. Interested in security and peaceful living. Interested in supporting and 
promoting traditions and establishments.  
 
ISTP - The Mechanic 
Risk-takers who live for the moment. Uncomplicated in their desires. Quiet and reserved, 
interested in how and why things work. Excellent skills with mechanical things. Interested in 
and talented at extreme sports.  
 
ISFJ - The Nurturer 
Usually puts the needs of others above their own. Stable and practical, they value security 
and traditions. Quiet, kind, and conscientious. Can be depended on to follow through.  
 
ISFP - The Artist 
Extremely well-developed senses, and aesthetic appreciation for beauty. Quiet, serious, 
sensitive, and kind. Loyal and faithful. Does not like conflict, and not likely to do things which 
may generate conflict.  
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INFJ - The Protector 
Well-developed value systems which they strictly adhere to. Quietly forceful, original, and 
sensitive. Extremely intuitive about people, and concerned for their feelings. Tend to stick to 
things until they are done.  
 
INFP - The Idealist 
Adaptable and laid-back unless a strongly-held value is threatened. Quiet, reflective, and 
idealistic. Well-developed value system, which they strive to live in accordance with. 
Extremely loyal. Interested in serving humanity.  
 
INTJ - The Scientist 
Driven to derive meaning from their visions. Independent, original, analytical, and 
determined. Highly value knowledge, competence, and structure. Long-range thinkers. Have 
an exceptional ability to turn theories into solid plans of action.  
 
INTP - The Thinker 
Highly value knowledge, competence, and logic. Logical, original, creative thinkers. 
Exceptionally capable and driven to turn theories into clear understandings. Can become very 
excited about theories and ideas.  
 
ESTP - The Doer 
Impatient with long explanations. Friendly, adaptable, action-oriented. Living in the here-and-
now, they're risk-takers who live fast-paced lifestyles. "Doers" who are focused on immediate 
results.  
 
ESTJ - The Guardian 
Loyal and hard-working. Like to be in charge. Practical, traditional, and organized. Likely to be 
athletic. Have clear visions of the way things should be. Not interested in theory or 
abstraction unless they see the practical application.  
 
ESFP - The Performer 
Interested in serving others. People-oriented and fun-loving, they make things more fun for 
others by their enjoyment. They dislike theory and impersonal analysis.  
Living for the moment, they love new experiences.  
 
ESFJ - The Caregiver 
Interested in serving others. Warm-hearted, popular, and conscientious. Value traditions and 
security. Tend to put the needs of others above their own. Feel a strong sense of 
responsibility and duty.  
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ENFP - The Inspirer 
Excited by new ideas, but bored with details. Enthusiastic, idealistic, and creative. Need to live 
life in accordance with their inner values. Able to do almost anything that interests them. 
Great people skills.  
 
ENFJ - The Giver 
Popular and sensitive, with outstanding people skills. Externally focused, with real concern for 
how others think and feel. Usually dislike being alone. Interested in serving others, and 
probably place the needs of others above their own needs. 
 
ENTP - The Visionary 
They see everything from the human angle, and dislike impersonal analysis. Creative, 
resourceful, and intellectually quick. They get very excited about new ideas and projects, but 
may neglect the more routine aspects of life. Good at a broad range of things. Enjoy debating 
issues, and may be into "one-up-man-ship".  
 
ENTJ - The Executive 
Intelligent and well-informed, they usually excel at public speaking. Excellent ability to 
understand difficult organizational problems and create solid solutions. Assertive and 
outspoken - they are driven to lead.  
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MYERS-BRIGGS PERSONALITY TYPE CHART 
 

 
 

UP NEXT – Section #16 – Using Questions, Stories & Metaphors 
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Teaching Styles  

 

Questions 

Are questions important in teaching, thinking, and learning? 
 
A fault of many teachers is that they assume answers can be taught separately from 
questions, by implying the answer. For example, the statement that water freezes at 32 
degrees Fahrenheit is an answer to the question "At what temperature Fahrenheit does 
water freeze?" 
 
Therefore every declarative statement that you teach is in fact an answer to a question. 
Which means that if you write your course in an interrogative mode every statement 
becomes a question.  
 
 
Did you know that thinking is driven by questions? 
 
When you are given an answer no thinking is 
required, however when you are asked a 
question thinking is immediately taking 
place. Think about it? (Question yourself?) If 
no question was asked no answers would 
have been obtained. Simple as that may 
sound, it’s your responsibility to bring out 
the best from your students – so how will 
you do that? I dare say, ask questions. To 
think something through or to rethink 
anything, you must ask yourself questions 
that ultimately stimulate thought.  
 
Questions express problems, define tasks, and define issues. On the other hand, answers 
immediately shut down the thinking process. That is unless the answer generates a new 
question.  
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That means students who are asked questions are actually thinking and learning.  
 
What possible benefit is there in giving students endless amounts of content to remember? 
 
To give students a deluge of information to remember is similar to repeatedly stomping on 
the brakes of your car after it has already come to a stop. Instead, you need to present your 
students with questions that spur their intellectual engines, which in turn lead them to 
generating additional questions in order to get their thinking to continue. In the end it’s the 
questions we ask ourselves that determine where our thinking goes.  
 
Deep questions require our thoughts to go beneath the surface and force us to deal with 
complexity. Questions of precision force us to look for details and to be specific. Questions of 
consistency force us to examine our thinking for inconsistencies. Questions of logic force us to 
examine how we are putting our thoughts together and to make sure that everything adds up 
and makes sense.  
 
If we want our students to think, we as teachers must stimulate them with questions that 
lead them to further questions.  
 

 

Stories 

Does teaching by using stories help students learn? 
 
For a long time now scientists have known that 
human beings are storytelling creatures. Probably 
before man could speak we were telling stories to 
transmit information, and teach important lessons.  
 
Recent research shows that human brains are 
actually hard-wired to seek out a coherent 
narrative structure in the stories we hear and tell, 
which helps us absorb the information in a story, 
and connect it to our own experiences. 
 
As a teacher you can create memorable learning 
experiences with your students by using 
storytelling in your courses. In fact science has 
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shown that there is an intimate connection between the brain activity of teachers and 
students in conversation, which demonstrates how the brain of an engaged listener “syncs 
up” with the brain of the speaker.  
 
By engaging students with compelling stories that express important material, teachers have 
an opportunity to reach their students both emotionally and biochemically, which increases 
the potential for engaging, lasting learning experiences. 

 
Spending a little extra time on storytelling during lesson planning keeps the learning 
experience highly engaging, creative, and truly, dynamically human, which helps students 
grow their critical thinking, memory, and vocabulary skills. 
 

Metaphors 

First off what is a metaphor? 
 
A metaphor is a comparison between unlike things that have some 
things in common.  
 
Here are a few examples:  

 The snow is a white blanket.  

 The classroom was a zoo. 

 America is a melting pot.   

 Life is a roller coaster.   
 
As a teacher you can use metaphors to express your thoughts and ideas more clearly and with 
more precision to better explain the concepts to your students. 
 
Why is it important to use metaphors? 
 
You can use metaphors to make new and unfamiliar concepts more meaningful to your 
students by connecting what they already have knowledge of to what they are learning. 
 
You students can fill in the blanks by using metaphors to get at the meaning of a passage. 
 
Metaphors add "sparkle" to your writing. 
 

UP NEXT – Section #17 – Delivery Formats - Voice-overs, Video 
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Delivery Formats 

In this section we will cover recording voice-overs and 
videos. People like to see whom they are dealing with – 
it’s a matter of building trust, so you don’t have the 
option to skip this as part of creating your course. People 
need to see you in order to buy from you, so let’s get 
started and then practice, practice, practice. A year from 
now you’ll be like – OMG that wasn’t very good – DUH! 
It’s the same for everyone, but we need get experience 
in order to master anything! 
 

Voice Overs  

Don't worry, you can do this, and like every other pro, you have to start somewhere so here 
are 9 tips to get you started. 
 
Tip #1 – Write a Script – How long? As long as you need to convey your message to your 
students, within reason – remember the 6-minute rule! 
 
Make sure your script is easy to read, easy to understand, and has a nice flow to it. If you are 
unsure of any names, words, or technical terms check them out for proper pronunciation. 
There's nothing worse than mispronouncing someone's name or fumbling over a word you 
are unsure of. 
 
Tip #2 – Use the Correct Software – When recording a voice-over you will most likely require 
a few extra tools. (That said, with today’s technology it’s possible to film a movie on iPhones 
and edit it in iMovie). But if you don’t have any of that i-stuff, the first item on the list would 
be editing software and you have plenty of options. Adobe Audition, Logic, Sony Sound Forge, 
and ProTools are a few, but there are many other options. Find one that fits your budget and 
level of technical savvy and dive into it to get started – there’s only one way to learn – DO IT! 
 
Tip #3 – Setting Up – Once you have your script and editing software you’ll need to find the 
ideal mic for your voice. Preferably a large diaphragm studio condenser mic, however any 
good quality microphone will do. Then you’ll need a way to plug your mic into your computer 
and find the right microphone stand. A good set of headphones are worth their weight in gold 
when monitoring your recording and editing. With the headphones on, you'll hear every 
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detail and make better performance decisions. Last but not least, you’ll need a quiet area 
with minimal sound reflection. 
 

 
 
 
Tip #4 – Keep Yourself Comfortable – First create a comfortable work area with good lighting 
and ventilation. Drink warm water or tea - no sugar and cream laden coffee as they create 
mucus. Cough drops will help open up the sinuses and  
clear the throat, if you are sitting, get a chair with good back support. If you are standing, find 
a foot rest for one leg that is 6 to 10 inches off the floor. 
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Tip #5 – Showtime – Remove yourself from the equation and focus on those that you are 
serving and there will be a lot less pressure on you. Just grab the script, hit the record button 
and read the first few lines. Play it back and listen to the recording in the headphones. We all 
sound strange to ourselves, but that’s you so accept it and move on. You can’t change your 
voice, but you can change your delivery, so make sure you are speaking clearly, with passion 
and at a pace that is easy for others to understand. Now record the first part – critique and 
re-record until you feel comfortable. Again Rome wasn’t built in a day, the video and your 
delivery won’t be as good today as you will be in a month if you keep doing this – BUT – keep 
going because you need to get it done! 
 
Tip #6 – Learn from the Pros – Listen closely to other voice-overs for pacing, inflection, and 
emotion and then practice mimicking their performance. Don't worry that your voice is 
different than theirs, and over time you will naturally create your own style. In the end you 
want your voice-over to catch the viewers’ attention without distracting them from the visual 
presentation. 
 
Tip #7 - Editing – When editing your project, copy the sections you want to keep and attach 
them to a new timeline. Keep the original recordings for backup. Assemble your project in 
order and save each finished section as a separate file.  
 

 
 
Tip #8 – Import / Export – Once you have assembled your voice-overs into one timeline, it’s 
time to import the video and sync both tracks together. When you are happy with the sound 
levels, timing, and flow, export the project to a file.  
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Tip #9 – Delivery – Before you deliver your project to your students, burn a DVD and play it on 
the home theater system. If there’s anything you don’t like go back and fix it. Again you only 
get one chance to make a good first impression, and there's nothing better than a happy 
student. 
 

 
 
 

Video 

Creating your own promotional videos 
 
When selling your course online, personality matters, and when we like someone we are 
more likely to buy from them. So how do you make this happen online? Well when you get 
right down to it, video is the way to go. 
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Yes video production can be expensive, but not if you do it yourself and with all of today’s 
new technology it doesn’t need to be that difficult.  
 
Content is actually more important than video quality  
 
With the general acceptance of YouTube, no longer do we expect video content to be TV 
quality. In fact most people are suspicious of high quality video. The key is to build a 
relationship with your students, and to be honest the quality of your video isn’t at the top of 
the list. What is important are the stories you tell and the content you share?  
 
Taking it to the next level: 
 
When it comes to creating a more professional looking video on your own, you may want to 
consider these four points: 
 

1. Your Camera 
2. The Audio 
3. The Lighting 
4. Your Editing 

 
None of these points need to be overly expensive and it’s likely a good idea to allow the cost 
of equipment to evolve along with your experience. That said, spending between $1,000 and 
$1,500 on a camera would be a good starting point! You’ll also need a good tripod. 
 

Camera 

Here is a list of cameras you may want to consider: 

 Canon EOS Rebel T5i DSLR Camera 

 Canon EOS Rebel T6i DSLR Camera 

 Canon EOS Rebel T6s DSLR Camera 
 
Yes they are all Canon – but who am I to dispute the choice of my videographers?  That said if 
you have another camera make you like I’m sure it will work out OK. 
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Audio  

Here is a list of mics you may want to consider – some are USB adaptable and some will 
require an external audio interface. An external audio interface means that you run the mic 
through a separate external mixing board.  
 

 The BLUE Yeti/Yeti Pro 

 Audio Technica AT 
2020USB+ 

 EV-RE20 

 ShureSM7 
 
We covered sound in an earlier 
section so we won’t bore you again 
with redundant details. 
 

 

Lighting 

No Lights – No Video! 
 
Seriously, lighting is critical when shooting video and it’s not only a matter of lighting your 
face it’s a matter of removing all the shadows. 
 
Now on a cloudy day you may not need to use lights, but if you turn on one light you will most 
likely need to turn on 2 more. So leave a little money in the budget for lights.  
 
As I was saying the ideal lighting set up is 3 lights:  
 

 One from the right 

 One from the light  

 One to illuminate the background to 
eliminate all the shadows 

 
Don’t freak out over lights, they aren’t that 
expensive. You can get lights that will do the job 
for under $100.00. Here are a few examples: 
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 600 watt Continuous Fluorescent Lighting Kit 

 Pro studio in a box still life photography lighting 
 

Editing 

When it comes to editing there is no shortage of editing software out there that will do 
everything you need. Here are a few options available to you: 
 

 iMovie 

 Final Cut Pro 

 Window Movie Maker 

 Camtasia Studio 
 
Video editing software is pretty easy to use, and if you face any 
challenges just search YouTube and I’m 99% certain there will be a tip 
or two to get you where you want to go. 
 
In the end it’s about producing video that is good enough to engage your students without 
you having to spend a fortune, which is why do it yourself videos are a good place to start. 

 
How to Make Your Own Teleprompter for Video Recordings  
 
Here is a YouTube video to assist you - https://www.youtube.com/watch?v=PXtjdLostU4 
 
And then of course you can find tele-prompters on eBay for $50 to $1,500.  
 

UP NEXT – Section #18 – Creating Inspiring Lessons 
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Creating Inspiring Lessons 

 

How to Create Inspiring Lessons 

 
Captivate your student at the beginning of each lesson 
 
One of the first things a teacher needs to do is start every lesson with something short and 
interesting that is going to get the students settled in and engaged. It’s like writing a good 
song, or a good book – the first line has to hook the listener.  
 
Organization is everything!  
 
To do anything well a person needs to be 
prepared. The better prepared you are the 
more confident you are, the more confident 
you are, the more people are interested in 
listening to what you have to say or 
present. Certainly this isn’t that big of a deal for 
an online course, but your online course is your 
introduction to the world, and if you don’t 
incorporate organization into your lesson 
creation, when you do get hired to speak or 
conduct a live workshop, you’ll be going 
through a very steep learning curve in a very 
short period of time. Make organization a part 
of everything you do and things will flow out from there naturally.   
 
 
Become a student centered teacher 
 
The key to becoming a great teacher is not having your students leave the course knowing 
what you know, but more to inspire your students to become responsible contributors to 
their own education. The old traditional model of ‘one size fits all’ teaching is on the way out. 
Now a teacher must consider that every student learns a different way and lesson plans must 
be adapted to satisfy this reality. Now of course you can’t create a lesson that satisfies all four 
learning styles, but you can incorporate a range of strategies that keeps every student 
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engaged. What we mean by this would be to consider adding in videos and images for the 
visual learners; models and experiments for kinesthetic learners; music and audio lessons for 
audio learners, and of course along the way, read & write learners will have a good dose of 
what they like too.  
 
Ask Questions 
 
As a teacher one of your greatest challenges will be to fully engage your students in the 
curriculum you are presenting. Questions will help you accomplish this goal. First off, when 
you ask questions your students will feel that they are an equal part  
of the process, and secondly as a teacher, questions provide you with the ideal opportunity to 
re-visit the content at the end of the  lesson.    
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Be Creative 
 
Just because everyone else created their online course one way, doesn’t mean you need to 
create your course the same way. You don’t have to stay with the tried and true format, 
switch it up and your students will be grateful for it. In fact why not ask your students for 
their ideas on what they think might be a fun, creative, positive process to add to a module? 
Until you try something, you really have no idea what you are basing your no upon other than 
fear. So be creative, try something new and then you’ll know for sure if it worked or it didn’t. 
But chances are if it doesn’t work it’ll spark an even better idea! 
 
Make your course interactive 
 
When creating your course, utilize techniques that encourage all of your students to 
contribute and participate throughout the course. Get your students to work together by 
applying the ‘think, pair, share’ strategy where students initially work on a problem by 
themselves, then as a pair with a partner, and third in a group. This accelerated learning 
technique will certainly add to the students’ learning experience as well to the positive word 
of mouth, which will attract more students to your course.    
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Technology 
 
As a teacher you have many technological resources available to you, which can improve and 
enhance the learning experience for your students.  However, I believe it is really important 
that we use the resource that best fits our lecture and not the other way around.  Great 
technological resources may include: Keynote (Macs equivalent to Power-Point), which is 
great for summarizing key points and presenting visual stimulus, and Virtual Learning 
Environments such as Google Hangouts, which is great for ensuring that the students 
continue to remain engaged with the content.   
 
Student Feedback 
 
We all know what criticism feels like. In traditional 
learning practices, criticism plays a big role in the 
carrot and coal approach (If you do something 
well you get a reward – a carrot. If you do 
something poorly you get a piece of coal, which 
basically has no value – no reward). But nothing 
could have or continues to cause more harm to 
students. But that’s not what we’re talking about 
here; here we’re talking about constructive 
criticism and not for students. Here we’re talking 
about teachers keeping an open door for student 
feedback. Feedback that can dramatically improve 
the quality of your courses and the education you are offering. So remain open to feedback 
and make the learning environment conducive to student input and interaction, and you as a 
teacher will reap the benefits over the long haul in your future course creation and planning. 
 
 

UP NEXT – Section #19 – Teaching Aids 
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Teaching Aids 

 

Visual Aids  

With the explosion of technology, the use of images becomes more and more important to 
enhance communication. Images better represent brands, and by using images and videos 
you can create exciting campaigns to better communicate your ideas to your potential 
students 
 
Enhanced Oral Communication through Visual Aids 
 
To enhance oral communication, consider using visual aids. No one said any of this was going 
to be easy, we just said it was going to be positive and productive for you, your students, and 
your network. So what do we mean by enhance oral communications? Consider this example: 
if you were teaching your students how to best pay down a mortgage, just talking numbers 
would become very boring, but if you used colorful pie charts and graphs, you add a little 
excitement to what may have other words been a boring subject. By highlighting key results, 
you increase the opportunity for your students to understand, and you encourage them to 
participate by asking questions. 
 
Visual Aid Distractions 
 
When applying visual aids to your course, it’s very important that your visual aids reflect the 
correct message. A visual aid that is not properly selected can be a distraction and detract 
from the message you had hoped to convey. Be sure not to apply irrelevant information. 
Remember the world is full of unnecessary noise (distractions); as a teacher you don’t need to 
add to all this confusion, you need to help your students stay on course and ensure your 
visual aids help – not hinder – the learning process.  
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White Boards 

Using a white board adds a new dynamic to your course, and as with all new dynamics, new 
creative ways of thinking are inspired.  
 
Reasons for using your white board 
 

 White boards and Flip Charts are 
engaging because they create an 
element of interest – students 
wonder what will you write next? 

 They show your students that all 
mistakes can be corrected and simply 
brushed away or crossed out. 

 They are ideal for conveying structure 
and flow. 

 They are ideal tools when you take 
your classroom to a live environment. 

 
 

Google Hangouts 

 
So what is a Google Hangout? 
 
To clarify there are actually two types of 
Google Hangouts, Hangouts and 
Hangouts on Air.  
 
For the average user. Google Hangouts 
are more an extension of your typical 
Social Media engagement tool to 
communicate with your friends and 
family.  
 
As a teacher you will want to focus on Google Hangouts on Air.  
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Google Hangout on Air provides you with an alternative to expensive webinar solutions, 
where you can create private events with up to 9 students and enhance your students 
accelerated Learning experience. When the session is over you may wish to share your 
conversation with the rest of the world, or you may wish to incorporate the session as part of 
your membership benefits.  
 
Your Google Hangout on Air is automatically broadcast live to both your Google+ home page 
and YouTube channel. 
 
How to setup your Google Hangout on Air  
 
You will need to follow a few pointers from Google to make the most of your Hangout on Air 
experience: 

 Use your business page when you set up Hangout on Air to promote your business 
rather than your personal account. 

 Google recommends using Chrome as your browser when running a Hangout on Air  

 You need to link a YouTube channel with your Google+ account before starting a 
Hangout on Air. You will be prompted to do this when you first start setting up 
Hangout on Air. 

 You and your guests need to add the Hangouts plugin, you will be prompted to do 
when you first launch a Hangout. 

 
Create a unique circle in your Google + for your students 
 
If you are already using Google+ be sure to create a new Circle specifically for the students 
you want to engage with on your Hangout. 
 
If you want to promote your hangouts to new potential students, search for groups of people 
with similar interests on the Communities page. When you click on the community that 
you’re interested in, it takes you to their News Feed. On the left hand side you’ll see the 
number of public members in the Community. Click on this and start adding these people to 
your new Circle. Google will limit the number of people you can add to a Circle daily. 
 
Creating a GOOGLE+ Event Page 
 
If you’re looking to expand your reach, create an event on the Google + Event Page.  
When you get there you will need to create a title – remember what you have learned – keep 
it short and focus on the benefits to your potential students.  

http://www.acceleratedlearninginstitute.me/


  

  

page 102 
 

www.acceleratedlearninginstitute.me 
Accelerated Learning Institute – All Rights Reserved 2015 
Calgary, Alberta, Canada 
 

 
Once you have the title you will need to create a banner for the event. Make sure it’s visually 
appealing, unique, and interesting. The image size needs to be at least 1200×300 dpi. Here is 
a good example of an existing banner: 

 

 
 
 
Everyone can enjoy your Google Hangout 
 
When you are in promotion mode you will want as many people to see your event as possible 
– more viewers = more students. People don’t need to have a Google+ account to watch your 
Hangout, unless they want to actively participate. But when you are promoting, you want to 
spur interest and get everyone to one location on your website or blog where you’ll embed 
the YouTube video prior to ‘going live’.    

 
Prior to going live get comfortable with Google Hangouts on Air 
 
While Hangouts are very effective, they aren’t the easiest to use. Now don’t get fearful – just 
practice with family and friends before you go live with your students and anyone else that 
might be interested in looking in.  
 
BE ready and be organized 
 
Here are a few points you will want to check off prior to conducting your Hangout on Air. Be 
sure to add additional points as you see fit.  
 

 As the facilitator, enter the Hangout at least 15 to 30 minutes before you will start. 
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 On the dropdown menu on the left hand side, click ‘Start a Hangout on Air’. 

 Give your live Hangout the same name as the Event you promoted. 

 Don’t add anyone at this time. 

 Embed your Video URL on your Website or Blog 

 First things first, make sure you grab the YouTube URL of your Hangout so you can 
embed this within the dedicated page of your blog/website or wherever you are 
driving your viewers to watch the Hangout. The URL can be found at the bottom of 
your Hangout screen. 

 Check to make sure your camera, sound, and lighting are all working. 

 Shut down all other applications that may interfere with your call such as Skype, 
Spotify, messenger, etc. 

 Ensure that the apps Hangout toolbox and the Q&A are active. 
 
Understanding your role as host 
 

 
 
As with all new entrepreneurs it’s up to you to make it happen. Even if you have money and 
want to farm some of this out, it’s still a really good idea to understand everything that you 
will be doing.  Your Hangouts will include: Host, Sound Technician, Cameraman, and 
Production Assistant so make sure you have a good handle on all of this before you go live.  
 
That said, this event will be live, so external judgment won’t be as harsh and mistakes simply 
help you engage more with your students, and ultimately makes the whole experience more 
personal.  
 
Throughout the call, take a few screen shots to help you promote the event after it’s over. 
Also after the event, optimize and edit your video with the YouTube video editor on your 
YouTube Channel. Then add appropriate keywords for SEO purposes; make sure the most 
relevant words are added first.  
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PowerPoint and Keynote Presentations 

Using PowerPoint or Keynote in your online course are great tools for showing students 
things that enhance the message you are conveying.  
 
It allows you to highlight key segments within the module you are delivering.  
 
Here are a few points to consider when adding PowerPoint or Keynote presentations to your 
course: 
 

 When creating your slides, the rule of thumb is to limit your slide to no more than 
eight lines of text and with no more than eight to ten words per line. That said, when 
it comes to PowerPoint or Keynote slides less is more. Also when adding charts or 
graphs don’t clutter the slide with text.  

 I know all the gimmicks on PowerPoint or Keynote are interesting, words flying in and 
images popping up, but “Seen that – done that” applies here.   Now, most people roll 
their eyes when they see these animations, and really do they add any value to your 
presentation? I think not. 

 So don’t use gimmicks – BUT – definitely use high-contrast color schemes to ensure 
your slides is readable. If you use graphics or photos, try to use the highest quality you 
can find or afford. Low-resolution images and graphics blown up on a screen only 
create a distraction and make you look unprofessional. 

 If you are running a 
complete presentation as 
part of your module don’t 
let your PowerPoint or 
Keynote presentation affect 
your oral presentation. It all 
has to flow smoothly.  

 Concentrate on keeping 
your students focused on 
the message, not the 
entertainment value.  

 

 
 
UP NEXT – Section #20 – Web Flow - Design 
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Web-Flow – Design 

Once you’ve built your website and started promoting your course, it’s a good idea to learn 
more about the traffic (people) that visits your website. Once you understand who it is that’s 
visiting your website, where they were directed from, and what it is that they are specifically 
looking for, you can better serve them and meet their needs.  
 
The smorgasbord of tools available to help you better understand your visitors is endless.  
Some are free, like Google Analytics, and some will cost you money to install or use their 
services like Kissmetrics. Below is a list of some of the terms associated with web analytics 
and a basic definition of them.  
 

Web Analytic Terms 

Hits –Most people incorrectly think that a “Hit” 
means the number of visits to your website. A hit 
actually means a request to a web server for a file, 
and because your web page has multiple elements 
that need to be downloaded prior to viewing, the 
number of hits can be as high as 15 per page. 
 
Visits –Each time a person visits your website it’s 
considered a visit. If the same person visits your 
site 10 times it’s recorded as 10 visits.  
 
Unique Visitors – Unique visitors are visitors that 
visit your website within a specified time frame. If 
the same visitor visits your website 10 times, it’s 
recorded as 1 unique visitor. 
 
Page Views/Impression – Page views or impressions are the total number of times someone 
views a web page. This means that if a student lands on your website and clicks multiple web 
pages, each page viewed is considered a page view or an impression. If your student flips back 
and forth between two pages 10 times, each view will be considered a page view or 
impression and will be counted as 20 page views or impressions. 
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Pages/Visit –The metric pages per visit is an average of 
the number of pages that were viewed during a single 
visit to your site. This metric gives you a good idea as to 
how engaged your visitor is with your content. As with 
page views or impressions, if the same person views the 
same page more than once, each page view will be 
counted multiple times. 
 
Average visit duration/Time spent on site – This metric 
explains the average amount of time in minutes and 
seconds that your student spends looking around on 
your website. 
 
Bounce Rate –When a person leaves your website and only looks at the home page without 
interacting with any other pages, this metric is called the bounce rate. The bounce rate is the 
percentage calculated by taking the number of single-page visits as a percentage of the total 
visits. 
 
Traffic Sources – Traffic source reports provide you with a breakdown as to where the visitors 
to your website came from. 
 

 
 Traffic Sources can include the following: 

 Search traffic from search engines such as Google, Bing, Yahoo, Ask.com, and AOL.  

 PPC traffic from paid search campaigns. 

 Traffic from Social Media adverts and email marketing campaigns.  

 Referral traffic from other websites, blogs, social media, etc. 

 Direct traffic from a student that has typed your web address into their browser. 
 
Audience Reports – This report gives you more insightful information about your students, 
such as country/city they are from, what percentage are new users, what percentage are 
returning users, what browser visitors are using, and whether they are using a mobile device 
or a desktop computer. 
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Conversion Rates/Goals – With some customization, you can set up your analytics to 
measure conversions or track when your website goals are met. These could be: 
 

 Form completion 

 Sign up to a service  

 Item download 

 Appointment made 

 A sale or purchase 
 
With an expensive CRM service you get conversion 
reports that show when a customer entered your sales 
funnel and when and from where they left, meaning that 
if they didn’t buy you will know where in the process 
they left the site.  
 
Conversion rates can be measured by: total conversions/Unique website visitors X 100 = 
Conversion Rate (%) 
 
 

Intro to SEO 

So what is SEO, exactly?  
 
First off, the objective of establishing functional SEO 
isn't to cheat in hopes of beating the search engines. 
The purpose of SEO is to: 
 

 Create a great user experience. 

 Provide the necessary information to the search engines so they can recommend your 
website when someone searches for relevant information. 

 
To help you get a better understanding here are a few points to consider: 
 
1. Your Website is Like a Strawberry Shortcake 
 
Your links, paid searches, and social media acts as the strawberries and whip cream, whereas 
your content, layout and design, CMS (content management system), and infrastructure act 
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as the cake that keeps everything all together. Without it, you would just have a pile of 
strawberries and whip cream dumped on a plate and it would be somewhat unappealing. 
 
2. What Do Search Engines Look For? 
 
A search engine’s responsibility is to refer users to websites that will provide them with the 
content and relevant information that they are looking for. So what is relevant content and 
how is it determined? 
 

 Website Content: A search engine determines if your website is relevant based upon 
the content on your website: it looks at the theme of the website, the text on the 
page, as well as the titles and descriptions you provide. 
 
 

 Website Performance: A search engine determines the relevance of your website by 
the loading speed of your site. How fast is your site and does it function properly? 

 

 
 Website Authority: A search engine checks the relevance of your website by 

determining if you have strong enough content, do other authoritative sites use your 
website as a reference for quality information? 

 Website User Experience: A search engine determines the relevance of your website 
by how it looks. The ease of navigation (is it easy to find what you are looking for? 
Does it appear and feel safe? Does your website have a high bounce rate?) 

 
 
3. What Don’t Search Engines Look For? 
 
First off, I think I should explain how search engines find what they are looking for. Search 
engines apply a program that automatically fetches web pages based upon the content 
described above. This program is called a spider. Spiders have limited data storage, so be 
careful if you want to apply tactics or tricks to cut corners, because these spiders will come 
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back to bite you. So here are a few items that search engines aren’t looking for: 
 

 Keyword Stuffing: This is a term used to define the overuse of keywords on your 
pages. Keywords are the words that most likely refer to your course strengths.  

 Poor User Experience: Search engines like websites that are easy to navigate and 
where it’s easy to find the information that the average surfer hopes to find on your 
web pages. Poorly designed websites have high bounce rates, which inform search 
engines that this site isn’t worth viewing. If your bounce rate is 80 percent or higher, 
chances are something is wrong and corrections need to be made. 

 Purchased Links: Search engines look for links that are organically generated. Links 
that are purchased are considered a no/no to search engines and if they find them 
your website will be punished. So be warned. 

 
4. What Do You Want to Say? 
 
As we say time and time again – If you don’t know where are going, you’ll never know where 
you’ll end up. Now this may sound pretty obvious, but far too often people have no idea what 
their primary goals are. To clarify ask yourself the following questions: 
 

 What are your primary goals? 

 Do you know your company’s assets and 
liabilities? 

 Do you want people looking or would you 
prefer they were buying? 

 What is a quality conversion to you?  
 
5. There’s More to the Internet than Just Google 
 
When you’re drafting the appropriate keywords to apply to your Internet strategy it’s 
important to consider both on-site and off-site platforms, which is why it’s important to 
consider multi-channel optimization like: 
 

 Email 

 Facebook 

 LinkedIn 

 Twitter 

 And offline media, such as radio and TV ads 
Consistent keyword phrases not only help you brand better, they also teach users to use 
specific phrases when they are looking for your website. 
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6. Your Domain Name is YOUR Domain Name 
 
When people are looking for you, you don’t want them looking for a needle in a haystack. 
Your Domain name is who you are on the Internet and it’s the foundation of your identity, so 
make sure you tell the world it’s you everywhere you show up. Facebook, Twitter, Google+ …  
 
7. Optimizing for All Media Devices 
 
Yes there is a difference between a website seen on 
a desktop and a website seen on a mobile device or 
a tablet, and that means that you need to ensure 
your website is optimized for all media. 
 
A cool way to get ranked on the first page of Google 
is to place a video on your home page, because 
videos actually rank better.  
If you are using Flash or PDF’s, there are best 
practices to optimize your non-text content so 
search engines can find you.  
 
Summary 
 
SEO is critical for good organic ranking and not everyone clicks on the paid advertising so you 
need to get on the first page of search engine listings. If you skip the basics of SEO, your site's 
foundation will be a mess and prevent you from maximizing all of your revenue opportunities. 
 
 

Muscle Testing 

Why muscle testing? If you have never been introduced to muscle testing it’s the ideal way to 
ensure that what you are presenting on your website is aligned with who you are. 
 
In the following video Lars will teach you the basic techniques to get started.   
 
 

UP NEXT – Section #21 – Web Analytics 
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Web Analytics 

 

What Are Web Analytics? 

 
First off, the information in this section is merely here so that you have a basic overview as to 
what web analytics are all about. Web Analytics is the measurement, collection, analysis, and 
reporting of web data for purposes of understanding and optimizing web usage. Wow is that 
exciting!? OK maybe not, but if you get it right it’s a great tool for your business and market 
research.  
 
Another great advantage of web analytics is that it can help you measure the results of 
traditional advertising campaigns, by tracking how much traffic visits your website after the 
launch of the advertising campaign.  
 
The Basic Steps of the Web Analytics Process 
 

 
 
In most cases web analytics breaks down to four essential steps: 
 

 Collection of data: at this stage the objective is to gather the data. 

 Processing of data into information: at this stage the objective is to take the data and 
conform it into metrics. 
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 Developing KPI: at this stage the objective is to focus on Key Performance Indicators 
(KPI). 

 Formulating online strategy: at this stage the strategies are usually related to making 
money, saving money, or increasing market share. 

 
Each step can impact the step before or after.  
 
On-site Web Analytics Technologies 
 
For the most part there are two categories of web analytics; off-site and on-site web 
analytics. 
 

 Off-site web analytics refers to web analysis regardless if you own or maintain a 
website.  

 On-site web analytics measure your visitor's behavior once on your website.  
 
Trust me you don’t want us to expand into the deeper dungeons of web analytics from here, 
however, if you feel inclined there are plenty of analytic geeks out there who are willing to 
share their extensive knowledge on this realm.   
 
Here are a few web analytics tracking tools: 
 
Lucky Orange 
(Images - Lucky Orange Website) 
 
Lucky Orange is an all-in-one conversion 
optimization suite, which automatically 
records every visitor that comes to your 
website. Once the visitor arrives, Lucky 
Orange quickly filters and records segments 
so you can see exactly why your visitors are 
not converting. This tool compares historical 
statistics to see what keywords, locations, 
referrals, tweets, languages, etc. are driving 
traffic and behaviors on your website. 
 
Lucky Orange successfully records visitors to even the most advanced sites and single page 
apps. 
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With Lucky Orange you get colorful heat maps that will show you how people are reading and 
interacting with your website. You can break down heat map data by location, browsers, 
dates, mobile users, and much more. 
 
With the Lucky Orange Conversion Funnels you can quickly see where in the process visitors 
are abandoning the funnel, like checking out or creating an account. By clicking on a specific 
funnel step you will see the visitors that abandoned the funnel at that particular step. 
 
Lucky Orange directly asks your 
customers what they are looking 
for in polls that are fully 
customizable, can have multiple 
questions, redirect to URLs, and 
can be triggered at just the right 
moment. 
 
Crazy Eggs 
(Images - Crazy Eggs Website) 
 
Crazy Eggs is actually a picture of 
where people have clicked on 
your website, which lets you see 
what's attracting your potential 
students and what's not, so you 
can make changes to increase 
conversions.  

 
The scroll-map lets you know how far 
down your page people are scrolling, 
which helps you determine where 
potential students leave your page. From 
this you can make adjustments and 
decide what new elements to add to 
hold your potential students’ interest 
longer. 
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The overlay report lets you see the number of clicks on each specific element of your page. 
Here you get to see what Google Analytics is not telling you. 
 

 
 
 
Confetti distinguishes all the clicks you get on your site segmented by referral sources, search 
terms & more. 
 

 
 
 
When you know where your most valuable click traffic is coming from, you know where to 
direct your resources. This tool allows you to gain greater insight into what your mobile site 
and full site users are doing on your pages. 
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Google Tracking - Universal Analytics 
(Image - Google Website) 
 
With the User ID you can now connect to multiple devices, sessions, and track customer 
engagement. 
 

 
 
Your Google User ID is a Universal Analytics feature that you can use to associate multiple 
sessions and any activity within those sessions with a unique ID.  
 
Universal Analytics gives you more configuration options that you can control from your 
account Admin page: 
 

 Create custom dimensions & custom metrics to collect data that's unique to your 
business. 

 Organic search sources 

 Referral exclusions 

 Search term exclusions 

 Session and campaign timeout handling 
 
You can create your own custom defaults for dimensions and custom metrics, so you can 
apply them to collect data that Google Analytics doesn’t automatically track.  
 
Enhanced Ecommerce 
 
With Universal Analytics, you can tag your site with the ec.js plugin, which allows you to use 
the Enhanced Ecommerce reports to analyze your users' shopping and purchasing behavior. 
 

UP NEXT – Section #22 – Website Security 
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Website Security 

 

The Firewall 

A firewall is a network security system, which can be either a hardware or software based 
product, and controls incoming and outgoing network traffic based on a set of rules. (Image 

from www.windowsclub.com) 

 

 
 
The firewall acts as a barrier between a trusted network and untrusted networks. Untrusted 
networks would include the Internet -- or less-trusted networks like a retail merchant's 
network outside of a cardholder data environment. The firewall controls access to the 
resources of a network through a positive control model, which means that only traffic that is 
deemed SAFE is allowed onto the network and all other traffic is denied. 
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The responsibility of your firewall is to prevent malicious traffic from entering your system 
and stealing personal information or distributing a virus.  
 

Web Security, Your Site, and Your Network 

Unfortunately, your website, your website 
server, and your internal and external 
networks are prone to some serious 
security risks.  
 
By design, your web service opens a 
window between your network and the 
world. By defining the size of that window, 
you can in fact, limit the kinds of 
information that can pass through it, which 
defines the degree of web security you 
have. 
 

 
Web Security Risk - Should You Be Worried? 
 
Do you have assets of importance or anything that puts you in the public spotlight? If the 
answer is yes then your web security will be tested.  
 
Basically, all complex programs either have bugs, or at the very least weaknesses and it’s bugs 
that can create web security issues. In addition, web servers operate very complex programs 
that open doors to security issues as well. Bottom line, the opportunities for security issues 
just keep growing and growing. 
 
Technically, the very same programming that increases the value of a web site, namely 
interaction with visitors, also opens the door to security risks. 
 
Contrary to what you may wish to be true, the balance between allowing visitors access to 
your website and keeping unwanted visitors out of your website is a delicate one. 
Unfortunately there is not one setting or switch to throw that will set your security at the 
right level.  
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In most cases your website is not the end target of a website attack. Your students will also 
fall prey to a successful attack that has the primary objective of installing nasty code onto 
your and your visitors’ computers. 
 
Web Server Security 
 
Your computer is safest when it is turned off. When you have open ports you are most 
vulnerable to attacks.  
 
If your system has multiple open ports, multiple services, and multiple scripting languages, it 
is most vulnerable because it has so many points of entry that need to be protected. 
 
When your system has been configured correctly, and your IT staff has been punctual in 
applying security patches and updates your risks are greatly diminished.  
 
Web Site Code and Web Security 
 
Every interaction has the potential to create a security issue. Here is a list of places where 
attacks may occur: 
 

 Creating an account 

 Filling out a contact form 

 Loading a new page containing dynamic content 

 Logging on to an account 

 Searching for a product or location 

 Searching the site content 

 Using a shopping cart 
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At each point above your website visitor is sending a command to your web server. When the 
opportunity to communicate is limited to a form field, search field, or blog, a correctly written 
code will only allow a very narrow range of commands to pass - in or out. This is ideal for web 
security.  
 
The problem lies in the fact that the code on your site comes from a variety of programmers. 
Some code is old, some very old. Add to that the software that may have been purchased 
years ago and not updated for years – which is exactly what today’s hacker is looking for! 
 
Known Web Security Vulnerabilities and Unknown Vulnerabilities 
 
In today’s world there are a lot of hackers. Once they find your website’s weakness they feel 
compelled to do malicious harm by planting something or stealing something. That said, there 
are hundreds if not thousands of web security entities that watch out for and share 
information about newly discovered threats that may cause harm to you and other 
unsuspecting citizens.  
 
Your Greatest Web Security Risks: Known or Unknown? 
 
Your site is 1,000 times more likely to be attacked with a known virus than an unknown one, 
and with so many websites worldwide, the chances of getting hit by a new undocumented 
exploit is so small that your chances of getting one is nearly zero - unless you have a network 
of great value. 
 
So if you aren’t worth the time and effort from the big dogs, your primary concern needs to 
be to eliminate your known vulnerabilities so there is no easy entry for known viruses. 
 
Web Security Defense Strategy 
 
You have two roads to accomplish excellent security. The first would be to assign all the 
necessary resources required to be constantly alert of any security issues. The second would 
be to use a web scanning solution to test your equipment, applications, and website code to 
see if any vulnerabilities exist. Most likely the later is your best option.  
 
If I could only walk one of these roads, I would choose the second option, because web 
scanning will actually produce a higher level of web security on a dollar for dollar basis.  
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Web Security and Using a Web Site Security Audit 
 
The best defense for your website against an attack is to regularly scan a competently set up 
domain that’s running current applications. 
 
A good example of website testing, aka web scanning or auditing, is a hosted service provided 
by Beyond Security called WSSA - Web Site Security Audit. This service requires no installation 
of software or hardware and is done without any interruption of web services. 
 
Times have changed and times will continue to change. 
If you want to be great you’ll keep up! 
 

 
 

UP NEXT – Section #23 – Customer Relationship Management (CRM) 
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Customer Relationship Management (CRM) 

 

What is a CRM System? 

Your customer relationship management (CRM) system refers to practices, strategies, and 
technologies that you’ll use to manage and analyze student interactions and data throughout 
the student’s lifecycle. You do this in hopes of improving your business relationships with 
your students in order to improve student retention and sales growth.  
 

Your CRM Software 
 
Your CRM software consolidates your students’ 
information and documents into a single CRM 
database so they can be more easily managed. Other 
functions include recording student interactions (over 
email, phone calls, social media, and/or other 
channels), automating workflow processes like tasks, 
calendars and alerts, and giving you the ability to 
track performance and productivity based on 
information within the system. 
 

Features that your CRM software includes: 
 

 Contact center automation: Various software tools can handle customer requests, 
reducing call time and simplifying the customer service processes. 

 Geolocation technology: Creates geographic marketing campaigns based on your 
student’s physical location and can be used as a networking tool to find prospective 
students based on their location. 

 Marketing automation: CRM tools can automate repetitive tasks to enhance your 
marketing efforts with your students at different points in the lifecycle.  

 Sales force automation: Prevents duplicate efforts between you and your students by 
automatically tracking all contact and follow-ups between you and your students. 
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Trends 
 
Traditional CRM was the responsibility of the sales and marketing department, where they 
procured leads and updated the system with information about the customer. 
 
Social CRM would be where you engage customers through social media platforms such as 
Facebook, Twitter, and LinkedIn. Here your students are allowed to share their experiences, 
including pros and cons.  
 
Mobile CRM refers to applications built for smartphones and tablets that allow you to track 
your students while they are on the move, giving you a better idea of their habits and 
behaviors. 
 

 

CRM challenges 
 
Without proper management your CRM system will become little more than a glorified 
database. To get the best bang for your buck your system needs to collect data, connect the 
data, distribute the data, and organize the data so that you can easily access the information 
you need about your students. 
 

CRM Systems may include 
any or all of the following: 
 

 Automated Marketing 
Campaigns  

 Credit Control 
Management 

 Customer Sales Information 

 Issue Tracking 

 Recording Correspondence 
– phone calls, emails, notes 

 Sales Lead Management 

 Sales Pipeline Management 

 Sales Rep Activity Tracking 

 Targeted Marketing 
Campaigns 
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Your Choice  

 
 
 

UP NEXT – Section #24 – Guidelines For Email Communication 
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Guidelines for Email Communication 

 
The key to effective email communication is to ensure your messages are clear, so aim for 
clarity in your messages.  
 

 
 
The following guidelines are meant to assist you in future email communications. 
 

Let people know who you are 
 
• Be sure to state your name. 
• Keep signatures short. 
• Provide alterative contact information, like phone #, and Social Media. 
• Don’t add general disclaimers. 
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Your Subject Line 
 
• Make sure your email’s subject line is meaningful, clear, and concise. 
 

Your Message  
 
• Use appropriate and professional language. 
• Only use email when a phone call would be an inconvenience to the other party.  
• Keep your message short and to the point.  
• Only communicate one topic in each e-mail. 
• Typing in UPPERCASE is perceived as “yelling”, so don’t use it. 
• Limit paragraphs and sentences to a sensible length.  
• Use correct grammar, punctuation, and spelling. 
• Do not use abbreviations.  
• Keep the language gender neutral. 
• Be careful about sending personal information via email (credit card etc.).  
 

Replies 
 
• Before replying ask yourself if a reply is really necessary. 
• If you must reply, answer all questions, and anticipate follow-up questions. 
• Include only enough of the original message to provide context. 
• Separate your response from the original message. 
• Check and double-check where the reply is going.  
 

Be Courteous 

 
• Only use formal English in your replies. 
• As your mother taught you - say please and thank you. 
• Be patient and don’t expect immediate answers. 
• Be very careful when you are sending sensitive information, use encryption tools. 
• Make sure what you are saying is easy to understand. 
• Don’t use abbreviations and acronyms that you may need to explain later. 
 

Smiley Faces 
 
Smiley faces and other emoticons can be a useful tool for 
communication, but only in informal e-mails. 
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Remember that your e-mails are an extension of you, and in many ways your first impression 
and we all know a good first impression is worth its weight in gold. So after you compose an 
email read it over before sending it, and then ask yourself what your reaction would be if you 
received the email. There is no amount of time more valuable than the time you spend 
making sure that your e-mail is positive, productive, and clearly defines the message you 
want to convey.  
 
 

 
 
 

UP NEXT – Section #25 – Guidelines For Phone Etiquette 

 
 

http://www.acceleratedlearninginstitute.me/


  

  

page 127 
 

www.acceleratedlearninginstitute.me 
Accelerated Learning Institute – All Rights Reserved 2015 
Calgary, Alberta, Canada 
 

 

Guidelines for Phone Etiquette 
 
The phone is your link to the outside world and that’s why it’s critical for you to understand 
the need to act in a professional manner when on the phone.   
 

Rules of Etiquette 
 

 Speak directly into the mouthpiece.  

 Do not eat or chew gum while talking on the phone. 

 If someone walks in while you are on the phone, ask the caller if you may put them on 
hold, then return to the call as soon as possible. 

 

Answering the phone 
 

 Answer your telephone within the first 2 to 3 rings.  

 Identify yourself and your company.   

 Use a greeting that gives the caller a professional impression. Again first impressions 
only happen once.  

 

Putting Your Caller on Hold 
 

 Ask politely first if it would be OK to put the caller on 
hold. 

 If your caller cannot hold, offer to take a message; 
transfer the call, or arrange to return the call at an 
agreed upon time. 

 If the caller agrees to hold and it takes longer than 45 
seconds to return to the call, check back in and give 
them the option to continue to hold or offer to call 
them back. 

 When returning to the call, thank the caller for waiting. 
 

Transferring Calls 
 

 Explain why you are transferring the call, get their personal information and why they 
are calling, and then ask if it’s ok to transfer their call. 
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 Call the person you are transferring the call to and make sure they are available. If 
they are, give them the person’s name and why they are calling. Then, return to your 
caller and give them the name of the person they are being transferred to. 

 

Screening Calls 
 
Screening is not good for public relations. However the best approach would be, “Yes she’s in. 
May I tell her who’s calling, please?” 
When it’s necessary to screen calls do not lie.  “May I say who’s calling? Thank you. Let me 
check and see if she’s in.” would be considered an acceptable response.   
 

Taking Phone Messages 
 

 If you must take a message record as much data as possible. No one likes to be 
blindsided when they make a return a call. Here are some ideas:  

 The name of the person they want to 
speak with. 

 The caller’s name and confirm the 
correct spelling – EVERY TIME.  

 The date and the time that the 
person called. 

 The message to be relayed.  

 The action to be taken. Please call, 
they will call back, etc.  

 Deliver the message as soon as 
possible. 

 

 
Returning Calls 
 
When you call someone and they are busy, make sure to establish a specific time to call back. 
If you take a call for someone else, schedule a return call during a specific time frame. 
 

Ending the Conversation 
 
Far too often people find it difficult to end a phone conversation. Here are a few tips to 
professionally end your conversation: 
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 Begin with a past tense statement like “I’m really glad you called” or “I’m glad we 
were able to resolve this situation”. 

 Then spell out the action you intend to take. 

 And lastly, thank them for calling and cut right to the chase with a firm “Good-bye”. 
 

Use Proper Phone Language 
 
Yes tone is important, but it’s the words and phrases that we use that actually deliver our 
message. So be very aware of the language you are using. Phrases like, “You have to…You 
need to…Why didn’t you?” imply control and push people away. Terms like, “Will you 
Please”…Would you please?” are received much better.  
 
At all costs, avoid sounding abrupt and rude. Here are a few examples: 

 “Hang on.” 

 “Hold on.” 

 “Who’s calling?” 

 “I can’t hear you, speak up!” 

 “I can’t help you.” 
 
Positive alternatives would be:  

 "May I put you on hold?” 

 “May I say who is calling please?” 

 “I am having a little difficulty hearing you.” 

 "I need to transfer your call.” 
 
Your phone techniques need to be focused around one word: 
COURTESY. If your caller is a potential student and you’re 
courteous, you have an excellent chance of gaining a new 
student. If he’s an existing customer, you’ll have a better 
change of retaining him for life!  
 
Whether it’s a private or a public call - mastering phone 
etiquette is a must because phones are here to stay even if 
they are continually evolving! 
 
 
 
 

UP NEXT – Section #26 – Guidelines For Instructor Etiquette 
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Guidelines for Instructor Etiquette 

 

Instructor Etiquette 
 
Instructor etiquette refers to the codes of conduct that you need to follow when working 
with and addressing your students. These are basic guidelines for working with students: 

 

 If you don’t have respect for your course and your students, how can you possibly 
expect your students to value what you are presenting? Keep the big picture in mind. 
If you are focused solely on the almighty dollar you will lose out on all the wonderful 
opportunities that your students will be willing to share when they are feeling inspired 
and creative. Care about your students first and the money will follow. If you focus on 
money you will have dollars to count, but if you focus on your students you will have 
countless dollars. 

 Show up early for every session. Your discipline is a great example to set for your 
students.  

 Your students want to learn what your course details. The last thing your students 
ever need to hear about are your personal problems. It’s extremely unprofessional to 
mix your personal life and your professional life.  

 Always greet your students with a smile. 

 When you are communicating over Skype or Google Hangout or some other form of 
video communication dress in a professional manner.  Don’t wear clothes that are 
seductive or provocative. Avoid wearing casual t-shirts.  

 Don’t teach under the influence of alcohol or mind-altering substances. Maybe they 
can’t smell your breath, but they can certainly hear it in your voice.  

 When teaching keep your cell phone in silent mode to avoid disturbing your students. 
They’ve paid their hard earned money to take your course, respect their time and 
efforts. 

 When on webcam make sure your workstation looks creative, interesting, and 
professional.  

 Own your mistakes. It’s another way to earn trust and respect from your students. 

 Respect your students’ privacy. Their scores and grades are no one else’s business.  

 Stay away from controversies and by all means do not spread rumors.  
 

 

http://www.acceleratedlearninginstitute.me/


  

  

page 131 
 

www.acceleratedlearninginstitute.me 
Accelerated Learning Institute – All Rights Reserved 2015 
Calgary, Alberta, Canada 
 

The Sandwich Principle 
 
'The Sandwich Principle' was inspired by Mary Kay 's famous quote "Sandwich every bit of 
criticism between 2 heavy layers of praise".  
 

 
As with the “Bonus Sandwich” the sandwich principle consists of two layers of bread, one on 
the top, one on the bottom and the filling in the middle. Now, I think most of us would agree 
that that the most important component of the sandwich is the fillings, because it determines 
the overall flavor of the sandwich.  
 
At times in our life we must evaluate others. And they may or may not appreciate our 
feedback. This is why we must apply the sandwich principle to all feedback, and criticism.  

 
Top Layer = Positive Acknowledgement 
Fillings = Areas for Improvement 
Bottom Layer = Positive Acknowledgment 
 
This may not be exactly what your students wants to hear 
but it will make it a little easier to digest.  
 
 
 

UP NEXT – Section #27 – Creating Assignments 
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Creating Assignments 

 
When creating assignments there are countless resources available to you – the key is to 
remain creative and continue to look for new ideas all the time. 
 

What are your learning objectives? 

It only makes sense that your assignments fall in line with what you want your students to 
learn from your course. So, if we were to work backwards what would your students be able 
to show you when they complete the course? Use active, measurable verbs as you complete 
that sentence - e.g., my students will understand …, my students will be able to do …, and so 
on. Once you have established the answers to these questions, your learning objectives will 
point you towards suitable assignments. 
 
Create assignments that are interesting and challenging. 
 
As the Buddha states, “Life is misery” so it’s our 
responsibility to look for every opportunity we can 
find to make life fun, and creating student 
assignments should be no different. The objective 
of every teacher/trainer is to find fun, creative, and 
exciting ways to focus your students’ thinking. 
Learning needs to be fun. Achieving the goal of a 
great assignment gets students to exercise their 
imaginations while also accomplishing the learning 
objectives of the course.  
 
Ensure your learning objectives and assignments are in alignment. 
 
Once you’ve created your assignments, revisit your learning objectives to make sure they still 
line up with what you had intended for your students to learn. If not, you will need to adjust 
either the assignments or the learning objectives. The key to positive growth for you and your 
students is flexibility.  
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Name your assignments properly. 
 
If in your assignment you are asking your student to do one thing make sure your title doesn’t 
point them in another direction.  
 
Sequence your assignments correctly. 
 
When you layout your assignments make sure that they build skills in a logical sequence. To 
give you an idea on how this might flow, you would start with smaller assignments that build 
the desired skills incrementally. As you progress towards the end of the course you would add 
assignments that require the most synthesis of skills and knowledge. 
 
Consider your students’ workload. 
 
Is the assignment workload you have planned for your students reasonable? Keep in mind 
that there are ways to reduce your students’ workload without compromising your planned 
learning objectives. As long as you have established clear learning objectives, it will be easy to 
see where you might be able to reduce your students’ workload without sacrificing 
educational quality. 
 
Clearly define the task at hand. 
 
Never assume anyone knows anything. Your assignments must be 
clear and easy to understand. If your assignment is vague, 
students may be forced to interpret it based upon what they 
believe your description infers, and who knows where that will 
lead them.  
 
 
Clearly define performance criteria. 
 

Again don’t leave your students hanging. It’s important that your 
students clearly understand what criteria you will base their grades 
and scores upon. To establish this, look back at the best student work 
you’ve seen on a similar quiz or paper and identify what specific 
characteristics made this student’s work so impressive. Clearly 
articulated performance criteria can prevent unnecessary confusion 
pertaining to your overall student expectations. 
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Clearly specify the purpose of the assignment. 
 
You students need to know what the goals and purpose of the assignment are. Consequently, 
it is important to make sure your objectives for the assignment are clear as well. 
 
A Checklist Guide for Designing Assignments 
 
Here is a set of questions you can ask yourself when creating an assignment. 
 
Have I... 
 
• Articulated the instructions clearly? 
• Articulated performance criteria clearly? 
• Indicated any special instructions?   
• Indicated the assignment’s point value of the course grade? 
• Indicated the intended audience? 
• Provided a written description of the assignment  
• Provided information about the appropriate format and presentation?  
• Provided students with models or samples? 
• Specified the due date? 
• Specified the purpose of the assignment? 
 

UP NEXT – Section #28 – Certificates of Completion 
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Certificates of Completion 

 

Certificates of Accomplishment 
 
When your student completes their course you can provide them with a high-resolution 
document that they can print out and display proudly in their home or office.   
 
At the Accelerated Learning Institute we provide a printed, sealed copy of a student’s 
certificate for a small fee. 
 

UP NEXT – Section #29 – Bonus Courses 
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Bonus Courses & Products 

 
Adding bonus products will help you convert more visits into more sales. 
 

Bonus Products 

A great way to add incentive and develop rapport with 
your students is to provide them with a free bonus 
product to add additional value to what you have to offer. 
 
A bonus gift can be that little spark that helps your 
student overcome their initial fear of trying something 
new; as well being that little extra something that 
differentiates you from your competitors. 
 
That said if you include bonuses with your products in the 
wrong way, you might be losing sales. So here’s the tip!  
 
When you give away bonuses, you sell the product, and 
you give the bonuses for free. You do not combine them in a packaged price. It’s the same 
offering, but with different packaging. 
 

To understand this in greater depth let’s look at a 
study conducted in 1986 by M. Burger, 
Department of Psychology, Santa Clara University. 
In the study Burger tested two different ways of 
selling cupcakes and cookies at a bake sale. 
 
One group was offered a cupcake and two cookies 
for $0.75, and they bought 40% of the time. 
 
The second group was offered a cupcake for $0.75 
and two cookies for free, and they bought 73% of 
the time.  
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Again same offering, different packaging, but at all times keep your bonuses separate from 
the main product that you’re offering. 
 

How Your Bonus Relates to Your Product 

The first thing you need to keep in mind is always what your student wants and needs. If they 
are looking at your product, they don’t need a ton of other products that are unrelated to 
what they want. They just wanted the right information. 
 
Bonuses aren’t about the dollar value that they add to the package. A good bonus is all about 
how useful it is to your student in helping them attain the benefits that they hope to gain 
from your main product. 
 
Bottom line, you want to give away something that’s directly related to the product you’re 
selling.  
 

The Bonus Sandwich 

How you package your bonuses with your main product is very important. One great way to 
package you bonuses is the vertically integrated offering called a bonus sandwich: 
 
Your main product is the “meat” of the sandwich. To complete your sandwich, you want to 
include bonuses that become the “bread”, one below the meat and one above. 
 
The “bread on the bottom” is the bonus to help your student overcome objections that may 
be preventing them from buying the main product. 
 
The “bread on the top” is the bonus that your students can use in 
conjunction with the main product after they purchase it.  
 
If you get this right, your sales will increase exponentially, because 
you will convert a lot more browsers into buyers. 
 
To create the “bread on the top” bonus, ask yourself: What would 
my students find extremely useful after using my product? 
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For example: if you’re selling a course on creating online 
courses, your “bread on the top” bonus could be: 
 
The best eBook ever: How to Promote Your Course on Social 
Media for Maximum Exposure. 
 
To create the “bread on the bottom” bonus do these 3 things: 
 

1) List any doubts, fears, and objections, your student may have about using your 
product. Then address each of these concerns and show your students ways to 
overcome these fears. You can use videos and a workbook to help them overcome 
these objections. 

2) List any things your customer would need prior to being able to use your product. 
Then address each of these needs and provide details to help them overcome these 
perceived limitations.  

3) Ask your students, because their answers should ultimately shape your product. Then 
have the courage to adjust your course as need be. Education should never be static. 
Education is a continual process of evolution.  

 
So let’s consider this example of a Bonus Sandwich: 
 

 Meat: A course teaching the student how to create an online course.  

 Bottom Bread: A bonus guide providing information on the most modern, up-to-date 
educational models that the student may want to apply to the creation of the course.  

 Top Bread: An in-depth Social Media Marketing Strategy eBook, complete with tips 
from some of the top Social Media experts in the world. An additional course may 
include: Filming Personal Videos, Editing Videos, and Creating a Great Landing Page.  

 

Different Types of Bonuses 

Here’s a short-list of possible bonuses: 
 

 Access to a private community or forum 

 Access to special webinars and events 

 Additional software 

 Checklists 

 eBooks 
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 Entire mini-courses 

 Quick start guides 

 Resource lists 

 Video or audio files 
 
Remember: the bonus must be useful and relevant and provide a benefit, that’s what your 
students want. 
 

Delivering Your Bonus 

If your main product requires your students to log into a web portal to access their 
coursework and videos, you can easily place the bonuses in their own section of your 
membership site. 
 
For example if your main product is an eBook, you could include the bonus gifts as additional 
files or instructions in the same zip file that they will ultimately download. Or, you can 
automate the delivery of these products via email once they’ve made the purchase. 
 
Now if you’re including bonuses as an affiliate, keep in mind that you don’t have control of 
where the users end up after their purchase, and you don’t have access to the product 
owner’s email list, but visitors do gain an awareness that you are out there and this is what 
you provide.  
 
The key being that you want as many people as possible to grab on to your bonuses, because 
even if they didn’t purchase the main product, your bonuses are related to the product and 
you may peak their interest. 
 
There is a way to get people’s information if they want your gift, and that is to ask for a copy 
of the receipt from their purchase of the main gift. Now you don’t just have an email - now 
you have an email from a confirmed buyer and it doesn’t get any better than that.  
 
In addition, the act of forwarding a receipt becomes a tangible exchange making their 
experience all the more fulfilling. 
 
So make your bonuses cool and make them beneficial to have, because a cool bonus is one 
your potential students will want to get their hands on”. 

 
UP NEXT – Section #30 – Social Media 
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Social Media  

 

What Is Social Media? 

"Social Media" provides a way for people to communicate and interact online both personally 
and professionally. Social media has been around since the beginning of the WWW, however, 
over the past 10 years or so years we have seen a dramatic increase in the number of social 
media companies. We call it social media because it is how people interact with each other 
online through shared media and common interests. 
 
Today it’s extremely simple to publish content, and people with limited if any technical web 
skills can easily create content on a vast number of platforms, that may include: hosted 
communities, blogs, forums, and social networks.  
 
Today's web engagement has shifted from a "one-to-many" to a "many-to-many". 
 

 
 

http://www.acceleratedlearninginstitute.me/


  

  

page 141 
 

www.acceleratedlearninginstitute.me 
Accelerated Learning Institute – All Rights Reserved 2015 
Calgary, Alberta, Canada 
 

 
Social Media for Businesses 
 
With nearly everyone engaging in social media, there has been a major shift in web 
consumerism and the opportunity it brings to businesses. The collection of behavioral data 
has web marketers jumping for joy; however, the real opportunity lies in developing lasting 
relationships with your company’s student base. With that opportunity comes the 
responsibility to respect and care about your students as well as meeting their expectations.  
 
Are you listening and engaging or not? Becoming an active part of your student’s 
conversations is much better than sitting on the sidelines hoping everything turns out OK! 
 
The Future of Social Media  
 
With all the new social media platforms like Facebook, Google+, LinkedIn, Pinterest, Twitter, 
and YouTube… it's pretty safe to say that the world of social media has just begun, and the 
need for your business to be fully engaged is only going to increase daily.  
 
You Need Social Media 
 
As a company owner you cannot avoid one 
critical fact - your students are online. They are 
interacting with their friends, colleagues, and 
other brands as they search for entertainment, 
information, and recommendations to confirm 
they are making the right decision, and if your 
company isn’t listening, chances are your 
competitor is. 
 
With a huge percentage of your students’ day-to-day experiences occurring on the web, 
social media is an opportunity for your company to become a part of your potential students’ 
online experience. 
 
Loyalty through Social Media 
 
Loyalty isn’t something that just happens or something you can buy. Loyalty must be earned 
over time by maintaining continuous, positive engagement with your students. You earn this 
by providing a positive experience and quality customer service. 
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Through loyalty your efforts multiply and grow exponentially. It shows that you’re doing a 
great job, and that your students want to share this amazing experience with their personal 
networks. Sharing is without question the best form of marketing you can ask for. 
 
So who are these loyal followers? To determine this you can use social tools like: customer 
data, site data, and your own observations to assist you as you try to determine which 
students are most likely to spread the word. Once you narrow down “WHO?” You will want to 
figure out what they are looking for, perhaps they want recognition, and what’s most 
important to them. That said, your best and strongest relationships would be built organically 
and over time. 
 
Bottom line, you can't get ahead if you're not listening to your students’ online conversations 
or worse yet if you don’t have a social media presence. Be genuine and authentic to increase 
your reputation and the popularity of your product and/or services and stay engaged. 
 
Your Social Media Relationships 
 
The best social media relationships are built with your end goal in mind first. When you build 
relationships with your customers in mind first, ROI will soon follow and flourish.  
 
Lasting relationships flourish when you nurture them, and social 
media provides you with an exceptional opportunity to do this. In 
the past they used to say we were 6 degrees of separation away 
from anyone we wanted to contact. With the influence of today’s 
social media, it’s now believed that we are on average, 3.74 degrees 
of separation away from whomever we wish to contact.  
 
Great relationships bolster our effectiveness as teachers and leaders 
and those relationships build our esteem in our fields and loyalty 
with our students. 
 
Feedback and Social Media 
 
Social media shares information at an amazingly fast pace and your potential students turn to 
social media to share and receive the information that they believe to be pertinent to their 
life. Because this information is shared for the most part in the form of opinions, if you're 
listening to your audience this information can become an invaluable source of insights and 
feedback.  
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Integrating Social Media 
 
Social media needs to be a fully integrated part of your marketing mix, as it will allow you to 
create a cohesive and manageable experience for your students.  
 
A strong social media presence can have a far-reaching impact for your company when it’s 
delivered in an authentic and thoughtful manner, which can help elevate your audience and 
customer base in a dramatic way.  
 

Principles to Maintain a Positive, Productive Social Media Presence 

Below are a few important social media marketing principles, which will help you build a solid 
foundation that will serve your students, your brand, and without question your bottom line. 
 
The Principle of Accessibility 
 
Be consistent. The worst thing you can do is build a following 
and then leave them hanging. Remain available to your 
audience and post on a consistent basis.  
 
The Principle of Acknowledgment 
 
When people reach out to you – RESPOND! Building 
relationships may very well be the most important part of 
your social media campaign. Never leave anyone hanging. 
 
The Principle of Compounding 
 
When you publish interesting, quality content you will build a following of quality followers, 
who will share your information with their audiences on Facebook, LinkedIn, Twitter, 
Instagram, their blogs, and/or one of the many social media avenues available today.  
 
The Principle of Focus 
 
Being a jack-of-all-trades might be fun for you, but in today’s world people want what they 
want now, and they want it from someone they consider to be an expert in a specified field. 
Focus your social media so everyone is on the same page. 
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The Principle of Listening 
 
The key to successful social media marketing requires that you listen more and talk less. 
Spend your time reading the content written by your target audience, and then create 
content that inspires conversations that add value to your students’ lives. 
 
The Principle of Influence 
 
It is imperative that you spend time 
networking and building relationships with 
the influencers within your market, and 
that you have quality audiences that are 
likely to be interested in your product and 
services.  
 
The Principle of Patience 
 
Rome wasn’t built in a day and content marketing success doesn’t happen any faster with 
social media. Stick with it until you get on the radar of your perspective students, and then 
provide them with an interesting source of useful information that they feel inclined to share 
with their followers. 
 
The Principle of Quality 
 
It’s all about quality over quantity. It’s better 
to have 1,000 connections that read and share 
your content than it is to have 100,000 that 
don’t even know why they follow you.  
 
 
The Principle of Reciprocity 
 
It’s a world of give and take, and if you don’t give first don’t expect others to give to you. If 
you want people to share your original content – you might want to consider sharing theirs 
first, AND don’t expect this to happen the first time you share their content. They have to 
notice what you are doing first!  
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The Principle of Value 
 
What’s in it for Me? WIIFM – that’s what people care about most in their social media 
conversations. So if you spend too much time promoting your products and services, people 
will get bored and move on to greener pastures that meet their needs. Create amazing 
content and develop great relationships and over time things will begin to blossom! 
 

UP NEXT – Section #31 – Blogs & Podcasts 
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Blogs & Podcasts 

 
If students don’t know you exist how can they possibly be interested in your courses and 
services? So here are a few additional ways to increase awareness, drives traffic to your 
website, and ultimately boost sales of your products and/or services. 
 

Understanding Blogs 

How to Write an Effective Blog Post  
 
Writing a blog post is like driving; you can read all you 
want but until you get behind the wheel, you never 
really understand the process and where you need to 
make your personal adjustments.  
 
Blogging is essential for growing your business, so 
here are 5 steps to get you started off on the right 
foot: 
 
Step 1: Plan 
 
Writing a blog post takes time, planning your post takes more time, and researching your post 
takes even more time – BUT – to paraphrase the Buddha, “If it’s worth doing it’s worth doing 
well” and anything done well if put in front of the right people will certainly build a dedicated 
following and that’s exactly what you want. 
 
Choose a Topic 
The first step of your plan needs to be to choose a topic that YOU are interested in. With that 
in mind, keep the following statement near and dear - “No fun for the writer, no fun for the 
reader” and nothing will kill your blog post quicker than a lack of enthusiasm from you. 
 
True, not every blog post you write will ignite you internal fire, and without question some 
posts will feel like a chore, but it’s you that will choose the topics so choose the topics that 
give you the best shot at sparking your interest. 
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Write an Outline for Your Post 
Books don’t just happen, movies don’t just happen, great speeches don’t just happen, and 
therefore, great blog posts do not just happen either. First you come up with a topic and then 
you need an outline. 
 
Your outline just needs to be a rough guide to make sure you stay on track. 
 
Here is a simple example: 
 

1. Introduction 
a. Points explaining what the post will cover 

2. Section 1 – First point you want to cover 
a. Points explaining the first point  

3. Section 2 – Second point you want to cover 
a. Points explaining the second point  

4. Section 3 – Third point you want to cover 
a. Points explaining the third point  

5. Additional Points 
6. Final Section – Conclusion 

a. Points wrapping up the blog and taking it to its conclusion 
 
The purpose of an outline is to make sure you know what you plan to cover and in what order 
and where it will end. 
 
 
Do Your Research 
You can’t possibly know everything about everything, but you can expand on what you do 
know by conducting additional research. 
 
With today’s Internet, everything you could possibly ever want to know is available at the 
click of a button – BUT – is it true? Even Wikipedia is not infallible to erroneous facts.  
 
So Check Your Facts 
All it takes to harm your credibility is one glaring error. Sure everyone makes mistakes, but 
people put their trust in you, and whatever you write needs to have legs or distrust can 
quickly erode your following.  
 
That said, if you do happen to quote incorrect information own up to it right away and be 
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transparent about your correction. Never try to deceive people. Be honest and be 
accountable. 
 
Step 2: Creating Catchy Headlines 
 
Everyone has their opinion as to what makes an 
effective catchy headline, but for the most part 
being specific is what will serve you best. 
 
In the end your headlines need to attract and 
interest your audience.  
 
Providing exact figures in your titles can work 
quite well due to their transparent nature. 
Whereas “How-To” titles can be quite effective 
as they attract people who want to accomplish 
something, and another common title creating 
technique is to pose a question in your headline.  
 
If you are asking questions in your headlines, be sure you choose questions that your 
audience will be genuinely interested in. But above all continue experimenting until you find 
what works best for your audience.  
 
Step 3: Writing Your Post 
 
You’ve made a plan, you’ve done your research, you’ve decided on your title, and now you’re 
ready to actually write your blog post. 
 
Generally speaking there are two approaches to writing a blog post. You can sit down and 
write the entire first draft in one sitting, or you can chip away at it over time. Whatever works 
best for you is the right approach for you. 
 
Remember progress propels productivity. So the more you get done the more inspired you’ll 
be to get it finished. 
 
Try to maximize your writing time and stick to the point. Short sentences and shorter 
paragraphs are best to keep the readers’ attention.  
 
When you first start writing, it might take weeks to write your first article, but over time and 
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with additional experience, things begin to pick up speed. Unfortunately, there are no 
shortcuts to greatness – you put in the time and you reap the rewards. 
 
Step 4: Adding Images 
 
In today’s world people rarely have the time to focus on 
eating a meal, never mind reading a long wordy blog post. 
That’s where images come in. They break up the writing 
and give the reader’s mind that brief pause to prepare for 
the next batch of information.  
 
Most people scan blog posts rather than dig into every 
word, and when you place interesting, inspiring images 
throughout your blog, it makes your post seem less 
intimidating and more visually appealing. 
 
Images are critical components of your blogging toolkit. Diagrams, charts, tables, and any 
other visual add-ons can really help your readers better understand complex topics and 
comprehend the points you’re trying to get across. 
 
Step 5: Editing 
 
Writing a blog post is challenging. Editing a blog post can at times be even more challenging. 
Why? Editing a blog goes well beyond sentence structure and grammar. Editing is about 
seeing your work in its wholeness – does it flow from beginning to end and has your message 
been fully addressed? 
 
Once you have finished writing, do a double check to ensure you haven’t been too repetitive 
of certain words or phrases. This can actually be done each time you complete a section. Also 
keep in mind that every writer has a “crutch” word or phrase. This is a word that, no matter 
how carefully the writer might try; the writer simply cannot help himself or herself from 
including it in their work.  Other points to remember include: 
 

 If your blog doesn’t flow when you read it out loud, you need to make adjustments. 
Check for wordy bottlenecks or contrived sentences and rework your blog until it 
flows as smooth as silk. 

 Ask a friend or colleague to read your blog prior to publishing it and then have the 
courage to hear their comments and adjust accordingly. 

 And last but not least, accept that there’s no such thing as a perfect post, and that 
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there’s no point wasting your time rewriting and rewriting in hopes of attaining one.  

 Do the best you can for this given moment in time – put it out there and then strive to 
improve upon your most recent post one blog at a time! 

 
 

Understanding Podcasts 

Rule #1: Own Your Podcast 
• Own the domain name of your podcast 
• Bankroll the hosting of your podcast 
• Own the RSS feed of your podcast 
• Own your podcast copyright 
 
Sure there are options out there like WordPress.com, Blogger, Blogtalk Radio, etc, but if push 
comes to shove they’ve got you by the short and curlies and that’s never a place you want to 
be, considering all the time and effort you need to put in to attain a large following. Again we 
can’t express this more passionately – OWN your own podcast. 
 
In order to ensure you maintain ownership of you 
podcast you need to: 
 

 Buy your own domain name. 

 Host your podcast on a shared hosting 
service. 

 Ensure you own the RSS feed. 

 Confirm that your online copyright is 
protected. 

 
Rule #2: Be the Best of the Best 
 
If you aren’t the best in your field of expertise – you need to become the best in your field of 
expertise.  
 
How do you become the best: 

 Be passionate about what you do 

 Learn – Learn – learn and then learn some more 

 Leverage your strengths 

 Bring things to the table that no one else can. 
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It doesn’t matter where you start, it just matters where you end up. 
 
Rule #3: Content over Image 
 
Think again – because content is king. 
 
Like we mentioned in an earlier section, people watch enough poor visuals on YouTube to 
have been conditioned to less than TV quality video.  
 
Your content is what is important, along with your passion, and your genuine approach to 
your audience. So don’t let money or inexperience stop you because you can easily set up 
your podcast in less than a couple of hours for less than $100. 
 
The rule of thumb is that content will produce 80% of your results, with everything else 
totaling 20%. 
 
Rule #4: Buy a Mic You Can Afford 
 
When selecting a mic, why not follow the lead of the big dogs. Gideon 
Shalwick of Get Your Video Online, recommends a Logitech noise 
cancellation microphone if you’re just getting started and have a limited 
budget. Yaro of Entrepreneur’s Journey Podcast, on the other hand, 
recommends the Snowball Microphone as a great mid price microphone. 
 
In any case it’s still a good idea to get a pop filter to eliminate all those 
annoying pops from the letter “P”. 
 
Rule #5: Are You Sure? 
 
They say that for most podcasters once they’ve reached 7 podcasts, they know whether or 
not they want to proceed. For others, it may take up to 15 before they know whether 
podcasting is what they want to do. 
 
So, before you spend all your hard earned money on this new fling – TEST IT OUT! 
 
Once you’re sure, head on over to the Podcast Answer Man’s site, where he’s more than 
willing to give you a free consultation and recommend the ideal equipment to best suit your 
needs. 
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Rule #6: Pay to Play 
 
If you are going to use music for a theme song or jingle, make sure you pay for it. Always 
remember the old adage – what you give is what you get – so if you ever hope to monetize 
you podcast don’t try to rip off others. 
 
Check out royalty free music at sites like:  Sound Rangers and Shockwave Sound as an 
example. 
 
Rule #7: Make Sure You Have Something to Sell 
 
You will never find one top player in the Internet world who doesn’t sell his or her own 
products or services and continues to work tirelessly on building up their brand equity. 
 

UP NEXT – Section #32 – Tele-summits & Guest Speaking 
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Tele-Summits & Guest Speaking 

 
It’s great to create a course, but that’s only the beginning. Now you need to get it out there 
so you/it can help others improve their lives.   
 
In this segment we will cover 2 segments of course promotion: Tele-summits & Guest 
Lectures. Both of these mediums present the opportunity for win/win scenarios, and at the 
end of the day isn’t that what this is all about – helping yourself while at the same time 
helping others.  
 

Tele-Summits 
 
When executed correctly, a tele-summit can quickly increase your credibility and visibility, 
and it has become a very popular business-building tool. When done poorly it can 
dramatically affect your relationship with those that were willing to help you conduct the first 
one.  
 

 
 
So What Is a Tele-Summit? 
 
A tele-summit is an online multi-speaker event that assembles a group of experts to discuss a 
given topic. In this case you would interview the speakers, and your online event would be 
launched over a series of days. The size of your audience would be in direct relationship to 
the size of your speaker’s followings.  
 
A tele-summit interview is generally pre-recorded, however with the increasing popularity of 
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Google Hang Outs, live events are becoming more and more popular. 
 
In many cases tele-summit interviews are conducted over the phone, however it’s now 
becoming more popular to use Skype video interviews instead.  
 
That said, it’s always a good idea to know what you may run up against, so here are 5 key 
steps to keep front and center when you are conducting you tele-summit.  
 
Step #1: If it’s going to happen you need to make it happen. So how you approach your tele-
summit will determine your overall success. A tele-summit, regardless of its size, requires 
preparation, organization, clarity, and a team to ensure it’s done correctly. So if you aren’t 
ready, willing, and able to devote a significant amount of your time and energy to ensure the 
project is a success, then this isn’t the time. Everything in life is possible if you keep your nose 
to the grind stone. 
 
Before you jump into a tele-summit ask yourself these questions:  
 

 Is this the right time to do this? Clearly explain why. 

 Why a tele-summit?  

 Is your primary objective to help others?  

 How is this a win/win/win scenario? For your audience, your guests, and you? 
 
Step #2: You are going to need help, so seek the advice from experts and then put together a 
team to help you pull this off.  
 
Your personal level of expertise and the time you have 
available will determine who you will need to add to your 
team: 

 A coach to guide you through the process 

 A copywriter to create copy that attracts opt-ins 

 A graphic designer for the visual elements of your 
sales page 

 A virtual assistant to help with administration and 
technical details 

 
Step #3: Everything in life is sales, and in order to get 
guests for your tele-summit, you will need to convince (sell) them to join with you on your 
idea. Once a speaker has confirmed, be sure to follow up with them to ensure they are 
completing the marketing promises they made to you and that you are fulfilling the promises 
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you made to them.  
 
The way you build your list for a tele-summit is through the emails that your speakers send 
out to their lists. And your guests build the size of their lists through the emails that you and 
your other guests send. So you want guests with relatively large lists not only to build your 
list, but to increase the size of your listening audience! 
 
Bottom line. In order to be a guest, they must be willing to send personal emails to their lists 
on a specific date. 
 
All success happens as a result of follow-up. So follow-up, follow-up, follow-up, but as a safety 
precaution, subscribe to your guests’ email list and you’ll know for certain if they 
remembered to send out their email.  
 
Step #4: Create a defined marketing and 
monetization plan. Because without a solid plan 
you’ll have no idea where you are heading, and 
that’s never a good direction to be headed in.  It’s 
all about getting as many people engaged as 
possible so that you can present them your offer, 
which will ultimately improve their life. 
 
When it comes to marketing be creative. Reach 
out to all the people, organizations, and 
colleagues that you feel will benefit from your 
tele-summit and ask them to spread the word. 
Use social media, your guest speakers, and other 
avenues like blogs, radio shows, and written press 
to assist you in sharing your story. 
 
At the end of your event you will have increased the size of your list, and here’s where the 
monetization begins and where you engage the funnel system. Step one is the free 
introductory level gift where you begin engaging with them in an authentic way. If you try 
selling right off the top without building a relationship first, people will more than likely hit 
“Unsubscribe” and all you hard work will be headed straight down the drain. Your tele-
summit is the beginning of your new trust relationship with these people. A list is more than 
just a list of emails – it’s a list of real people – real people that you need to build and maintain 
a relationship with.  
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Step #5: There is only one opportunity to make a good first impression on your invited 
speakers and your tele-summit guests, so make sure you are professional. Like it or not, you’ll 
be judged by how well you present yourself and the overall experience that you present to 
your guests. So if this is a something you really want to do, be professional, set aside the right 
time, the right people, and the right resources to get the job done right! 
 

Guest Speaking 
 
Another great way to get your message out there and 
increase the size of your list is to offer to speak at local 
and regional events for free. Here are a few tips to make 
the transition as smooth as possible. 
 
 
 
Tip #1: Know Your Audience  
 
To be an effective guest speaker, your success in most cases depends on your ability to 
connect with your audience. So it’s extremely important to learn as much about your 
audience as you can before you speak.  
 
Tip #2: Know the Event and Organization  
 
Speakers that incorporate the event and organization into their speech increase not only their 
opportunity to return to the event at a later date, but they also increase positive word of 
mouth promotion from organization committee members who appreciate the validation of 
their organization and their event.  
 
In addition, be easy to work with and play by the local rules. Will their audience expect 
handouts? How long do they want you to speak?  Do they like interactive presentations? 
Would they like a Q&A session? What’s the best way for you to share your contact 
information with each person in attendance? 
 
Also find out what topics were presented in the past, what worked and what didn’t, what 
would be the ideal outcome, and what’s the room set up. Never assume, because to assume 
only makes an “ass” of “u” and “me”. 
 
Send a confirmation email to the organizers with all the final details: your time slot, your 
speaking time, the physical location and room name or number, and the event start and end 
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time. Get everything in writing, because you never want to offend anyone in a war of words, 
and trying to be right isn’t as important as your long-term success.  
 

 
Tip #3: Speak to their Audio/Visual (A/V) Tech in Advance 
 
Know your A/V needs. This is critically important.  
 

 Do you use Mac or PC?  

 Do you carry your own mic and stand?  

 Do you prefer wireless or wired?  
 
The last thing any speaker needs are last minute surprises, because in 99 cases out of 100 if 
they haven’t been addressed in advance, they can’t be accommodated at the last minute, and 
from there it all heads south in a hurry. 
 
Even if you get everything worked out weeks in advance, be sure to confirm your A/V the day 
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before, directly with the A/V person. Because time and time again, your special requests will 
find a way to get lost in the shuffle.  
 
Tip #4: Arrive Hours in Advance 
 
As with Murphy’s Law – what can go wrong will go wrong 
and unless you’re a drama queen (king), this is not the time 
or place to leave things until the last minute. Sure things go 
wrong, but you want to make sure that it’s no fault of your 
own! 
 
Here are a few great places to share your message:  
 

 Local libraries 

 Chamber Meetings 

 Clubs, Associations, and Church Groups 
 

UP NEXT – Section #33 – Building and Caring for Your Network 
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Building and Caring for Your Network  

 

Building a Business Network 

The benefits of business networking are effective low-cost marketing to develop sales 
opportunities and contacts.  
 
The advantage of business networking is that it offers you a way to reach decision-makers 
that in most cases would be difficult to engage with using traditional advertising methods. 
Business networking also provides an opportunity for personal introductions and 
recommendations. In some ways "It's not what you know, it's who you know." 
 
The nuts and bolts of business networking are basically common sense and the same 
principles that apply to creating and nurturing any relationship. 
 
When engaged in business networking consider the following tips: 
 

 Be different, interesting, and unique. 

 Be positive, optimistic, and encouraging. 

 Explain who you are and what you stand for. 

 Help others, you have to give to get. 

 If you don’t know where you are going where will you end up? 

 Keep your feet firmly attached to the ground. 

 Keep your nose to the grindstone. 

 Know who you want to meet and associate with. 

 Maintain integrity, build trust, and establish a solid reputation. 

 Rule # 1 - Follow Up, Follow Up – Follow Up.  
 
What Is Your Personal View of Networking? 
 
Many people think networking is slimy, inauthentic, and 
intrusive, and picture the consummate networker as a 
fast talker that collects as many business cards as he can. 
Fortunately, to actually build your network doesn’t have 
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to be like that at all.  
 
With old-school networkers, it was all about what other people could do for them. Today’s 
relationship builders come from a completely different perspective. It’s all about helping 
others first. They’re not all about keeping score, and their #1 priority is developing high-
quality relationships rather than vast numbers of contacts. 
 
To develop a genuine relationship you need the ability to see the world from the other 
person’s perspective, and to think about how you can help the other person succeed.  
 
Think about it, every entrepreneur that has ever succeeded provided a product and/or a 
service that people were willing to pay money for. They put themselves in the other person’s 
shoes and they knew what it was that they genuinely needed. 
 
Stay genuine and care! 
 
Build and Maintain Your Alliances 
 
Your most important relationships are your closest 
allies, and to be able to maintain between five to ten 
active alliances is pretty much the upper end of any 
great relationship builder. So what is it that makes a 
relationship an alliance? Let’s break it down. An ally 
is someone you consult regularly for advice, suggest 
collaboration opportunities with, and someone you 
would stand up for, and they would do the same for 
you. 
 
An ally is that guy that’s super busy, yet manages to 
find the time to come and help you when you are handcuffed by a deadline. He knows that 
his efforts will someday be repaid, but it’s not something he holds over your head.  
 
Expanding Your Reach through Loose Connections 
 
While your allies may be few and far between, there are potentially hundreds or thousands of 
looser connections that have the potential to play significant roles within your business 
network. Sociologists refer to these looser connections as “weak ties”: these are people that 
you spend small amounts of low-intensity time with but you still maintain cordial 
relationships. 
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Interestingly your good friends tend to work in same 
industry, live in the same neighborhoods, are members 
of the same church, etc. Consequently, the information 
that they have access to is similar to yours. Weak ties, 
or your looser connections, usually aren’t a part of your 
inner circle, so there’s a greater chance they will 
provide new information that you previously may not 
have been privy too.  
 

It’s believed that the number of personal relationships that a person can realistically manage 
at one time is approximately 150, which is spread between close friends and email 
acquaintances that you may only speak to once in a blue moon. That said, with the explosion 
of social networking you can actually expand your reach far beyond the people you currently 
know. 
 
Six Degrees of Separation Has Now Become Three Degrees of Separation 
 
Everyone you personally know right now is considered a first-degree connection. People that 
your first-degree connections know, but that you don’t know are considered your second-
degree connections. The people that know your second-degree connections are considered 
your third-degree connections. 
 
When it comes to meeting people that have the potential to help you professionally, it really 
breaks down to three degrees of separation, because when meeting these people, you always 
have that one trusted, core connection. 
 
So how do you make these important connections? Simply put, you ask someone you know, 
that knows the person you want to meet to make the introduction. 
 
Then what? Well that’s where professionalism comes into play.  
 

 

http://www.acceleratedlearninginstitute.me/


  

  

page 162 
 

www.acceleratedlearninginstitute.me 
Accelerated Learning Institute – All Rights Reserved 2015 
Calgary, Alberta, Canada 
 

 
Introductions 
 
If you ever want to meet someone in your extended network, you need to ask for an 
introduction. The percentages of success you face cold calling are slim to none and Slim’s 
outta town. The key is to specifically ask the person in your extended network to make the 
introduction, but let them know why you want this introduction and if possible how it will 
benefit both parties. 
 
Once you’ve received an introduction, use terms like “You mention …” or “I noticed that …”, 
which gives the person you’re meeting a feeling of familiarity; that you know who they are 
and that you have a genuine interest in them. If you really want your request to stand out, 
spend a bit of time researching the person’s profile and add in a few positive, “RELATED” 
comments. 
 
If you’re not making or receiving at least one introduction a month, chances are that you’re 
not fully accessing your extended network. 
 
Creating Your Best Network 
 
Creating a powerful network requires both strong ties, and weak ties. You need to have some 
established trust, but you also need to have enough new blood to formulate new ideas and 
reach new audiences.  
 
Giving Has Always Been the Key to Getting 
 
If you really want to establish a powerful relationship with someone, either do something for 
them, or offer to do something for them with no strings attached. People always like people 
that act with good intentions and when the opportunity arises you can bet that they will want 
to return the favor. Now I can hear some of you saying, “That’s not honorable!” Well I hate to 
break it to you – BUT – you gain every time you help someone. It’s impossible not to. When 
you help someone you feel good, and if you take a minute to think about it, even if you are 
not consciously aware of it, your subconscious is fully aware of it and that’s a big part of why 
we help others – “WE FEEL GOOD!” 
 
To be truly helpful, you need to have a sense of your friend’s values and priorities. What 
keeps him up at 2 a.m.? What are his talents? His challenges? Once you understand his needs, 
think about offering him a small gift. A small gift is something that’s easy for you to give, 
unique to the relationship, and unusually helpful for the other person. Classic small gifts 
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include relevant information, introductions, and advice. A really 
expensive big gift is actually counterproductive — it can feel 
like a bribe. When deciding what to give, reflect on your unique 
experiences and capabilities. What might you have that the 
other person does not? 
 
Relationships 
 
Think about your relationships. They’re like a plant, they’re breathing, living things. You need 
to nurture, and care for them if you want them to grow and flourish, because if you don’t and 
you neglect them they perish and die.  
 
Keep in touch with your network. Over time your value dramatically increases and every time 
someone hears your name, they become all that much more familiar and comfortable with 
you and what you provide.  
 
Action Steps 
 
Over the next day or two look back over your calendar for the past six months and determine 
which 6 people you spent the most time with. Now ask yourself this important question 
about each of these people, “Are you happy with the value you provide to this relationship 
and are you happy with their influence on you? 
 
During the following week: Find two people within your network that don’t know each other, 
but have the potential to assist each other, and then make an introduction. Then ask 
someone in your network for an introduction to a connection outside of your network that 
would be beneficial to you. 
 
Sometime over the next month, 
find a loose connection or a 
weaker tie and build a relationship 
with her by helping her in some 
small way, or possibly by giving her 
a targeted functional gift that she’ll 
find useful.  
 
Last but certainly not least, create 
an “interesting people financial 
fund” where you funnel a 
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percentage of your paycheck to cover the cost of lunch, dinner, or even the occasional trip to 
meet new people and revitalize existing relationships. 
 
Last but not Least - What Goes Around Comes Around… 
 

TREAT PEOPLE THE WAY YOU WISH TO BE TREATED  
 
or maybe more importantly  
 

TREAT PEOPLE THE WAY YOU “THINK” YOU SHOULD BE TREATED! 
 
 

Networking with Faculty Members and Peers 

If you really want to grow as a teacher/trainer, network with those teachers that are really 
making a difference in the world today. What is it that makes them so special? What is it that 
they do that connects so well with their students? How long did it take them to refine their 
craft? What are their goals and dreams for the future? 
 
Once you get a handle on their valuable wisdom, blend it with your own special gifts to create 
your own unique cocktail for success.  
 
Never lose sight that your peer’s students may very well one day be your future student! 
 
It’s a small world – don’t burn bridges! 

 
UP NEXT – Section #34 – What Business Are You In? 
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What Business Are You In? 

 
Are You Doing What You Love to Do? 
 
Far too often in life we end up chasing other people’s dreams. We do what we do because we 
believe that’s what we are supposed to be doing. BUT is this really what we want out of our 
life, and will we be able to take our last breath in life knowing we lived our life mindfully, with 
a purpose that was aligned with our deepest dreams and desires? 
 
Finding Your Purpose 
 
When you discover what it is that you truly love, it has 
an amazing impact on your entire life. It’s similar to 
skipping a pebble out onto a perfectly calm pond. The 
small ripples embrace everything in their path, as will 
your purpose embrace everyone and everything within 
your path.  
 
What Are Your Strengths?  
 
Take a minute to honestly evaluate yourself. What are you good at? What do you feel you 
have a natural aptitude for? What are those things that you really enjoy doing, which make 
you happy and when time seems to just fly by? 
 
When you identify things you love that you’re good at, you’re on the right path for 
discovering your passions, and by all means “PLEASE” set practicality aside. 
 
That said, you don’t have to be good at something for it to become your passion. The only 
thing that matters is that you enjoy doing it and that it fills your heart with excitement and 
joy.  
 
What Are Other Actions Telling You about Yourself? 
 
About ten years ago I went on a ten-day silent meditation retreat. Every evening they would 
have a time to discuss things that may have come up in our mind during the day. One evening 
the spiritual Guru said, ”We can only become angry at another person if they are doing 
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something that we dislike about our own behavior.” That rattled me, but the more I observed 
myself – rather than focusing on the other people, I saw the reality in this statement.  
 
Now two things can come from this, one is that you need to change your behavior that’s not 
serving you or others.  Or, possibly the other person is doing something that you wish you 
had the courage to step up and do yourself. If this is the case, once you give yourself 
permission – big, positive changes could be in store for you.  
 
Life Is Short, Nothing Is Perfect – Enjoy the Journey 
 
Why do people feel the need to carry on the silly patterns that impacted their life as a child? 
Today we know people learn much faster in positive fun environments. We know that 
authoritarian, hierarchal, top down control is short lived and extremely unproductive. So why 
do we allow these behaviors to originate within us? If it’s not fun, and it’s not enjoyable – 
STOP – and do something else. It’s your life – live it – enjoy it, and embrace it.  
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Step outside of the judgmental world and open yourself up to noticing things you might enjoy 
doing. Let the fears of failing in the eyes of others slip away and don’t be afraid of doing it 
wrong. Think of it as an adventure, you’re learning and you are growing and really that’s all 
there is! 
 
When you are living the life you truly want to live – everyone wants to be a part of your circle, 
and if you’ve incorporated this into your business – success will be yours – because you will 
be happy! 
 

 
 
 

UP NEXT – Section #35 – Setting Goals and Visualization Techniques 
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Goals and Visualization 

 

Setting Goals  

Everyone talks about setting goals – but only a few ever take the action required to make 
them a reality! 
 
Techniques to help you set effective goals: 
 
You’ll read this statement over and over throughout this course, because it’s so important. “If 
you don’t know where you are going, you’ll never know where you’ll end up!”  
 
Do you have a plan outlining where you want to be at the end of 
five years, personally, professionally, and financially? Have you 
developed a clear objective related to the smaller steps you will 
need to take to ensure your plans work out? If not don’t feel bad, 
you’re one of the masses – BUT – if you would like to be the best 
you can be, you will need to create these goals and see them 
through.  
 
Setting goals is the key to success. Without goals people struggle to maintain focus and 
direction. When you set goals, you are no longer a victim of your circumstances; you become 
the master of your destiny.  
 
Why goal setting is so effective is because it provides you with a benchmark to monitor your 
progress to determine whether or not you are actually succeeding.  
 
To accomplish your goals, you need to know how to set them and then monitor them. A goal 
set within your mind will only become one of thousands of thoughts that enter your 
subconscious daily and will get lost in the clutter. To set goals is a process that begins with 
careful consideration about what you really want to achieve, and what it is that you are 
willing to do to attain them.  
 
So let’s get started. 
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Your Goals Will Help to Motivate You 
 
As Scott Peck (The Road Less Travelled) wrote, “All 
human beings are innately lazy“, so this is where goals 
really help. When you set the proper goals for 
yourself, they will help to get you going. As you see 
your successes you feel more motivated to keep 
going, which is why your goals need to be important 
to you, and there must be a perceived value for you in 
achieving them.  
 
If you want to test this out, pick a small attainable goal and go after it. Once you succeed at 
anything, your subconscious knows that you are capable of succeeding at everything. Then 
move onto setting goals that relate to the highest priorities in your life. From the research we 
have learned that having 5 goals should be the maximum, because having too many goals at 
once leaves you too little time to dedicate necessary effort to each of them.  
 
To succeed at your goals requires commitment. To maximize the likelihood of succeeding it’s 
best to apply a sense of urgency and an "I will do this" attitude.  
 
Setting and accomplishing goals plays a huge role in one’s self-confidence. When you succeed 
you see yourself as a winner. When you don’t succeed you see yourself as a person that can’t 
be trusted, which leaves you feeling disappointed and frustrated with yourself, which can 
lead to self-destructive thoughts like, "What’s the use, I can't do anything. I’ll never be 
successful at anything."  
 
When you first write down your goal, write down supplemental reasons why this is a good 
idea and how this goal will benefit you over the long run.  
 
When You Write Your Goals, Write SMART Goals  
 
Possibly you’ve already heard of George T. Doran’s acronym ‘SMART’ goals. George 
determined that to have effective goals, they need to adhere to the following 5 points: 
 
S - Specific 
M - Measurable 
A - Action 
R - Realistic 
T – Time 
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S – Set Specific Goals 
 
Your goals must specifically identify what you want to accomplish. 
Example: Incorrect: I want to lose weight. Correct: I will lose 30 pounds. 
 
M – Set Measurable Goals  
 
Your goals must be measureable. You need a specific target for your goal. 
Example: Incorrect: I want to lose weight. Correct: I will lose 30 pounds. 
 
A – Set Action in Your Goals  
 
Your goals must incorporate the action that you will 
take. 
Example: Incorrect: I want to lose weight. Correct: I will 
lose 30 pounds by walking and running on a trail near my 
house daily. 
 
R – Set Realistic Goals 
 
Your goals must be realistic. They must push you past your comfort zone, but they must be 
attainable. 
Example: Incorrect: I want to lose weight. Correct: I will lose 30 pounds, starting with walking 
and then eventually running on a trail near my house daily. 
 
T – Set a Time for Your Goal Completion  
 
Your goals must have a completion date. 
Example: Incorrect: I want to lose weight. Correct: I will lose 30 pounds, starting with walking 
and then eventually running on a trail near my house daily. In 3 months, I will weigh 180 
pounds. 
 
Write Down Your Goals  
 
Writing is a kinesthetic action that transforms and focuses your thoughts into intentions. 
Once your subconscious mind receives an intention, it begins to act upon it. 
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Here’s an example to give you a little 
more clarity. The conscious mind 
provides guidance for the subconscious 
mind. When you consciously focus on 
negative thoughts, your subconscious 
mind delivers the feelings, emotions, 
and memories to support negative 
thinking. However, if you consciously 
direct your thinking towards positive 
thoughts, then your subconscious mind 
will deliver the feelings, emotions, and 
memories to support positive thinking. 

 
Once you define your goal in writing, your subconscious mind will deliver the feelings, 
emotions, and memories to assist you in manifesting your desired goal. 
 
Consistently Review Your Goals  
 
Over time, the mind establishes well-worn pathways, known as habits and patterns, which 
keep your subconscious mind focused. A focused subconscious mind will provide you with 
new ideas and solutions for delivering whatever it is that you need in order to manifest your 
goals. Ideally, you’ll want to set various timetables for your goals, such as: a 5-year goal, a 1-
year goal, a 6-month goal, a 1-month goal, and weekly goals. Keep in mind that your goals 
may require adjustments as you move forward. Stay flexible! 
 
Share Your Goals with People You Trust 
 
Share your goals with people you trust… people that will support you. This is for two reasons: 
First, you don’t need people popping your bubble. Second, your mind may become satisfied 
from the attention attained from declaring your goal. Psychological studies show that people 
that follow through on meaningful goals live happier and more satisfied lives. 
 

Visualization - Seeing Is Believing 

If you really want to put your goals on the fast track, the key is to actually visualize seeing 
your goals materialize before they actually do. Visualization is actually perceived by the 
subconscious mind as reality, and when your subconscious mind knows where it needs to go 
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it ramps up the energy in that direction.  
 
When we visualize our desired 
outcome, the possibility of achieving it 
becomes far more realistic to both our 
conscious and subconscious minds. 
When we attain this state of mind, our 
motivation increases, because our 
perception is that we are that much 
closer to success.  
 
Visualization isn’t a gimmick, nor should it be confused with the "think it and you will be it" 
advice preached by your typical on-line self-help gurus. Visualization is a carefully developed 
method of performance enhancement that is supported by countless scientific studies and 
used by successful people, from professional athletes to corporate CEO’s. 
 
What Makes Visualization Work? 
 
Research shows that when we use brain imagery, the neurons in our brains interpret the 
imagery to be equivalent to a real-life action. Therefore when we visualize something as 
already a reality, the brain generates an impulse telling our neurons to "perform" the action 
relevant to the visualization. When we first do this we create a new neural pathway in our 
brain. Each subsequent time we do this we reinforce the belief that this is our reality. The 
mind doesn’t differentiate between a visualization and reality, it sees both the same and 
naturally takes the appropriate action to accomplish the task at hand; and amazingly this all 
happens without actually performing the physical activity. 
 
Making Visualization a Reality 
 
Whether you're an athlete, businessperson, student, or everyday Joe, visualization is an 
amazing way to expedite your goals and increase the chances of attaining them.  
 
There are two types of visualization. The first is outcome visualization, where you see yourself 
having already accomplished your goal. The second is process visualization, where you 
envision each step necessary in attaining the outcome you desire.  
 
That said, visualization doesn’t guarantee success, and it most certainly won’t replace the 
work and dedication necessary to make your goal a reality. But when visualization is 
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combined with a focused, diligent effort and a strong support network, without question your 
chances of accomplishing pretty much anything exponentially improve! 
 

UP NEXT – Section #36 – Mind Maps, Mind Movies and Vision Boards 
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Mind Maps, Mind Movies & Vision Boards 

 

What Is Mind Mapping? 

A Mind Map is a powerful graphic technique, which provides a universal key to unlock the 
potential of the brain. It harnesses the full range of cortical skills – word, image, number, 
logic, rhythm, color, and spatial awareness – in a single, uniquely powerful manner. In so 
doing, it gives you the freedom to roam the infinite expanses of your brain. The Mind Map 
can be applied to every aspect of life where improved learning and clearer thinking will 
enhance human performance. 
 
When you use Mind Maps on a daily basis, you will find that your life becomes more 
productive, fulfilled, and successful on every level. There are no limits to the number of 
thoughts, ideas, and connections that your brain can make, which means that there are no 
limits to the different ways you can use Mind Maps to help you. 
 
7 Steps to Making a Mind Map  
(For more information on mind mapping - http://www.tonybuzan.com) 
 
1 – Turn your page horizontally and 
start in the center of a blank page, 
because starting in the center allows 
your brain to go freely in all 
directions.  
 
2 – Place a picture in the center as 
your central idea. Because as they 
say, a picture is worth a thousand 
words, and it helps ignite your 
imagination and keep you focused! 
 
Image from www.mindtools.com 
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3 – Freely use colors. Why? Because colors stimulate your brain like images and add energy 
and keep the project fun! 
 
4 – Build your main branches out from your image and add smaller branches from these main 
branches, because the brain works through association and likes to link two to four things 
together, which will help you remember more easily. 
 
5 – Curve your branches. Your brain likes diversity and straight branches are rigid and boring. 
 
6 – Focus on using only one key word per branch. When you use single key words your Mind 
Map has more power and flexibility. 
 
7 – Place images throughout your map. Because as was stated earlier, each image is worth a 
thousand words! 
 

Creating Mind Movies 

Mind Movies are the next generation of visualization tools. 
Mind Movies allow you to put actions into your vision 
board and allow you to remain focused specifically on your 
goals and objectives.  
 
 
Changing Your Life with Mind Movies 
 
There are lots of visualization and goal-setting techniques out there for reprogramming your 
life in a positive way. Take some time and think about what changes in your life would make a 
dramatic, positive impact on your life and in the lives of your loved ones. One you lock it 
down, it’s time to take action.  
 
As we mentioned before there are countless studies proving that visualization techniques 
work. The key is to be able to remain focused, and that’s where mind movies really help. 
“With the rise of digital technology, the human attention span has decreased from 12 
seconds to eight seconds over the last decade, according to a recent study by Microsoft 
Corporation. The great thing about creating a mind movie is that you don’t need to have a 
slide or image appear for more than 8 seconds, which means that you can remain completely 
focused on your goal.  
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Level of Effectiveness 
 
Research shows that a part of the brain called the RAS (reticular activating system) responds 
to the things you concentrate on, negative or positive. The reticular activating system is a set 
of connected nuclei in your brain that’s responsible for regulating wakefulness and sleep-
wake transitions. Your RAS controls your belief system and will only select information that 
supports your beliefs. Which means that no matter what you believe, your brain focuses on 
the information necessary to make that your reality. 
 
New-Fashioned Brain Training 
 
Studies suggest that previous visualization techniques required one to two hours a day for a 
couple of weeks to create a positive shift or impact in one’s perception. Today through the 
use of modern techniques like mind movies, the same benefits can be attained in only a few 
minutes. 
 
Building Your Mind Movie 
 
You can either make your movie with a premade mind movie 
program or create your own with iMovie, Windows Movie 
Maker, or one of many movie creation software programs. 
 
Movie Creation Tips 
 

 Use photos that inspire emotion 

 Use photos that reflect your goals and desires 

 Use photos that have personal importance to you 

 Use sayings and quotes that motivate you 

 Use music that will motivate and inspire you 

 Use a program like iMovie, Final Cut, or Windows Movie Maker 

 Keep your clips under 8 seconds in duration 

 Keep your movie under 3 minutes   
 

  

http://www.acceleratedlearninginstitute.me/


  

  

page 177 
 

www.acceleratedlearninginstitute.me 
Accelerated Learning Institute – All Rights Reserved 2015 
Calgary, Alberta, Canada 
 

Creating a Vision Board 

 
“So how do you create your vision board? First off, you need to find pictures that reflect the 
objects, experiences, and feelings that you want in your life. Then you need to glue your 
pictures onto your board and write comments. Remember it’s your board, so get creative, 
and add whatever inspires you.” 
 
“It’s a good idea if you have a happy, positive picture of yourself to add. Add sayings that 
inspire and motivate you. Keep your board positive and keep it focused on where you want to 
go in your life. You want to make sure that 
your board makes you feel good!” 
 
“You can use your vision board to define 
your goals in all areas of your life… mental, 
emotional, physical, financial, and spiritual. 
Keep your board organized because what 
you put on your board will show up in your 
life, and you don’t want to create chaos in 
your life.” 
 
“Everything must represent your purpose and your future, and inspire positive emotions 
within you. The KIS rule comes to mind here, ‘Keep it Simple.’ Simplicity and clarity are keys to 
maintaining your focus on your goals.” 
 
“When using visualization in your life, you may want to create more than one vision board. 
For example, you might make one for your personal goals and a separate one for your 
financial goals.” 
 
“Once you have your board, you need to know how to use your vision board. Each morning 
and each evening, visualize, affirm, and internalize the goals that you have placed on your 
vision board. Keep in mind that the thoughts and images you have in your mind just before 
you fall asleep are the ones that will be repeated in your subconscious mind throughout the 
night while you sleep.” 
 
“When you achieve your goals on your vision board, do not remove them as they will serve as 
powerful reminders of what you have already consciously attracted into your life.  
 
“Now get out a pen and write down this daily vision board action plan.” 
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 Accept your higher power into your life. 

 Acknowledge the goals you’ve already achieved. 

 Be grateful for everything you have in your life. 

 Believe that your goals will become a reality. 

 Each night and each morning look at your vision board. 

 Embrace the changes you’ve felt when attaining your goals. 

 Feel the emotions that surround achieving your goals. 

 Feel the inspiration when you look at your vision board. 

 Internalize your vision board and everything it represents. 

 Read aloud all the words you placed on your vision board daily. 

 Visualize yourself living your goals. 

 When you visualize your goals, you promote their creation.” 
 

UP NEXT – Section #37 – Google Remarketing, Facebook & Twitter 
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Social Media Marketing 

 
The objective of remarketing is to put ads in front of people that visited your website in the 
past. Remarketing helps you remind them of the products that they were considering before, 
and letting them know that these products are still available for them to purchase.   
 
When you apply dynamic remarketing you take remarketing to the next level by including the 
products that your potential student viewed within the ads.  
 

Google Remarketing 

Create specific advertising goals: The most effective way to meet your advertising goals is to 
create specific lists such as shopping cart abandoners.  
 
Dynamic remarketing: Your ad will appear in 
front of past visitors showing products they 
viewed on your website when they browse 
websites that use Display Network apps.  
 
Easy ad creation: Create your own ads in Ad 
Gallery where you can produce images, text, and 
video ads for free.  
 
Reach potential students: You have the opportunity to reach potential students as they 
browse over 2 million websites and mobile apps on Google. 
 
Remarketing lists for search ads: Your ad will appear in front of past visitors when they do 
follow-up searches on Google after leaving your website. 
 
Standard remarketing: Your ad will appear in front of past visitors when they browse 
websites that use Display Network apps. 
 
Video remarketing: Your ad will appear in front of people who have interacted with your 
videos on YouTube, when they are searching on YouTube.  
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Viewing where your ads will appear: 
You can see where you ads are 
showing up, how they are performing, 
and how much you're paying. 
 
All in all remarketing can increase your 
ROI (return on investment) with every 
online advertiser. Remarketing has 
proven to increase sales because it 
provides timely touch points to pull 
potential students to your website 
when they're most engaged. 
 
 

Maximizing Advertising on Facebook 

The three primary objectives to consider when 
entering the world of Facebook are to increase 
your Facebook likes, improving your viewer 
engagement, and ultimately increasing your sales. 
 
You can’t build a house that you hope to last, 
without first building a strong foundation, and 
when it comes to Facebook that means increasing 
your likes, followed by increasing your viewer 
engagement.  

 
Increasing Your Likes 
 

 Email your family, friends, and business associates 
and ask them to check out your page if it’s 
something that interests them. A good idea is to 
provide a link in the email to make it easy for 
them to help you. 

 Create a Facebook reveal page that provides 
exclusive access to unique content that can only 
be viewed after they ‘Like’ your page. People 
always like to feel that they are a part of 
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something special.  

 Join Facebook groups that target the same demographic and post a banner, a blog 
post, or a video that will drive traffic to your Fan page. 

 Facebook doesn’t update the news feed of everyone that liked your page. They use an 
algorithm called “EdgeRank” that determines the fans that will receive your page 
updates. This is determined by how closely you are engaged with the fan.  

 The power of Facebook marketing is the multiplier effect.  
 
 
Increasing Engagement  
 
Content is probably the most effective method for engaging new ‘fans’ that have liked your 
page. In most cases engagement begins with low risk ‘liking’ of your posts. The objective is to 
establish enough trust that they go to your blogs and from there to your products and 
services for sale.  
 
The key to managing a successful Facebook page is not to wait for them to come to you, but 
more so for you to go to them.  

 Create polls by using the standard Facebook ‘Question’ feature (above the ‘Write 
something’ box). This will engage your audience by actually getting them to do 
something. 

 Add a third party survey tool like Survey Monkey, which will give you a lot more 
functionality than the Facebook “Questions” feature. 

 Add Twitter to your menu, which adds another channel for engagement. 

 Consider publishing the latest news and events pertaining to your industry or niche.  

 Be sure to respond to all comments on your Facebook page as soon as possible. 

 Run competitions.  

 Post your YouTube videos to your Facebook fan page.  

 People ‘love’ photos on Facebook, and it adds a personal component to your page.  
 
Increasing Sales 
 
The final objective for any business/fan page is to increase sales. Up to this point you have 
increased your numbers, and engaged your followers or Tribe, and now it’s time to give them 
something that will improve their life and yours. 

 You need a call to action (CTA) of some sort to get your potential students to act.  

 Provide a link on your Facebook page to your online website. 

 Link to the Apple store that may contains your PDF (book) or music. 

 Link to the Amazon store where customers can buy your book. 
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Twitter 

Here are a few tips to consider when using Twitter advertising: 
 

 Target followers of specific accounts that align with your message 

 Make sure your mobile devices properly display your text, images, and videos 

 Promote your tweets and save money promoting your account 

 Don’t follow Twitter’s recommended bid price – go way lower 

 Advertise in your back yard – crossing the big pond could be quite the challenge 

 Don’t max out characters so others can’t re-tweet and comment 

 Make the most of search functions 

 Follow the right people; random followers get you nowhere 

 Twitter offers a list of trending topics on your home page, and 
you can filter hashtags and topics by country and city as well. 
Use URL shorteners like Bit.ly, Su.pr by StumbleUpon, Ow.ly, 
and Ow.ly with Hootsuite to leave additional characters. 

 Twitter doesn’t save your tweets forever, so consider using 
software like FriendFeed.  

 Alert yourself when someone mentions you.  
 

Social Media Strategy 

Get focused and identify your goals.  
 
Today, social media is the realm of public opinion and customer conversations. So if you don’t 
have a clear idea why you are there, how will your customers ever possibly figure it out? 
 
To get started consider the “Big Three” business objectives: Higher Revenue, Reduced Costs, 
and Improved Customer Satisfaction. 
 
Step one is to get your potential student’s attention. Step two is to identify how many people 
saw your message, were willing to comment, and most importantly were willing to tell their 
friends. 
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From there you need to find the influencers to 
receive the benefits from the multiplier effect that 
they generate. The velocity and reach of your 
multiplier effect are signals that your offerings have 
the right scope, and are effectively resonating with 
your target audience. 
 
It’s important to analyze your potential student’s attitude shifts to stay on top of changes in 
the marketplace. 
 
What type of posts does your potential student like to read? For the ones that like your posts, 
how many clicks through to your website were there, and from there how many clicks on 
your offer? These are important stats to keep an eye on so that you can create a profitable 
and sustainable relationship for your company, because that’s where your financial 
opportunity lies. 
 
Once you’ve worked through the process, measure to see if you’ve increased your revenue, 
lowered your costs, and improved customer satisfaction. From there you need to re-examine 
your goals and make the appropriate adjustments to put yourself in the best place possible to 
advance with social media and give your company the best opportunity to succeed. 
 

UP NEXT – Section #38 – Backend Sales 
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Backend Sales 

 
We’ve discussed the sales funnel in a previous section, however now we want to dig into the 
meat and potatoes, called the backend, which is where your big profits will be made.  
 
Once a potential student becomes a converted customer, there’s a small chance they will 
become one of your “hyper-responsives”, which is the group of customers responsible for the 
majority of your larger sales and company profits. 
 
Backend Pricing 
 
Your back end consists of your higher priced products and services of significant value. These 
items may consist of audio products like CD’s, visual products like DVD’s or eBooks, live 
events like, Conferences, Seminars, or Workshops and/or private phone calls or coaching 
sessions. Additional opportunities lie in newsletters, tele-summits, and/or membership 
subscriptions. 
 
To get to the back end, all of your customers must have worked their way through your front 
end, tried your free materials which increased their trust enough to purchase one of your 
entry level products, and found enough value to buy more of your products. 
 
To keep this in perspective, a very small percentage of 
about 1 to 2% of the total people entering the front 
end of your website or landing page ever make it 
through to the back end. Certainly it’s easier to sell 
these people, because they’ve established a strong 
bond and level of trust with you and your products. The 
good news is that if you’ve positioned yourself and 
your products correctly a few of these sales make it all 
worthwhile.  
 
In most cases your front end sales cost under $100, whereas your backend products often 
reach well into the hundreds of thousands of dollars.  
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Backend Sales 
 
As mentioned earlier in the funnel section, your products need to follow a similar progression 
from free to a super high value.  
 

 Free - newsletter or gift 

 $19.95 eBook or audio download 

 $97 CD - video series or online entry level course 

 $19.95/month - Interview Series Subscription or Webinar Series 

 $997-$2,997 - 3 day weekend event 

 $2,997-$9,997 - week long event or private coaching 
 
The sales on the backend are generally not whimsical 
buyers. These sales are conducted by hardcore, targeted 
customers, which have the money to invest in your products 
and/or services. To these customers, the end justifies the 
means, and how much it costs is not a significant concern. 
For them it’s all about solving their perceived problem and 
doing whatever they believe to be required. 
 
 

 
Backend Stability 
 
The backend is the core profit center for your company, because it’s stable and it’s 
predictable. Most of your issues will occur in the front end where your customers are more 
price sensitive, unstable, and have not developed a state of trust with you and your products.  
 
Once you establish a consistent level of sales on your backend, the key is working to improve 
your conversions on the front end to drive higher numbers of leads through your funnel 
system. 
 
Front End Losses 
 
When you see a company offering 200% commissions on a front end sale, you know that they 
have determined that a certain percentage of front end purchasers will convert into higher 
priced products, and in many cases work their way all the way through to the back end, which 
makes the front end loss acceptable. 
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Long-Term Competitive Advantage 
 
Your back end is the true path to your company’s success over 
the long term, and in order to compete long term you need to 
know your metrics throughout your sales funnel. 
 
Once your back end is stable and predictable you can 
strategically dominate your market by offering commissions to 
your affiliates that will inspire them to work with you, before 
they would even consider working with your competitors.  
 
Let’s say you know that you will convert 10% of your $19.95 sales to your $1,999.00 package. 
You decided to pay your affiliates 200% on a $19.99 offer and they send you 1000 visitors a 
day, with a conversion rate of 1:100, which would result in 300 sales per month, or an affiliate 
profit of $11,994.00 a month. Then when you consider your backend product that sells for 
$1,999 with a 10% conversion rate, you stand to gross $59970, which is pretty darn good for a 
month’s work.  
 
Long-Term Plans 

 
Silicon Valley has certainly created its fair share of billionaires, but 
what most people seem to miss is that these people aren’t overnight 
successes, and for the most part neither will you. It could take 
months, even years to establish a sales funnel that will inspire 
customers to do business with you.  
 

When you realize that your $19.99 front end product isn’t going to make you rich, you can 
refocus your attention on your backend products where your margins will be better. The 
good news is that your back end products will evolve as you evolve and all you need to do is 
keep creating to keep your tribe engaged! 
 
 

UP NEXT – Section #39 – Understanding Affiliate Marketing 
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Understanding Affiliate Marketing 

 
Affiliate marketing is a performance-based marketing opportunity, where affiliates direct 
traffic to retailers, and earn a commission based upon the sales that the traffic completes.  
 
Affiliates send traffic from any number of sources, 
which may include websites, social media sites, 
search engine marketing, emails, and even via text 
messages or voice messages. The responsibility of 
the affiliate is to get qualified consumers to go to 
the retailer’s site. 
 
The way an affiliate earns commission is when the 
consumer completes a specific action on the 
retailer’s site. The action necessary will be 
determined by the retailer, and can be anything 
from a newsletter signup to making a purchase. 
Commission can vary from a fixed dollar amount to 
a percentage of a sale. 
 
Affiliate Networks Managing Companies 
 
Private companies that handle tracking, reporting, and payouts typically manage affiliate 
networks. A few of these well known companies are Commission Junction, Google Affiliate 
Network, InfusionSoft, Linkshare, and ShareASale. The fees these companies charge may vary 
from a few hundred dollars to thousands of dollars, plus a network fee, which typically ranges 
between 15 to 35%. 
 
When you join a network like Commission Junction you will automatically be placed in front 
of thousands of affiliates. They will apply to become your affiliate and you have the choice to 
accept or decline their request. With each application, the affiliate will disclose the websites 
they intend to promote your products on. While the majority of affiliates manage multiple 
websites, it’s not uncommon for them to develop a site specifically for you and your product. 
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Creating Your Advertising Materials 
 
Once you’ve approved an affiliate, they will receive 
access to your advertising inventory which will include: 
text links and banners of various sizes.  
 
Typical Internet Advertising Bureau Banner Standards 
are:  
 

 88×31 pixel “button”  

 468×60 pixel “horizontal rectangle”  

 728x90 pixel “horizontal rectangle” 

 250×250 pixel “square”  

 300×250 pixel “medium rectangle”  

 120×600 pixel “skyscraper”  

 160×600 pixel “wide skyscraper” 
 
Provide your affiliate with a wide variety of creative content.  
 

The goal of your advertising material is to ensure 
that the colors and images you select are 
relevant to the products you are asking your 
affiliates to promote. A sports blog featuring a 
banner ad of a football player will likely drive 
more traffic than a banner with a bouquet of 
flowers. 
 
For affiliates that specialize in pay-per-click 
search engine marketing, banner ads have no 
impact. What pay-per-click specialists require is 
a keyword list and advance notice as to when 
your product launch will take place. Pay-per-click 
affiliates pay for their own click costs, write their 
own ad copy, and submit their own bids to the 
search engines. They pay for each click from the 
search engine to the retailer’s site and when the 
traffic converts they earn a commission.  
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It takes time and effort to manage a successful affiliate program that has the potential to be 
successful. Over time you can develop a network with thousands if not millions of affiliates. 
The key is to stay relevant and memorable to them to ensure they remain a part of your 
team.  
 

 
 

UP NEXT – Section #40 – Creating Your Mission, Vision And Value Statement 
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Creating Your Mission, Vision, and Value 
Statement 

 
As Yogi Berra stated – 'If you don't know where you are going, you'll end up someplace else.' 
Your Mission, Vision, and Values will keep you on track. 
 
When creating your Mission, Vision, and Values let it come naturally from your heart, and 
make sure it reflects who you are and what your products and/or services genuinely offer. 
Without people to buy your products and/or services you don’t have a company. 
 

What Is Your Mission? 
 
One of the fundamental questions you need to ask yourself is, 
"what is your purpose?” and your mission statement should 
clearly define what that purpose is.  
 
Mission statements are usually short, formal statements that 
define: 
 

 What you/your company aims to do (its purpose) 

 Whom you will help (the beneficiaries) 

 The here, why, or how you will apply your win/win 
 

What Is Your Vision?  
 
Your vision is the ideal long-term change you would like to see if 
everything works out successfully. A vision will motivate and 
enable individuals to see how your efforts contribute to an 
overall inspirational purpose. 
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What Are Your values? 
 
Your values are the guiding principles, which apply across 
everything you do and underpin how your work is carried 
out. Your values are your basic beliefs about what really 
matters, which ultimately guide you in doing the things that 
need to be done.  
 
Below we have attached the Accelerated Learning 
Institute’s Mission, Vision, and Values for your perusal.   
 

*NOTE 
Please feel free to use our Mission, Vision, and Values as a 
guide to create your own statements. 
 

The Accelerated Learning Institute – Mission, Vision & Values 

 
 
The ALI Mission 
 
The ALI roadmap begins with our mission. It declares our purpose as an educational institute 
and serves as the standard by which we determine our actions and our decisions. 
 

 To design, create, and distribute educational courses that will inspire people to live 
their lives with purpose and passion. 

 To assist people in realizing their purpose, whatever that may be, and providing 
quality courses that will help our students achieve that. 

 To interact with our students, honestly, fairly, and with integrity. 

 To provide courses that meet the highest standards within the online educational 
industry. 

 To provide quality services that instill student loyalty. 

 To endeavor to assist and establish valued student relationships. 
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The ALI Vision 
 
The ALI Vision provides the guidepost for our roadmap, determining every aspect of our 
business by outlining what we need to accomplish to continue attaining sustainable, quality 
growth as an educational course provider. 
 

 Our People: caring, compassionate, and committed to providing quality educational 
courses and improving the lives of our students. 

 Our Portfolio: committed to bringing our students the highest quality educational 
courses available within the current marketplace. 

 Our Partners: educators with a deep-seated desire to improve the lives of others and 
affiliates who assist us in presenting our courses to those who desire them. 

 Our Planet: be a responsible company that makes a difference by contributing when 
and where we can to help those in need. 

 Our Profit: maximize long-term returns to ensure ALI continues to grow as an online 
educational institution, while remaining mindful of our overall responsibilities to those 
we serve. 

 Our Productivity: be a highly effective, cutting edge online educational community 
providing high-end courses with the highest regard for serving our students. 

 
The ALI Values 
 
Our values serve as a compass for our actions and describe how we collectively behave. 

 Accountability: to look inward for our solutions, we do not present justifications, 
reasons, or excuses for our actions or lack of actions. 

 Collaboration: to inspire and nurture collective genius from our faculty and board of 
academic advisors and students. 

 Diversity: to be inclusive with our courses within the online educational field. 

 Integrity: to be tried and true in all of our endeavors, with all actions based upon 
improving the lives of those that we serve. 

 Leadership: to believe and execute in a way that shapes a better future for all of 
society. 

 Passion: to be committed to personal growth and student assistance in heart and 
mind. 

 Quality: to embrace the belief – if it’s worth doing, it’s worth doing to the best of our 
ability that will ultimately benefit all of society. 

 

UP NEXT – Section #41 – Neuro Linguistic Programming (NLP) 
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Neuro Linguistic Programming (NLP) 

 

What Is Neuro Linguistic Programming? 

Neuro Linguistic programming (NLP) is an approach to communication, personal 
development, and psychotherapy created by Richard Bandler and John Grinder in the state of 
California in the 1970s. 
 
NLP encompasses the three primary components 
that create the human experience: neurology, 
language, and programming. Our neurological 
system regulates the function of our bodies, 
language regulates how we communicate with 
other people, and our programming determines 
the models we create in our life. Neuro Linguistic 
Programming defines the fundamental dynamics 
between our mind (neuro), our language 
(linguistic), and how the interaction affects our 
body and behavior.  
 
NLP is all about understanding the stages involved in being human, which includes the 
development of behavioral competence, and the mental and cognitive processes behind 
behavior. NLP promotes the tools and skills for developing individual excellence, and 
establishes a system of beliefs about what human beings are, what communication is, and 
what change is all about. On the other hand, NLP is about exploring identity, finding one’s 
mission, and self-discovery. In addition, NLP provides a structure for understanding the 
spiritual side of our existence and taps into our deeper understanding of wisdom and vision. 

 
Basically NLP Was Founded upon Two Fundamental Presuppositions:  
 
1. The Map Is Not the Territory. We never really know reality, we only really know our 
perceptions of reality, and we respond to the world around us through the sensory systems 
we’ve formulated as our maps.  
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It’s our 'neuro linguistic' maps that determine how we behave and that give our behaviors 
meaning. In most cases it’s not reality that limits us or empowers us, but more so our map of 
our perceived reality.  
 
2. Life and 'Mind' Are Systemic Processes. The processes that occur within a human being 
and between other human beings and the environment are called systemic. Overall, our 
bodies, our societies, and our universe form an environment of complex systems that 
influence and interact with each other.  
 
All models and techniques that make up NLP are based upon the combination of the two 
preceding principles. In NLP belief systems it’s impossible for human beings to completely 
understand objective reality. There’s not one correct map that determines wisdom, ethics, 
and ecology, because human beings are incapable of making one map. The objective is to 
create the richest map possible that respects the systemic nature and environment of the 
world we live in. The people who adjust best are those who have formulated a map that 
allows them to perceive the greatest number of choices and opportunities. It’s said that 
excellence comes from having a lot of choices, whereas wisdom comes from varied 
perspectives.  
 
It has now been nearly four decades since NLP began in the mid 1970s. Over that period of 
time, NLP has literally planted roots all around the world, and has impacted the lives of 
millions of people. Since the 1990's, a new form of NLP has arisen and addresses generative 
and systemic applications, with the focus on higher level issues such as identity, mission, and 
vision.  
 

NLP in the Classroom 

Learning can be defined as the process by which we obtain 
knowledge. For human beings to obtain knowledge, they must 
process information, and NLP is crafted around the various 
possible ways to make that happen.  
 
The way the mind processes and stores information ideally 
corresponds with the main learning styles identified by the 
theory of multiple intelligences, which makes the transfer of 
NLP to the classroom very logical. NLP gives teachers an 
additional tool to better understand how the language and 
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materials that they use can influence students. With NLP, teachers are able to develop clearer 
communication techniques, which give students with various learning styles the best possible 
opportunity to grasp the information. Today’s multimedia classrooms create environments 
that encourage the use of all three senses. 
 
Teachers that understand NLP can build upon the tools available by structuring lessons that 
work for all students. These tools help students develop the ability to learn from various 
stimuli, and develop a well-rounded system that will benefit them throughout their entire life. 
 
NLP Learning Strategies 
 
NLP learning shifts the focus from memorization to developing a fundamental sensory 
process. An excellent example of NLP learning would be the teaching of spelling. Instead of 
using the typical mnemonic technique, the student would be encouraged to look at the word 
from both right to left and left to right, which removes the focus from the word itself, and 
places the focus on the process of learning, which, gives the student the opportunity to 
understand rather than simply remembering how the word was spelled.  
 
Metaphors and Visualization 
 
To improve the performance of athletes, sports psychologists use the technique of 
visualization, which is just as beneficial for teachers as a tool for learning. Using the technique 
of metaphors encourages students to look at situations differently and helps students change 
their mind-set, and can be a very useful tool for removing limiting beliefs. 
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Reframing 
 
Reframing is an NLP technique, which develops ownership, empowerment, and flexibility with 
one’s behavior. In the case of reframing, you would replace a perceived negative situation 
with a positive solution. Example: “My day is ruined, I can’t go out because it’s snowing” to 
“What a great day to catch up on some reading!” 
 
Anchors 
 
Anchoring is a technique where you focus on an 
external trigger, which sparks a positive emotional 
response from within. To utilize this technique, 
teachers need to introduce key words when students 
are most receptive to creating a positive anchor, 
consciously or subconsciously.  
 
By understanding and utilizing sensory-based 
learning, as a teacher, you can ultimately change the 
face of education. NLP allows teachers an amazing set 
of tools to assist their students to get the most out of 
their courses. 
 
 

UP NEXT – Section #42 – Hypnotherapy 
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Hypnotherapy 

 

What Is Hypnotherapy? 
 
Hypnotherapy utilizes the power of positive suggestion to bring about subconscious change in 
our feelings, thoughts, and behavior. 
 
The process aims to relax our conscious mind, while simultaneously stimulating and focusing 
our subconscious mind, so that the therapist can make appropriate suggestions. 
 

When Is Hypnotherapy Useful? 
 
Hypnotherapy is an ideal treatment for breaking habits, 
reducing stress related conditions, altering limiting beliefs, 
and most recently, following a recommendation from the 
National Institute for Health and Care Excellence (NICE), 
hypnotherapy was recognized as a treatment for Irritable 
Bowel Syndrome (IBS). 
 

Types of Hypnotherapy? 
 
For teachers, the most common type you would consider 
would be traditional or Suggestion Hypnotherapy, because it 
involves a series of suggestions to the subconscious mind 
with the intent of positively influencing feelings, thoughts, 
and behaviors.  
 
There are additional forms of hypnotherapy that you may research if you like, but in most 
cases, they would not be applicable to the educational setting! 
 

Hypnotherapy and NLP 
 

Neuro-linguistic programming (NLP) is essentially a model used to identify and analyze the 
linguistic techniques subconsciously used by successful people, in creating their excellence. 
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A great deal of hypnotherapists study NLP to help themselves communicate more effectively 
with their clients and students. 
 

Solution Focused Hypnotherapy 
 

When applying solution focused hypnotherapy, the key is to 
determine what the student wishes to achieve, rather than the 
reason why they are there. The intent of solution focused 
hypnotherapy is to focus on the present and future, rather 
than the past, which is why this form of hypnotherapy is 
capable of providing positive results in a short period of time. 
 
This approach is beneficial when dealing with anxiety, 
confidence issues, depression, traumatic experiences, and 
minor phobias such as water, and the fear of flying.  
 

Responding to Hypnotherapy? 
 
The majority of people respond positively to hypnosis, however not everyone responds the 
same to suggestions from others. The key to a successful session is for the student/client to 
be fully committed to the process, and willing to place their trust in you or the 
hypnotherapist. Skepticism will only reduce the opportunity for a successful session. 
 

UP NEXT – Section #43 – Characteristics of a Great Teacher 
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Characteristics of a Great Teacher 

 
What Are the Characteristics of a Great Teacher? 
 
As a teacher/trainer you want to rise above the realm of mediocrity. You want to always do 
your best to create a challenging, nurturing environment for your students. Great teachers 
seem to realize that their attitude toward their students, their subjects, and their work is of 
greater value than knowledge and skills.  
 
When creating your course keep the following points close at hand: 
 

 Great teachers are professionals, 
from personal appearance to 
organizational skills and 
preparedness.  

 Great teachers are open to 
learning new teaching strategies 
and/or incorporating new 
technologies into lessons. Their 
passion for education provides 
inspirational fuel for their 
students to remain engaged. 

 Great teachers respect their 
students’ ideas and opinions, which allows their students to feel safe in expressing 
their feelings and thoughts, which ultimately creates an open learning environment. 

 Great teachers are skilled leaders in providing opportunities for their students to 
assume leadership roles. 

 Great teachers create a supportive, collaborative community environment, where 
students know they can trust both the teacher and their fellow students.  

 Great teachers possess good listening skills, and make themselves available to 
students when they are needed. In addition, great teachers don’t clutter their 
students’ minds with their personal issues. 

 Great teachers know that students give as much or as little as is expected, so they set 
high expectations to allow students to achieve their highest potential. 
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 Great teachers collaborate with other faculty members on a regular basis. A great 
teacher knows that it’s a sign of strength, not a sign of weakness to seek advice from 
others.  

 
No one is born a great teacher. It may come 
easier to some, but the truly great ones put 
in the time, work, and effort to master their 
skill set. Think about your elementary, 
middle, and high school years, and recall 
your favorite teacher – what was it that 
they did that inspired you? Now consider 
adding that to your game plan as well as the 
points noted above. 
 

 
UP NEXT – Section #44 – Mastermind Sessions 
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Mastermind Sessions 

 

What Is a Mastermind Group? 

When people get together for a mastermind group they bring a synergy of energy, and an 
excitement that raises the bar for all participants to challenge each other as catalysts for 
growth in a positive, and safe environment. 
 
In the early 1900’s, Napoleon Hill described 
the Mastermind principle in his classic "Think 
and Grow Rich". He stated, "No two minds 
ever come together without thereby creating 
a third, invisible, intangible force, which may 
be likened to a third mind." 
 
In a Mastermind Group, peers give you 
feedback, and help you brainstorm new 
ideas and possibilities. They also provide an 
accountability structure, with the intent of 
keeping people focused and on track.  
 

What Are the Benefits of a Mastermind? 

 You’ll develop a positive mental attitude 

 You’ll have a valuable support network 

 You’ll improve your confidence for taking on new projects, and achieving goals 

 You’ll know you are not alone 

 You’ll learn to be accountable in business and your personal life 

 You’ll receive answers and ideas 

 You’ll release your creative genius 

 You’ll tap into the experience of others 
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Who Do You Invite to Your Mastermind Group? 

 People with a desire and the inspiration to be extraordinary 

 People with a similar interest, skill, and/or success level 

 People that are passionate about their life  

 People that are supportive in a team environment 

 People that are willing to overcome the fear of change 

 People that want to set and attain goals 
 

How Do Mastermind Groups Work? 

With today’s modern technology, meeting in 
person is no longer the only avenue available when 
conducting a Mastermind Group. Today 
masterminds can be conducted on the phone, via 
online message boards, Google+ Hangouts, 
Facebook groups, Goto Meeting, etc.  
 
Typically, a committed group holds meetings once 
a month with highly-motivated people that are 
willing to ask from, give to, and support one 
another in a positive creative environment. 
 

Who Should Be the Mastermind Group Facilitator? 

It’s the responsibility of the mastermind facilitator to create trust and build rapport within the 
group. The facilitator will also assist the members as they move through the process of 
coaching and advising each other. In addition, the facilitator will guide the members as they 
create their goals, and he/she will keep members focused, accountable, and harmonious. 
 
Mastermind group facilitation is nothing like teaching or coaching, and has its own set of skills 
and roles, it is far different from working in a corporate team, where the objective is to 
implement a single, common goal. 
 

UP NEXT – Section #45 – A Winning Attitude 
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A Winning Attitude 

 

How to Develop a Winning Attitude 

We all face adversity day in and day out. Some focus on the lows, some continue to look for 
the highs. Some sulk when it rains, others wash the clouds away. What’s the difference? 
Nothing but attitude and the only difference between people that reach their goals and 
people that don’t reach their goals is a winning attitude! 
 
We all face the same fears, but winners take that deep breath and jump in, because they 
know that so long as they provide their best effort, they have an equal chance of coming out 
on top and materializing their goal! 
 
Unfortunately, far too many people allow others to determine their level of success. They’re 
fearful of the criticism that others may cast upon them if they are anything less than their 
fictitious belief of what’s acceptable.  
 
These unrealistic expectations were learned when 
we were children, and our parents and peers had no 
idea that they were teaching us it’s better not to try 
– than to try and be criticized.  Well we aren’t 
children anymore, and it’s time to set down these 
limitations that we’ve placed upon ourselves. It is 
now time to make the shift, and rather than our 
mind telling us what we can and can’t do – it’s time 
to be the masters of our destiny, and tell our mind 
what we will do! 
 
Here are a few tips that can help you develop a winning attitude: 
 
Choose to Be Positive. Every belief is learned and must be accepted as true before it can 
impact your life. Therefore, you have the choice to develop new beliefs, which will allow you 
to develop new habits pertaining to the way you think, talk, and act.  
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Once you accept that you have the choice as to how you will respond to any given situation, 
you have the ability to develop a positive winning attitude.    
 
Choose to Be Honest. The key to being honest is to accept that all lies you tell, black, white, 
and gray, cause you harm. They erode your inner sense of self worth. If you tell a lie, how can 
you ever trust others, after all, you can’t even trust yourself. So it all boils down to one thing - 
you must first learn to be honest with yourself, so you can trust yourself. Once you learn to 
trust yourself, you will follow through on the commitments you make with yourself, and you’ll 
be able to acknowledge to yourself when you’re giving 100% and when you’re not! Once 
you’ve established this inner sense of integrity, a winning attitude is sure to follow. 
 
Choose to Commit. The only way to succeed in life is to commit and complete. Once you 
decide to take on a project, you must stay committed until it’s completed. Once you prove to 
yourself that you can complete one project, you will have proved to yourself that you can do 
anything. That said, commitment requires that you plan and prepare to give yourself the best 
chance to succeed. Then you stay the course until you have completed the task at hand! 
 
Choose to Surrender. Forcing your will on anything is a bad 
idea. If it’s not working, step back, still your mind and allow 
the power of the universe, your higher power, or God to 
provide you with an alternative course or direction. The key 
is to know that you don’t need to do it alone. You are 
connected to every source of knowledge within the 
universe, and if you allow yourself to sit silently, they will 
present themselves on a need to know basis. Faith moves 
mountains and trust lets you know it’s OK to continue the 
journey.  
 
Choose to Believe. Since the beginning of humankind, those that believed they would – did, 
and those that believed that they wouldn’t - didn’t! The key to succeeding at anything is to 
believe in your outcome before you begin your journey. In the book “The Art of War” by Sun 
Tzu, he states that  
 
“Victorious warriors win first and then go to war, while defeated warriors go to war first and 
then seek to win.” Again, it’s your attitude that predicts the outcome of your endeavors.  
 
When you let go of negative limitations, the door to endless possibilities opens. Now, no one 
said any of this was easy, we are just saying it’s possible, and highly probable when you follow 
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the points stated here.  
 
Life isn’t easy, whether a huge obstacle 
challenges you, or your life sucks so bad you can’t 
get off of your couch. The key is to follow the 
steps outlined above and to be positive, be 
honest, commit, surrender, and believe. Once to 
choose to make these steps a part of your life, it 
may not get easier, but it will give you purpose, 
and with purpose comes passion, and with 
passion comes happiness! 

 
 
UP NEXT – Section #46 – Power of Influence 
 

http://www.acceleratedlearninginstitute.me/


  

  

page 206 
 

www.acceleratedlearninginstitute.me 
Accelerated Learning Institute – All Rights Reserved 2015 
Calgary, Alberta, Canada 
 

 

Power of Influence 

 

Why Influence Is Important 

We all want control over our lives, but unfortunately in a universe where everything is 
mutually interdependent, none of us will ever truly have complete control over anything. That 
said, what we do have is an abundance of influence. Now we don’t immediately have 
influence over people we don’t know, but we do have a great deal of influence over those we 
are close with personally and vice versa.  
 
The difference between an attempt to control, and an attempt to influence is that influence 
doesn't require our conscious intent, which is why influence is far more important than our 
ability to control others. They feel good, because they made the choice.  
 
Becoming a Good Influence 
 
You will never know whom you are 
influencing and at what exact moment 
your influence is impacting another 
person. That said, we do know that our 
emotions and inner life state of being 
are continuously being transmitted by 
our words and actions, regardless of 
how we perceived them – big or small. 
The key is to lead with positive 
optimism, thus being a good example, 
and by doing so you will become a good 
influence.  
 
Steering Clear of Bad Influences 
 
2,500 years ago the Buddha stated, “Life is misery”, it was a simple statement, and a powerful 
truth. Yes, life is a constant battle to find and maintain happiness. To better understand this, 
we need to accept that the state of our inner life is a direct reflection of the environment we 
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are engaged in. Being aware of this 
will better assist you in carefully 
choosing those with whom you wish 
to associate, because their influence 
will either lift you up or it will drag 
you down.  
 
On days when you are feeling down 
and out, you need to be particularly 
careful to avoid people that are toxic. 
Avoid people that are constantly 
complaining, gossiping, and even 
finding ways to sabotage others.  
 
 
 
Converting Bad Influences into Good Influences 
 
The more positive influencers you surround yourself with, the happier you’ll be, and the more 
people you'll be able to "convert" into good influences. That said, to change a person’s 
negative outlook on life into a positive outlook requires that you become a powerfully 
positive, influencer yourself, which means that you need to become the master of your own 
negativity. 
 
Possibly the most essential skill for any leader is the ability to influence others.  Influence has 
always mattered, but as we continue to expand our reach into the global workplace, influence 
becomes even that much more important. 
 
In traditional hierarchical organizations, the person with the power has the influence, 
however today; organizations are shifting to matrix and team-based models, which better 
address complexity through diverse, collaborative approaches. This means that the ability to 
influence will have the biggest impact as to how and when things will get done, which means 
that the person with the influence now has the power. 
 
To be a great influencer, you need to have both style and substance.  Meaning you need to be 
well versed in interpersonal dynamics and maintain substantial credibility. 
 
In a study conducted in 2009 and 2010 by Discovery Learning, Inc., they determined that five 
categories identify and measure influence styles. 
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 Asserting: you insist that your ideas are heard and you challenge the ideas of others 

 Bridging: you build relationships and connect with others through listening, 
understanding, and building coalitions 

 Convincing: you put forward your ideas and offer logical, rational reasons to convince 
others of your point of view 

 Inspiring: you advocate your position and encourage others with a sense of shared 
purpose and exciting possibilities 

 Negotiating: you look for compromises and make concessions to reach outcomes that 
satisfy your greater interest 

 
Each of these influential styles has proven 
effective, depending upon the situation 
and people involved.  It’s important to 
remember that influencing others is highly 
situational, and that variables of the above 
five points may be required to accomplish 
the task at hand. 

 
 
 
 

The Five Primary Points that Affect Influence 

1. Understand yourself and your influencing style. How do you see yourself and what is 
your dominant influencing style?  Do you assert, bridge, convince, inspire, or 
negotiate?  Do you have a mixed bag of tricks or do you tend to approach every 
situation with the same style? 

2. Know whom you need to win over to achieve your goal, and determine what 
influencing style would be the most effective when you interact with them.  You can’t 
use the same approach with a hard-nosed CEO that you would with a relaxed 
computer programmer. 

3. Identify your strengths and weaknesses and how you normally approach a given 
situation. Once you’ve analyzed your typical style, you can determine if you need to 
use a different approach in order to get the best result.  

4. Once you identify your weaknesses, look for ways that you can practice and improve 
these areas in your life. Maybe you need a personal coach; to attend a workshop; or 
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take an online course.  
5. Practice, practice, practice, and practice again because Rome wasn’t built in a day, and 

chances are you won’t master these new skills in a day either, however, you will 
master them a lot faster it you stick with it and devote time to these changes on a 
daily basis. You will be your best judge. See what works and what doesn’t work, but 
stick with it! 

 
So whether you’re a leader or a follower, chances are you’ll need to influence others to be 
successful and attain your goals. Practice role-plays until you have all five approaches down, 
and from there the world is your oyster. 
 

 
 
 

UP NEXT – Section #47 – Healthy Leadership 
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Healthy Leadership 

 
New studies state that companies trying to increase productivity should offer their employees 
more wellness programs. 
 
A study by the Health Enhancement Research Organization (HERO), Brigham Young 
University, and the Center for Health Research at Healthways shows that workers that ate 
healthful meals and exercised on a regular basis had better job performance and lower 
absenteeism.  
 
Employees who eat healthy all day long 
were 25 percent more likely to have higher 
job performance, according to the study, 
and those who eat five or more servings of 
fruit and vegetables at least four times a 
week were 20 percent more likely to be 
more productive. In addition, employees 
who exercise for at least 30 minutes, three 
times a week, were 15 percent more likely 
to have higher job performance. 

 
Absenteeism was 27 percent lower for workers 
that ate healthy and regularly exercised, and 
their job performance was 11 percent higher 
than peers who were obese. In fact, overweight 
workers experienced lower job performance 
and higher absenteeism, when compared to 
employees that suffered from depression and 
other chronic diseases. 
 

“Well-being is gaining recognition as an important measure that relates both to the quality of 
life of individuals, as well as to financial measures that are important to business and 
government leaders," stated Carter Coberley, Vice President of Health Research and 
Outcomes at Healthways. 
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What and when we eat contributes to higher productivity, as shown below in the infographic 
created by EBOC and HubSpot.  
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Three Simple Practices to a Calm Body and a Calm Mind 

Once you decide to improve your health, you need to take the appropriate steps to rekindle 
your energy and reignite inspiration. That leads us to the three R’s of a healthy body and a 
calm mind, Rest, Relax, and Recharge! 
 
 
Rest 
 
To function at your highest level, you need to get enough quality sleep to attain your ideal 
mind-body wellbeing. Studies show that sleep deprivation can lead to fat gain, muscle loss, 
and an increased risk of diabetes and heart disease. Unfortunately, most people get by with 
less than six hours of sleep per night, but if you ever want to regain revitalized energy, and a 
sharper memory, you’ll need to increase your sleep to between seven and nine hours a night.  
 

 
 
 
Tips to Improve Your Sleep 
 

 The key to attaining a relaxing sleep is to wind down prior to going to bed. Shut off the 
TV, your computer, and any other electronics prior to your preparation to relax. Take a 
nice relaxing bath and listen to relaxing music recorded at 432 Hz – YES – 432 Hz as 
opposed to 440 Hz. Read Gary Vey’s article comparing 432 Hz to 440 Hz on 
viewzone.com. 
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 Where you sleep also affects your odds of falling and staying asleep. Selecting a place 
that is cool, dark, and quiet will definitely improve your sleep.  

 It also helps to journal prior to falling asleep, as it will allow you to write down 
everything that is swirling around in your mind and allow your brain to slow down. 

 
Relax 
 
Yoga and meditation are two great practices that allow you to relieve and manage stress. No, 
you don’t need to go to a yoga class or a temple to practice meditation, you can do it all right 
in the comfort of your own home and it only takes a few minutes each day. 
 
Breathe – Here is a simple breathing exercise that will help you still your mind. Find a 
comfortable place to sit, with your back straight. Breathe in through your nose for the count 
of two. Hold the breath for one count and then exhale though your mouth for a count of four. 
There is no perfect technique, so whatever you are doing is just fine. Repeat this exercise 
between five and ten times and you will immediately notice the difference. 
 
Stretch – Stand with your feet shoulder width apart for good balance. Keep your legs straight 
and exhale as you bend forward from your hips, bringing your chest to your thighs. Don’t over 
do it! Touch the floor with your fingers if you can. Again don’t over do it. Stay in this pose for 
up to a minute and then place your hands on your hips and rise back up to a standing position 
as you inhale. If you find the standing position a challenge you can do it while sitting. Both 
positions are known to relieve stress and insomnia. 
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Recharge 
 
The best way to immediately improve the way you feel is to switch out processed food for 
real, whole foods. The best way to ensure you are on the right path is to make sure that 
veggies cover at least half your plate. Your body is your temple, worship it, and it will honor 
you with countless opportunities.  
 
Fast Food Elimination 
 
By eliminating processed foods like cookies, crackers, sugary cereals, and snack foods from 
your diet you greatly reduce your intake of fat, sodium, empty calories, and toxic compounds 
from your diet, which will help restore your body’s natural defenses against countless 
diseases, and most likely help you lose any excess fat. 
 

 
 
When eating fruits and vegetables, the key is to eat an abundance of deeply hued produce 
like: blueberries, beets, spinach, kale, red, orange, green, and yellow peppers, grapefruit, 
tomatoes, and pomegranates... 
 

How to Develop Your Intuition 

What Is Intuition? 
 
Intuition is your inner guidance system. It’s an instinctive knowing that doesn’t require, nor 
does it employ the logical thought processes. It’s your inner voice that lets you know if it’s a 
good idea to move forward or not.  
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Why Develop Your Intuition? 
 
Both Immanuel Kant and Carl Jung emphasized the 
importance of intuition, and defined it as 'a priori' 
knowledge, and an essential tool for us as humans. 
 
In addition, Carl Jung described intuition as one of the 
four major functions of the human mind, to go along 
with feelings, thinking, and sensation. He goes on to 
state that when we balance these four functions we 
have the ability to maximize our true human 
potential.  
 
Hunches, and/or gut feelings have always played a huge role in the worlds of art, music, and 
literature. Now business owners and entrepreneurs are following suit, and amassing great 
fortunes from their abilities to make appropriate decisions based upon their intuition.  
 
Overall, intuition is the connection between your subconscious and conscious mind, which 
releases your amazing creative power, wisdom, and understanding, and transcends the 
realms of experience or reasoning.  
 
 
How to Develop Your Intuition Skills 
 
Meditation is without question one of the best ways to develop your intuition. Practice makes 
perfect, and without practice nothing happens, so still your mind and listen. Let go of the 
ego’s need to think and analyze, and be open to new ideas and solutions that just pop up. For 
the most part, intuition communicates through emotions, feelings, and symbols. 
 
Trust your hunches and gut feelings. If things don’t feel right, chances are they aren’t right. 
Your intuition is your inner guide, you need to learn to trust it.  
 
To increase your intuitive ability, you need to be aware of what’s going on around you. The 
more aware you are of your environment, the more your subconscious mind has to work 
with. Keep in mind that your subconscious mind communicates information to your conscious 
mind via your intuition. 
 
That said, not all intuitive thoughts appear when you are sitting still. Quite often it appears 
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when you least expect it, in the form of an Aha moment. The key is to be aware of this 
moment and take notice. The greater your awareness, the more in tune you will become with 
your intuition.  
 
Activate your subconscious while you sleep, by reflecting upon questions that you weren’t 
capable of finding solutions for during the day. Allow yourself to explore different possibilities 
to ignite your imagination while you sleep.  
 
Benefits of a Developed Intuition 
 

 Helps you make better decisions 

 Improves emotional, mental, and physical health 

 Puts you in touch with your subconscious 

 Reduces stress by dealing with problems more effectively 

 Reduces the buildup of negative emotions and thoughts 

 Uncovers hidden truths about yourself and situations in your life 

 Unleashes your creativity and imagination 
 
Start off slowly and gradually build your "intuitive muscles." Be kind to yourself and KNOW 
that with practice, diligence, and discipline you will establish your intuition that will guide you 
in a positive, productive way! 
 
 

UP NEXT – Section #48 – Authentic Leadership 
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Authentic Leadership 

 

Authentic Leaders 
 
Are you an authentic leader? Are you self-aware and genuine? Are you self-actualized? Are 
you aware of your strengths, your limitations, and your emotions? Are you fearless in 
showing your real self to your followers, warts and all? Do you act the same in private as you 
do in public? Do you hide your mistakes or weaknesses? Are you aware that self-actualization 
is an endless journey that you will never complete? 
 
Don’t worry if you weren’t able to answer yes to all of those questions, because no one can. 
They might get close, but human beings, we are flawed and that is without question one of 
our greatest strengths, because it allows us to appreciate the efforts of others, knowing that 
they too face these same challenges. 
 
To be an authentic leader you must be mission driven and focused on attaining specific 
results. You must be able to put the mission and goals of the organization ahead of your own 
self-interest. To be an authentic leader, you must be able to focus on results, over your own 
personal power, ego, and money. 

 
As an authentic leader, you aren’t afraid to 
lead with your heart. You’re not afraid to 
show your emotions, your vulnerability, or to 
reach out and connect with your employees; 
and you communicate with empathy in a 
direct manner to attain successful outcomes. 
 
You focus on the long-term, and realize that 
to nurture individuals and grow your company 
requires hard work and patience, but in the 
end, your efforts will pay huge dividends. 
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Effective Leadership 
 
While there are countless definitions and theories 
about what it takes to be an effective leader, 
there are a number of principles that apply to 
them all.  
 
Principles that Every Leader Needs to Know 
 
Leadership is a Behavior – Leaders take 
responsibility for their decisions that bring about 
change and empower others to discover their true 
potential. If you hope to become a leader, you 
must accept the responsibility to create a better 
reality for everyone you lead. 
 
Lead by Example – Rather than telling people what to do, lead by example. Practice what you 
preach, and stay consistent, especially when times are tough. Face obstacles head on with the 
confidence and determination of knowing that you will succeed.   
 
Make an Impact – Great leaders make an impact and contribute to positive change. Sure, 
setting goals and being a great communicator are important skills, but it’s your unique 
contribution to society that sets you apart as a great leader. 
 
Chase the Vision, Not the Money – Vision inspires people to take action. Without a vision, 
activities are meaningless. Great leaders inspire their people with a clear, concise vision that 
fuels their activities to continually move forward. 
 
Actions Speak Louder Than Words – People will always respond two fold to actions over 
words. As a leader, don't fill your people’s heads with pipe dreams and empty conversations. 
Take the bull by the horns, and show them the way, and they will gladly follow.  
 
Be Flexible in Your Behavior, Not Your Values – Every situation is different and may require 
you to respond with a different style of leadership or communication.  
 
This flexibility is a truly effective trait, so long as you do not compromise your values. Every 
decision, regardless of the situation, must be based upon your value system; and so long as 
your actions are value-driven, you will earn the trust and respect of your people. 
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Leadership Is the Mastery of People Skills – Leadership requires that you become an 
engaging, influencing, quality communicator. Your communication skills will be the 
foundation that supports your platform as a leader and the base from which your 
relationships will be developed. 
 
We All Make Mistakes – Mistakes are proof that people are doing something. Good leaders 
admit to their own mistakes and learn from them, and when their people make mistakes, 
they assist them in finding a better way for the next time.  
 
There Is No “I” in Team – To develop a strong team is 
the most important resource for any leader. So make 
sure that everyone on your team is considered by you 
and themselves to be an important member of the 
family. 
 
There’s Always Room to Improve – Satisfaction must 
always remain a short-term feeling. Without 
improvement, life would become stagnant. This 
doesn't mean a person shouldn't appreciate what’s 
been accomplished, or be thankful for what’s been 
achieved; it just means that there are still mountains 
to climb and valleys to pass through. 
 
 
 
 

UP NEXT –  
 

An Amazing Journey as You Expand Your Authority, Reach & 
Finances! 
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